
Work Sessions are an opportunity to study and review, in-depth, matters that may be too lengthy for a regular or special 
meeting.  No action may be taken at a work session.  All work sessions, special and regular meetings are open to the 
public. 
 

Work Session  November 4, 2013 
 

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

 
November 4, 2013 

 
Work Session: Star of the North Charter Renewal 

 
5:30 p.m. 

 Board Room   
 Administrative Center  

520 Fifth Avenue 
 

AGENDA 
 
1. Call to Order 

 
2 .  OUR MISSION is to provide an excellent and equitable education in a safe, supportive 

environment so all students can become productive members of a diverse and changing 
society. 

 
3.   Roll Call 
   Heidi Haas, President 
   Wendy Dominique, Vice President 
   John Thies, Treasurer 
   Allyson Lambert, Clerk 
   Lisa Gentry, Member 
   Sue Hull, Member 
   Sean Rice, Member 

 
4.   Star of the North Charter Renewal  

 
5.   Board Discussion/Comments 

 
6.   Adjournment 
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Charter Schools Application  

 
 

 

 
 

Name of Charter School: Star of the North Secondary School 

Date of Application: November 2013 

District: Fairbanks North Star Borough School District 

School Contact: Craig M. Kind 

Phone Number: (907)479-4061 

E-Mail Address: craig.kind@k12northstar.org 
 
 
 

 

 Form # 05-01-027 
Alaska Department of Education & Early Development

1



  

Introduction 
 
 

The Fairbanks North Star Borough School District (FNSBSD) is one of the finest 
school districts in the nation.  We have wonderful facilities, excellent, award-winning 
teachers and staff as well as a school board and administration that care deeply about 
children.  What, then, necessitates charter school for a population of young people 
broadly characterized as “at risk”? 
 

 
 
In 2003, the founders of Star of the North Secondary School chose to begin their charter 
school application with the above words.  The question is a significant one given the 
nature of charter schools in Alaska.  By law, charter schools are meant to be partners with 
the local school district and not competition.  In a fiscal reality of eroding state funding, 
charter schools should not drain resources from districts but add educational value to 
them. 
 
So, today, the staff of Star of the North follows in the footsteps of Star of the North’s 
founders and asks the question, does the District need a program for academically at-risk 
students?  Are there students not succeeding at the traditional secondary schools who 
could benefit from the education programs at Star of the North? 
 
 
 
In the last decade, the District has actually made great progress in serving academically 
at-risk students.  In a recent presentation to the Board of Education, the District’s 
Research & Planning Department reported significant progress on the dropout rate, which 
has declined from 7.6% in 2005 to 3.9%, and the graduation rate, which has increased 
from 61.9% to 74% over the same time period.  This progress is a result of numerous 
efforts across the District over the last decade. 
 
Since Star of the North was founded, the District has added two new charter schools, 
Effie Kokrine and Watershed, as well as a correspondence program, Fairbanks BEST.  
Hutchison High was reconfigured as a comprehensive career and technical high school, 
and Lathrop High School has created three career academies as small learning 
communities.  Across the District there is a focus on freshmen, including Ignition Day 
and peer mentoring programs, as well as a focus on after school programs and advisories.   
 
The activities of the District over the last decade are aligned with core strategies 
recommended by the National Dropout Prevention Network: Mentoring/Tutoring, 
Service-Learning, After-School Opportunities and Alternative Schooling.   
 
Star of the North Secondary School has played a significant role in making that fourth 
Core Strategy a reality in the District, and with the approval of this Charter renewal, will 
continue to do so for the next decade. 
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What We Believe 

 
We at Star of the North start with one basic premise: That smaller is better when dealing 
with academically at-risk students.  As small learning communities, Star of the North’s 

education programs can be focused and flexible when serving the unique needs of 
students at North Pole Academy and Career Education Center.  We believe that a simple 
program focused on differentiation and skill development can help academically at-risk 

students achieve success with the District curriculum. 
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 1. ACADEMIC POLICY COMMITTEE 
(a) Has the school’s independent academic policy committee operated at an 

acceptable level?   
(b) Is there an independent academic policy on file?   
 

What Reviewers Will Look For:  Evidence that the school is meeting the objectives as stated in 
the independent academic policy. 
Suggested Sources of Evidence:  The number of academic policy sessions and the minutes from 
those committee meetings. 
 
 
 
The Academic Policy Committee of Star of the North Secondary School has an annual 
meeting every January to complete major business such as election of new members and 
officers.  The APC meets every month from August through May to carry out its regular 
duties managing the academic operation of the school. 
 
These duties include: 

 Maintain the purpose of the Charter. 
 Foster communication throughout the school. 
 Designate Program Director and Head Teachers. 
 Approve the operating budget prior to submission. 
 Approve revisions to the Charter. 
 Address facilities issues as they arise. 
 Hear appeals from students and parents, as needed. 
 Hear appeals from staff, as needed. 
 Monitor and approve curriculum and materials. 

 
The current bylaws are included in the appendix of this section, and the minutes of 
meetings for the 2012-13 school year are included in the appendix at the end of this 
Charter.  Examples of other documents approved by the Academic Policy in recent years 
(e.g., the operating budget, course offerings for each campus, official forms) are included 
in subsequent sections. 
 
The continuous operation of the Academic Policy Committee dates back to the planning 
stages of a possible “North Pole Leadership Academy Charter School” in August of 
2003.  Ultimately the decision was made to combine two alternative programs in the 
District, North Pole Leadership Academy and Career Education Center under the 
umbrella of Star of the North Secondary School.  The bylaws of the Academic Policy 
Committee were drafted and included in the initial charter, and they were significantly 
revised in 2010. 
 
With this charter renewal the Star of the North Academic Policy Committee codifies two 
revisions.  The first involves the duties listed above and in the bylaws.  This revision was 
done to reflect, in writing, what had long been accomplished by the Academic Policy 
Committee, in practice.  The more substantive changes are in the areas of representation 
on the Academic Policy Committee. 
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Star of the North’s Academic Policy Committee has always recognized the value of 
student and parent input, and seats on the Academic Policy Committee have been 
reserved for student and parent members.  Past student and parent members have 
provided valuable input and feedback; however, their participation in APC meetings has 
often been sporadic.   Perhaps this is not surprising given the nature of an academically 
at-risk student population.  The Academic Policy Committee has revised the description 
of these seats several times to make participation by students and parents more regular 
and substantive, but none of the revisions has been deemed a success. 
 
In order to bring in members who can be more significant contributors to the Academic 
Policy Committee, the current language of the bylaws defines the non-staff seats as 
intended for “members of the community with a preference for former students, parents, 
or guardians.”  It is hoped that expanding these seats to a broader range of stakeholders 
will bring a more effective set of voices to the Academic Policy Committee.   
 
Having a member from the larger community fits with the emphasis of the educational 
programs on career exploration, community service, and leadership.  The shift from 
current to former students and parents will hopefully bring in that important perspective, 
but in a more effective way.  The intent of such a shift is not to avoid the input of current 
students and parents.  Indeed, it will be important for Star of the North to increase the 
opportunities for those voices to be heard in other ways.  This is merely a recognition that 
Star of the North students and parents might be in a better position to offer their input 
after completion of the program.   
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Section 1 Appendix 
 

 
 Star of the North Secondary School Academic Policy Committee 

By-Laws 
 Star of the North APC Meeting Minutes 
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AMENDED BYLAWS 

STAR OF THE NORTH SECONDARY SCHOOL, INC. 

 

ARTICLE 1.  NAME AND PURPOSE 

 SECTION 1.  NAME.  This corporation shall be known as the STAR OF 
THE NORTH SECONDARY SCHOOL, INC., hereinafter called “Star.” 

 SECTION 2.  PURPOSE.  The purpose of Star shall be exclusively for 
charitable and educational purpose. 

A) To establish and maintain secondary charter schools within Fairbanks 
North Star Borough School District, which will positively intervene with 
secondary students who are not succeeding in the local “traditional” 
school environment. 
 

B) To represent the common interests and goals of the membership of the 
corporation; and 
 

C) To conduct any activities which may lawfully be conducted according to 
the laws of the State of Alaska. 
 

ARTICLE 2.  OFFICES 

 The principle offices of the corporation shall be located in the City of North 
Pole, State of Alaska, Fourth Judicial District. The corporation may have such 
other offices either within or without the State of Alaska as the Board of Directors 
may designate from time to time. 

 

ARTICLE 3.  MEMBERSHIP 

 SECTION  1.  MEMBERSHIP.  The membership of Star shall consist of 
at least two (2) Head Teachers, three (3) staff members, three (3) members of the 
community with a preference for former students, parents or guardians.  At no time 
shall the membership exceed nine (9) in total. The membership as a whole shall be 
known as the Academic Policy Committee (APC). Members shall serve two-year 
terms, but are eligible for re-election to unlimited successive terms. 
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SECTION 2.  DUTIES.  The APC membership shall manage the academic 
operation of the school. The APC shall: 

 Maintain the purpose of the Charter 
 Foster communication throughout the school 
 Designate Program Director & Head Teachers 
 Approve the operating budget prior to submission 
 Approve revisions to the Charter 
 Address facility issues as they arise. 
 Hear appeals from students and parents as needed. 
 Hear appeals from staff as needed. 
 Monitor and approve curriculum and materials. 

 

SECTION 3.  APPLICANTS.  Persons may become members of the APC 
only upon favorable action by the Board of Directors of the corporation after 
making application to the Secretary upon the form prescribed by him or her. After 
investigation and approval of an application, the Board of Directors APC, at a 
meeting duly called, shall act upon the application. An applicant will be granted 
membership on the APC upon a majority vote by the Board of Directors APC 
favoring membership. 
 
 SECTION 4.  RESIGNATION.  Any member may withdraw from the 
APC by giving written notice of such intention to the Secretary, which notice shall 
be presented to the Board of Directors by the Secretary at the first meeting after its 
receipt. 
 
 SECTION 5.  SUSPENSION OR TERMINATION.  Membership may be 
suspended for a period or terminated for cause such as violation of any of the 
Bylaws of the corporation, or for conduct prejudicial to the APC meetings within 
one (1) 12-month period. Suspension or expulsion shall be by a 75% vote of the 
Board of Directors APC, provided that a statement of the charges shall have been 
mailed by registered mail to the member at his or her last recorded address at least 
fifteen (15) days before final action is taken thereon. The statement shall be 
accompanied by a notice of the time and place where the Board of Directors APC 
is to take action on the charges. The member shall be given an opportunity to 
present a defense at the time and place mentioned in the notice. 
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 SECTION 6.  VOTE. Each member shall have only one (1) vote at a 
meeting of the members. 
 
 SECTION 7.   COMPENSATION. Members of the APC shall not receive 
compensation for their service on the APC. Members of the APC shall be entitled 
to reimbursement for reasonable expenses with APC membership (i.e., copying 
fees). 
 
 SECTION 8.  VOTING.  A majority vote of the then-current APC 
membership shall be sufficient to approve an item under consideration unless 
otherwise stated herein. 
 
 

ARTICLE 4. BOARD OF DIRECTORS 
 
 SECTION 1.  GENERAL.  The general management of the affairs of the 
corporation shall be vested in the Board of Directors, who shall be elected from 
the APC as provided in these Bylaws. There shall be a minimum of four (4), and 
no more than seven (7), directors. 
 
 SECTION 2.  ELECTION OF DIRECTORS.  The Directors of the 
Corporation shall be elected at the annual membership meeting. Each member of 
the APC shall be entitled to one (1) vote for each Director to be elected and the 
candidate receiving a majority of the votes cast shall be declared elected. Directors 
elected shall retain their positions until new Directors are elected. The Board of 
Directors shall elect a Chairperson officers of the Board at each annual meeting of 
the Board of Directors. 
 
 SECTION 3.  TERM.  At the first annual membership meeting, the term of 
office of not less than two directors shall be fixed at three (3) years, the term of the 
office of one or more directors shall be fixed at two (2) years, and term of office of 
one or more directors shall be fixed at one (1) year. Following such initial terms, 
which Director shall hold office for a period of two (2) years, or until his or her 
replacement is chosen. 
 
 SECTION 4.  REMOVAL.  At any regular or special meeting of the Board 
of Directors APC, duly called and noticed, any one or more of Directors may be 
removed, with or without cause, by a 75% majority of the remaining Directors 
APC. A successor may be elected at that time to fill the vacancy thus created. Any 
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Director whose removal is under consideration shall be given an opportunity to be 
heard at the meeting. 
 
 SECTION 5.  RESIGNATION.  A Director may resign at any time by 
giving written notice to the President, Secretary, or Chairperson any officer of the 
Board. Such resignation shall have an effective date as set forth therein, and unless 
otherwise specified, acceptance of such resignation shall not be necessary for it to 
become effective. 
 
 SECTION 6.  VACANCIES.  Vacancies in the Board of Directors caused 
by any reason other than the removal of a director may be filled by a majority vote 
of the remaining Directors the APC, even if less than a quorum. Each individual 
so elected shall hold office for the remainder of the term of the departing Director. 
 
 SECTION 7.  LIABILITY.  No Director of the corporation shall be liable 
for acts or defaults of any Director, officer, or member or for any loss sustained by 
the corporation, unless such loss results from the Director’s own willful 
misconduct or negligence. 
 
 SECTION 8.  INDEMNIFICATION.  Each Director of the corporation 
shall be indemnified by the corporation against all reasonable costs, expenses, and 
liabilities (including attorney’s fees) actually and necessarily incurred by or 
imposed upon him in connection with any claim, action, suit, proceeding, 
investigation, or inquiry of whatever nature in which he may be involved as a party 
or otherwise by reason of his having been a Director of the corporation, whether or 
not he continues to be a Director at the time of the imposition of such costs, 
expenses, or liabilities, except in relation to matters as to which he finally shall be 
adjudged in such action, suit, proceeding, investigation or inquiry to be liable for 
willful misconduct or negligence toward the corporation in the performance of his 
duties, or in the absence of such final adjudication, any determination of such 
liability by the opinion of legal counsel selected by the corporation.  The foregoing 
right of indemnification shall be in addition to and not in limitation of all rights to 
which such persons may be entitled as a matter of law and shall inure to the benefit 
of the legal representatives of such persons. 
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ARTICLE 5. DUTIES AND POWERS OF BOARD OF DIRECTORS 
 
 SECTION 1. MANAGEMENT OF CORPORATION.  The Board of 
Directors shall have general charge and management of the affairs, funds, and 
property of the corporation. The Board shall have full power, and duty, to carry out 
the purposes of the corporation according to its Articles of Incorporation and 
Bylaws; to determine whether the conduct of any member is detrimental to the 
welfare of the corporation; and to fix the penalty for such misconduct or any 
violation of the Bylaws or Rules. The Chairperson President of the Board shall 
preside at all meetings of the Board of Directors and APC. 
 
 SECTION 2. RULE-MAKING.  The Board of Directors may make rules 
for the conduct of the members and the use of the corporation property, not 
inconsistent, however, with anything set forth in these Bylaws. 
 
 SECTION 3.  APPOINTMENT OF COMMITTEES.  The Board of 
Directors may appoint such committees as it deems necessary; it may vote the 
expenditure of moneys as it deems necessary or advisable; and it may contract for 
the lease of purchase, in the name of the corporation, of properties or facilities for 
the use of the members by the corporation. 
 
 SECTION 4.  NO AUTHORITY TO IMPOSE LIABILITY ON 
MEMBERS.  The Board of Directors shall not impose any liability or levy any 
assessment upon the members. 
 
 

ARTICLE 6. OFFICERS 
 
 SECTION 1. GENERAL.  The officers of the Corporation shall consist of 
a President, a Vice President, a Secretary and a Treasurer. The Secretary and 
Treasurer may be the same person. Officers shall be elected at the organizational 
and annual meetings of the Board of Directors APC. 
 
 SECTION 2. ELECTION OF OFFICERS.  The officers of the 
corporation shall be elected annually by the Board of Directors APC and shall hold 
office at the pleasure of the Board APC. 
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 SECTION 3. TERM. Officers shall serve one year terms, or until their 
successor is elected. 
 
 SECTION 4. REMOVAL. Upon an affirmative vote of a 75% majority of 
the Board of Directors APC, any officer may be removed with or without cause, 
and his successor elected at any regular or special meeting of the Board of 
Directors APC called for that purpose. 
 
 SECTION 5. RESIGNATION.  Any Officer may resign at any time by 
giving written notice to the President, Secretary, or Chairperson any officer of the 
Board. Such resignation shall have an effective date as set forth therein, and unless 
otherwise specified, acceptance of such resignation shall not be necessary for it to 
be effective. 
 
 SECTION 6. VACANCIES. Any vacancy in an office arising from any 
means may be filled by the Board of Directors APC for the unexpired portion of 
the term. 
 
 SECTION 7.  LIABILITY. No officer of the corporation shall be liable for 
acts of defaults of any officer or member or for any loss sustained by the 
corporation, unless such loss results from the officer’s own willful misconduct or 
negligence. 
 
 SECTION 8.  INDEMNIFICATION.  Each officer of the corporation shall 
be indemnified by the corporation against all reasonable costs, expenses, and 
liabilities (including attorney’s fees) actually and necessarily incurred by or 
imposed upon him in connection with any claim, action, suit, proceeding, 
investigation, or inquiry of whatever nature in which he may be involved as a party 
or otherwise by reason of his having been an officer of the corporation, whether or 
not he continues to be an officer at the time of the imposition of such costs, 
expenses, or liabilities, except in relation to matters as to which he finally shall be 
adjudged in such action, suit, proceeding, investigation or inquiry to be liable for 
willful misconduct or negligence toward the corporation in the performance of his 
duties, or in the absence of such final adjudication, any determination of such 
liability by the opinion of legal counsel selected by the corporation. The foregoing 
right of indemnification shall be in addition to and not in limitation of all rights to 
which such persons may be entitled as a matter of law and shall inure to the benefit 
of the legal representatives of such persons. 
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ARTICLE 7. DUTIES OF OFFICERS 

 
 SECTION 1. PRESIDENT. The President shall be the Program Director 
and shall preside at all meetings of the APC and shall appoint such committees as 
he or she or the Board of Directors shall consider expedient or necessary. 
 
 SECTION 2. VICE PRESIDENT. In the absence of the President, the Vice 
President shall perform his or her duties, and, in the absence of both President and 
Vice President, the Treasurer shall preside and assume the duties of the President. 
The Vice President shall chair committees on special subjects as designated by the 
Board of Directors. 
 
 SECTION 3. SECRETARY. The Secretary shall provide notice and keep 
the minutes of all meetings of the APC and of the Board of Directors; and shall, if 
requested, read such minutes at the close of each meeting of the APC or the Board 
of Directors. He or she shall keep accurate account and collect all application fees, 
dues, and charges dues from members, and perform such other duties as may be 
required of him of her by the Bylaws, the President, or the Board of Directors. 
 
 SECTION 4.  TREASURER. The Treasurer shall have charge of all 
receipts and moneys of the corporation, deposit them in the name of the 
corporation in a bank approved by the Board of Directors, and disburse funds as 
ordered or authorized by the Board of Directors. He or she shall keep regular 
accounts of his or her receipts and disbursements, submit this record when 
requested, and give an itemized statement at regular meetings of the APC and/or 
the Board of Directors. He or she shall sign checks and withdrawal slips on behalf 
of the corporation upon any and all of its bank accounts, and the same shall be 
honored on his or her signature alone. The Treasurer shall chair the Finance 
Committee, if one is appointed by the Board of Directors, and shall assist in the 
preparation of the budget and the development of fundraising plans. The Treasurer 
shall make financial information available to the Board of Directors, the APC, and 
the public as necessary or applicable. 
 
 SECTION 5. EXECUTION OF INSTRUMENTS. 
 

A. Written Instruments Generally. The President and the Secretary or 
the Treasurer shall, on being so directed by the Board, sign all 
leases, contracts, or other instruments in writing, unless otherwise 
set forth herein. In the event that the President is unavailable, the 
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Vice-President may execute any such written instrument in the 
President’s stead. 

 
B. Checks. All checks, drafts, and orders for the payment of money 

issued in the name of the corporation up to the amount of five 
thousand dollars ($5,000.00) may be signed by any single officer. 

 
 

ARTICLE 8. MEETINGS  
 

 SECTION 1.  ANNUAL MEETINGS OF MEMBERS. The annual 
meeting of members of the APC shall be held on the first Monday of January each 
year. Notice of the time and place of holding the annual meeting shall be e-mailed 
or mailed to the designated address of each member at least ten (10) days 
previous thereto. 
 
 SECTION 2. SPECIAL MEETINGS OF MEMBERS. Special meetings 
of members may be called by the Board of Directors at their discretion. Upon the 
written request of the Program Director or two (2) or more members, the Board of 
Directors shall call a special meeting to consider a specific subject. Notice of this 
special meeting shall be e-mailed or mailed to the last recorded designated 
address of each member at least ten (10) days and not more than fifty (50) days 
before the time appointed for the meeting. At such special meeting, there shall only 
be considered such business as is specified in the notice of meeting. 
 
 SECTION 3. NOTICE. All notices of annual or special membership 
meetings shall set forth the place, date, time and purpose of the meeting. 
 
 SECTION 4. QUORUM FOR MEMBERS MEETING. At all meetings 
of the APC, either regular or special, 75% of all members in good standing shall 
constitute a quorum. 
 
 SECTION 5. LACK OF QUORUM. If a quorum is not present, no votes 
may be taken and the presiding office may adjourn the meeting to a day and hour 
fixed by him or her. 
 
 SECTION 6. MEETINGS OF BOARD. The annual meeting of the Board 
of Directors shall be held on the first Monday in January of each year, immediately 
after the annual meeting of members. Other meetings of the Board of Directors 
shall occur at least quarterly. Special meetings may be called by the President on 
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his or her own initiative whenever in his or her judgment it may be deemed 
necessary, or by the Secretary upon request of any two (2) members of the Board 
of Directors APC. Five (5) day notice of meetings of the Board shall be e-mailed 
or sent by mail to all Directors members of the APC, and shall be deemed 
sufficient notice of such meetings. 
 
 SECTION 7. NOTICE. All notices or regular or special meetings of the 
Board of Directors shall set forth the place, date, time and purpose of the meeting. 
 
 SECTION 8. QUORUM FOR BOARD MEETING. A majority of the 
Board of Directors shall constitute a quorum. 
 
 
 ARTICLE 9. COMPENSATION OF DIRECTORS AND OFFICERS 
 
 Neither the Officers, Directors, nor members serving on committees shall 
receive compensation except as may be fixed by the Board of Directors. 
 
 
    ARTICLE 10. CONFLICTS 
 
 Any contract or other transaction between the corporation and one or more 
of its Directors, or between the corporation and any other entity of which one or 
more of this corporation’s Directors are shareholders, members, Directors, officers, 
or employees, or in which they are interested, shall be valid for all purposes, 
notwithstanding the presence of such Director or Directors at the meeting of the 
Board of Directors which acts upon or in reference to such contract or transaction 
and notwithstanding the participation of such Director or Directors in such action, 
by voting or otherwise, even though the presence or vote, or both, of such Director 
or Directors might have been necessary to obligate this corporation upon such 
contract or transaction provided that the fact of such interest shall be disclosed to 
or known by the Directors acting on such contract or transaction. 
 
 
    ARTICLE 11. NOTICES 
 
 All notices to members shall be e-mailed or mailed to their designated 
addresses as given on the books of the corporation, and such mailing shall 
constitute presumptive evidence of service thereof. 
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    ARTICLE 12, AMEMDMENTS 

  
 These Bylaws may be amended only by a two-thirds (2/3) majority vote of 
the Board of Directors APC present at a regular or special meeting of the 
Directors, provided notice of the purpose of proposed amendment has been stated 
in the call for the meeting. Proposed amendments shall be sent to the APC 
membership for comment prior to the vote. 
 
 
   ARTICLE 13. BOOKS AND RECORDS 
 
 The corporation shall maintain complete and correct books and records of 
account and shall keep minutes of the proceedings of the APC and the Board of 
Directors. All books and records of the corporation shall be available for inspection 
by any Member during normal business hours. 
 
 The fiscal year of the corporation shall end on June 30 of each successive 
year. 
 
 The Board of Directors shall obtain a corporate seal in accordance with the 
laws of the State of Alaska. 
 
 ADOPTED by the corporation on TBD. 
 
 

        
      Craig Kind, President of the APC 
 
 
ATTEST: 
 
       
Stephani Hillen, Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
August 15, 2012, 4:15 PM 

   NPA   
Minutes 

 
The meeting was called to order at 4:15, by Vice President Maggie Wade. 
 
Members Present: Maggie Wade, Laurie Robertson, Debi Rogers, Anna Swoffer, Craig Kind, 
Stephani Hillen, Bao Do 
Bao Do excused at 5:17 
 
Members Absent: none 
 
Guest: none 
 
Motion to Approve Minutes of April 25, 2012 
Motion: approved by Bao Do, 2nd Anna Swoffer  
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Bao Do, verbal 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Old Business: 

1. CEC Rent: 
a) CEC rent was paid in full, $69,000 was paid on NPA rent. These are for the school 

year 2012‐2013. 
2. Hiring Update: 

a) Ethan Gellineau was hired as the part‐time SpEd teacher for NPA. 
b) Casey Yordy was hired as the English Teacher. 
c) Andrea Wade was hired as the Counselor. 

3. Staff Handbook: 
a) Maggie handed out the staff handbook to the NPA staff. CEC staff still need to 

get this.  
4. Elections: 

a) President: Craig Kind was nominated. Anna motioned, 2nd by Bao Do. 
Unanimously passed 

b) Dale McKeirnan resigned 
c) Nominations for parent and student were tabled till next meeting. 
d) Maggie handed over the gavel to Craig for the remainder of the meeting. 
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5. Charter Renewal: 
a) Charter discussion is tabled till next meeting with the following to happen: 

*Each staff to go over the Charter and see what changes need to be  
made. The changes need to be made by March 2013, to be sent to the  
Fairbanks North Star Borough School Board of Education for approval. 
*A committee needs to be made ASAP. 
*Check with Mike Fisher to make sure we do things correctly. 

b) Anna motioned to have Bao talk to his staff about the commitment to the 6th 
grade proposal. 

 
 
New Business: 

1. Monthly Meetings: 
a) Decided to keep the meeting to every third Wednesday of the month. 

2. Hiring SpEd Aide: 
a) Bao will talk to Bob Hadaway about hiring a part time SpEd aide for NPA. 

 
 

 
 
 
Motion to Adjourn:  Anna Swoffer, 2nd by Laurie Robertson 
Adjourned: 5:25 PM 
Next Meeting: September 19, 2012, 4:15pm at CEC 
 
Respectfully submitted: 
 
                         
              Approved_______________________ 
Stephani Hillen 
Board Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
September 19, 2012, 4:15 PM 

   CEC   
Minutes 

 
The meeting was called to order at 4:09, by President Craig Kind. 
 
Members Present: Maggie Wade, Laurie Robertson, Debi Rogers, Anna Swoffer, Craig Kind, 
Stephani Hillen, Bao Do 
Bao Do excused at 5:20 
 
Members Absent: none 
 
Guest: Missy Gordon, Matt Casort 
 
Motion to Approve Minutes of August 15, 2012 
Motion: approved by Bao Do, 2nd Anna Swoffer  
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Bao Do, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Old Business: 

1. Budget: 
a) Technology Grand: 

SON received $25,000 for Technology. Craig will look into what the specifics on 
how the school can spend it. 

b) Budget for SpEd position: 
Craig found out that Missy’s pay was coming out of SpEd money only. This needs 
to be fixed in our accounts. Maggie will do a budget transfer to correct this. 

c) Time lIne for Budget transfers: 
Will try to get transfers in before the next School Board meeting. 

2. Hiring Update: 
Ethan is now a full time SpEd teacher. 

3. Staff Handbook: 
Maggie will send what she has to Craig. 

4. Charter Renewal: 
Maggie opposes showing the Charter changes before turning it into the School Board for 
approval. Showing it to others gives them more ownership and if we are going to do 
that then we might as well be a Magnet school. 
Need to start with the Mission statement, both campuses to set their goals. 
Need specific SpEd language for the Charter. 
Craig will do notes about his discussion with Bob Hadaway concerning  Special Education 
students. 
Need to make sure that an explanation about Diploma track students is in the Charter. 
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  Motion: Maggie, 2nd by Stephani to have a Charter committee to talk to staff at each   
             campus and bring the information back to the Board. Passed unanimously  

5. Trip to Bank for Officers: 
Anna, Maggie and Stephani went to the bank and had the Resolution of By‐Laws 
notarized.  The signature card has been updated with Anna and Craig as the ones on the 
account. We did look into Stephani being a notary. It would cost $1000.00 bond. This 
cannot be paid by Stephani it has to be her job or someone else. 

 
 

New Business: 
1. Discussion about Parent/Student board members: 

NPC has not spoken to anyone as of yet. CEC has a couple student in consideration. No 
parents as of yet. 

2. Graduation Date: 
Looking at May 10th or May 17th. 
Will look into finding another place for graduation. Stephani will find out about the 
Carlson Center. 

3. Information about taxes: 
Anna needs Board member salaries, UAF tuition for students, and other information for 
taxes. Deadline is Nov 15th. 

4. Missy to talk about wording for Charter:  
Will look into specific wording for the Charter. 

 
Other Business: 

1. Letter from Tumi for student travel. Motion: Maggie, 2nd Stephani to review request. 
Unanimously approved 
Approve the Oct 6th fundraiser. Motion: Anna, 2nd Laurie. Unanimously approved 
Board only approves in state travel  

 
 
Motion to Adjourn:  Maggie Wade, 2nd by Laurie Robertson 
Adjourned: 6:00 PM 
Next Meeting: October 17, 2012, 4:15pm at NPC 
 
Respectfully submitted: 
 
                         
              Approved_______________________ 
Stephani Hillen 
Board Secretary 

 Form # 05-01-027 
Alaska Department of Education & Early Development

20



Star of the North Secondary School, Inc. 
Academic Policy Committee 
October 17, 2012, 4:15 PM 

 NPC   
Minutes 

 
The meeting was called to order at 4:25, by President Craig Kind. 
 
Members Present: Maggie Wade, Laurie Robertson, Debi Rogers, Anna Swoffer, Craig Kind, 
Stephani Hillen, Bao Do 
 
Members Absent: none 
 
Guest: none 
 
Motion to Approve Minutes of September 19, 2012 
Motion: approved by Bao Do, 2nd Anna Swoffer  
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Bao Do, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Old Business: 

1. Charter Renewal: 
a) Need to set up timeline to get things done. 
b) Agreed to have Demographics page and blue prints of each campus by Friday 26th. 
c) To include in the Renewal minutes of meetings and any resolution changes. 
d) The NPC staff will make a final decision about added 6th grade to their school. They 

will report to the Board at the next meeting. 
e) The next step will be to look at the mission statement and create mission statements 

for each campus. 
f) The members for the Charter Committee are Maggie, Debi, Craig and Stephani. 

2. Taxes: 
a) Anna needs the budget, salaries and tuition to turn in to the accountant. 
b) Maggie will get these to Anna before the deadline of Nov 15th. 

3. Parent/Student Board Member: 
a) CEC staff have talked to Stuart Brovold and he has agreed to be the student for CEC. 
b) NPC have not officially talked to any students as of yet. 
c) The thought is to have a community member on the APC board instead of a parent. 

4. Graduation: 
a) Stephani will talk to Velma at Building Rentals to see if Hering Auditorium is available 

May 10th or 17th. 
b) Stephani will let the APC know what date is available.  
c) If anyone knows of a different place to have graduation, we are looking for a place 

that has a stage, audio system and parking. 
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d) Craig has requested that there be security present at graduation. Stephani will set 
this up. 

5. Student travel: 
a) Tumi is looking at taking the students to Anchorage for the trip. 
b) Nothing has been said otherwise. 

6. ½ time SpEd aide: 
a) The board has already approved this position. 
b) This will be a yearlong position. 
c) NPC had a visit from John Hargus and Deb O’Connor to observe the school. 

 
 

New Business: 
1. Student to travel to Anchorage to see the Body Works exibit: 

a) Bao is looking at taking his Life Science students. 
b) The students have their own money for this. 
c) Bao will look into talking to the schools about staying in their gym. 
d) The trip will be done in December if enough students participate. 
e) Bao will send an email with all the information to Craig if there is a need for a vote. 

Motion: Anna made the motion to allow Bao to talk to the students and send any 
information to the Board. Maggie 2nd.  

 
Other Business: none 
 
 
Motion to Adjourn:  Bao Do, 2nd by Anna Swoffer 
Adjourned: 5:40 PM 
Next Meeting: November 21, 2012, 4:15pm at CEC 
 
Respectfully submitted: 
 
                         
              Approved_______________________ 
Stephani Hillen 
Board Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
November 20, 2012, 4:15 PM 

 CEC   
Minutes 

 
The meeting was called to order at 4:18, by Vice‐President, Maggie Wade 
 
Members Present: Maggie Wade, Laurie Robertson, Debi Rogers, Anna Swoffer, Stephani 
Hillen, Bao Do 
 
Members Absent: Craig Kind, Stuart Brovold both are excused 
 
Guest: none 
 
Motion to Approve Minutes of October 17, 2012 
Motion: approved by Anna Swoffer, 2nd Laurie Robertson  
 
Head Teacher Reports: 
CEC Report: Presented by Stephani Hillen, attached 
 
NPC Report: Presented by Bao Do, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Old Business: 

1. Charter Renewal: 
a) Committee members will meet in December, date to be determined. 
b) The members for the Charter Committee are Maggie, Debi, Craig and Stephani. 

2. Graduation: 
a) Stephani reported that Graduation will be May 9, 2013 at 7pm.  
b) Practice is at 3pm at Hering Auditorium. 
c) Student will need to be back to Hering no later than 6pm to get their cap and gowns 

on. 
3. Student Board Member: 

a) CEC has Stuart Brovold. 
b) NPC has Maura Perry. 

 
 

New Business: 
1. April Meeting date change: 

a) The meeting date has been changed to April 16, 2013, due to conflict with Charter 
Schools meeting. 

2. Student College Classes: 
a) APC to have set guidelines for students taking classes that the school has paid for. 

1. One class per student, unless otherwise accepted. 
2. There will be an agreement between the student, SON and UAF to get grades for 

the class the student takes. 
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3. The student needs to be up to date on all classes at his/her school before 
approval to take UAF class. 

4. No summer classes to be paid for. 
5. There should be some student accountability; if student doesn’t pass have 

student pay something toward that class. 
6. School to pay for books, there will be more discussion on the subject at a later 

date. 
3. Resolution for Parent/Community member: 

a) This will be done with the current Charter Renewal. 
 
Other Business:  

1. Depending on the Schools of Choice date the January meeting might have to be changed 
to another date. 

 
 
Motion to Adjourn:  Laurie Robertson, 2nd by Debi Rogers 
Adjourned: 4:55 PM 
Next Meeting: January 23, 2013, 4:15pm at NPC 
 
Respectfully submitted: 
 
                         
              Approved_______________________ 
Stephani Hillen 
Board Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
January 23, 2013, 4:15 PM 

 NPC 
Minutes 

 
The meeting was called to order at 4:30, by President, Craig Kind 
 
Members Present: Laurie Robertson, Debi Rogers, Stephani Hillen, Maura Perry, Craig Kind, Bao 
Do out 5:15 
Anna Swoffer: 4:50 
 
Members Absent: Maggie Wade, excused 
 
Guest: none 
 
Motion to Approve Minutes of November 20, 2012 
Motion: approved by Debi Rogers, 2nd Laurie Robertson  
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Bao Do, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Old Business: 

1. Charter Renewal: 
a) Need blue prints for each campus 
b) Can use generic boiler‐plate language on a few of the sections. 
c) Need information about what the district provides us and what we pay for. 
d) Will meet with the District at the end of March. 

2. Graduation: 
a) Maura would like graduation to be more fun. 
b) She has a song that she would like to have as either procession or recession. Band is 

Skillet, and the song is Those Nights. 
c) We will be clearer about parents and friends sitting while students walk to their 

seats. We want parents to clap and yell for their students 
d) We are looking at changing the setup for the stage and having more picture areas 

for parents/guardians and friends. 
e) Will have security for the graduation.  

 
 

New Business: 
1. School Choice Fair/North Pole Recruitment: 

a) Scheduling staff, 1‐2 will be set up and 2‐7 will be the fair. Bao said he would have 
someone there, and CEC will discuss who would like to take turns. 

b) Looking at PSA for NPC and CEC, Anna will look into this. 
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2. Technology Grant: 
a) Bao has stated that NPC will look into getting a new computer cart for the middle 

school. 
3. Budget Approval: 

a) Craig went over the budget and explained the different lines for everyone. 
b) The staffing amount includes the full time Special Education Teacher, but does not 

include the new Special Education Aid. Craig is still talking to downtown about the 
monies for that position. 

4. Inter‐School Transfers: 
a) Craig would like Andrea to be the go between for the two campuses. If a student is 

interested in coming to CEC from NPC they would need to talk to Andrea about our 
process. This is mainly for students who want to come to CEC, not very many 
students transfer out to NPC from CEC. Need to make it clear that not all students 
will be accepted at CEC, they need to meet CEC guidelines. 

 
Other Business: none 
 
 
Motion to Adjourn:  Debi Rogers, 2nd by Laurie Robertson 
Adjourned: 5:35pm 
Next Meeting: February 20, 2013, 4:15pm at CEC 
 
Respectfully submitted: 
 
                         
              Approved_______________________ 
Stephani Hillen 
Board Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
February 20, 2013, 4:15 PM 

 CEC 
Minutes 

 
The meeting was called to order at 4:17, by President, Craig Kind 
 
Members Present: Laurie Robertson, Debi Rogers, Stephani Hillen, Craig Kind, Anna Swoffer 
Bao Do in 4:35 
Maggie Wade out 5:00 
 
Members Absent: Stuart Brovold, excused 
 
Guest: none 
 
Motion to Approve Minutes of January 23, 2013 
Motion: approved by Laurie Robertson, 2nd by Anna Swoffer 
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Bao Do and Maggie Wade, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Old Business: 

1. Charter Renewal: 
a) Craig will be turning in the Waivers and justifications for FEA to look at and approve 

at their April meeting. 
b) The waivers turned in need language clarification: 

a) Transfer Re‐assignment:  the new staff member needs to have a 
commitment to our mission and understanding of the program, we will not 
accept involuntary transfers 

b) Transfers between campuses need language that states there will be not 
involuntary transfer. 

c) Preparation period will be 250 minutes a week 
d) Student Attendance days will be at SON’s discretion, SON will be able to say 

that school will not close on district early out days, mostly at quarter and 
semester early outs. 

e) Teacher work day, waive the ½ hour before school and the ½ hour after 
school. 

f) Teacher Dependents will need to apply to school not just be admitted.  
g) Shared Teaching, to be approved by the head teacher first then the APC 

before going to the Superintendent. 
c) Program Director: There will be two head teachers instead of a Program director. 
d) Administrative Policies: this is in the Charter renewal paperwork, pg 12 

a) Letter C. Is there compelling evidence that the school’s leadership is strong? 
This needs to be answered. 
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b) Letter E. Are the mechanisms in place; (e.g. and advisory grievance 
committee) to respond to, and, where indicated, resolve complaints? This 
needs to be answered. 

e) Policy Manuel needs to be created. 
2. PSA: Anna has been talking to Missy Hawkins with ClearChannel Radio. She will be 

looking into prices. Maggie thinks NPC would want to have a few ads also.  
3. Technology Grant: NPC has bought new laptop computers along with a computer cart. 

The grant has been spent. 
4. Inter‐School Student Transfers: CEC would like any student wanting to transfer from 

NPC to apply. This would go through the counselor. This is so students understand that 
CEC is different than NPC. Also to let the staff at CEC know that they will be getting a 
new student.  
 

 
 

New Business: none 
 
Other Business: none 
 
 
Motion to Adjourn:  Bao Do, 2nd by Anna Swoffer 
Adjourned: 5:25pm 
Next Meeting: March 20, 2013, 4:15pm at NPC 
 
Respectfully submitted: 
 
                         
              Approved_______________________ 
Stephani Hillen 
Board Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
April 24, 2013, 4:15 PM 

 NPC 
Minutes 

 
The meeting was called to order at 4:20, by President, Craig Kind 
 
Members Present: Laurie Robertson, Debi Rogers, Stephani Hillen, Craig Kind, Anna Swoffer, 
Maggie Wade 
Bao Do out at 5:15 
 
Members Absent: Maura Perry 
 
Guest: none 
 
Motion to Approve Minutes of February 20, 2013 
Motion: approved by Maggie Wade, 2nd by Laurie Robertson 
With approved changes 
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Bao Do, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Change of Agenda, 
Bao made a motion to change the order of the Agenda, Anna Swoffer 2nd. Unanimous  
 
Old Business/New Business: 

1. New Business: 
3)   Staffing: 
       Bao reported that 3 staff members at NPC received their doubtful status 
letters. Sarah Warriner, Casey Yordy and Tumi Traustason.  This means that their 
job is not guaranteed, but the position is. Teachers will receive their non‐
retention letter on or before the last work day. NPC will know more then. This 
puts a hold on the English position available.  

2. Old Business: 
A) Waivers: attached 

Craig turned in the waivers to FEA for their May meeting.  Most waives 
turned in are simply to change Principal to Head Teacher. 
SON may want to add one waiver about the posting of grades every two 
weeks. This would be hard for CEC to do as they do not use Power Grade. 

3. New Business: 
1) Graduation date: 

Bao Do motioned to adopt May 15th as the 2013‐2014 school year graduation 
date. Maggie Wade 2nd. Unanimous 
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This will be at Hering Auditorium; Stephani will be looking for another place 
also.  

4. New Business: 
1) Graduation Update: 

Pete Lewis will be the Guest speaker, Kristin Brophy President of the School 
Board will do the Acceptance of the Class. Sean Rice, Sue Hull and Heidi Haas 
will be representing the School Board. 
We will not be playing Skillet for the recessional. The music is to heavy, lyrics 
are good. 
There are a few changes from last year’s graduation. The podium will be 
center stage with chairs on either side. There will be a balloon arch on stage 
for photos. We will have different flower arrangements on stage also. We 
will not be using the big planters. They took up too much room along with 
being heavy to cart around. 
Student will be sitting in the center of the auditorium with students walking 
down both isles together. 
We will encourage parents/family and friends to cheers and clap for their 
student. 
Student speakers at this time are: Maura Perry from NPC and no one from 
CEC. 

5. Old Business: 
B)    Broaden APC Duty Language: 
        Craig feels that the language needs to be cleaned up some. 
        Disputes for Student/Parent will say: Arbitrating student and parent  
        concerns as needed. 
        Disputes/Appeals for Staff will say: Arbitrating staff concerns as needed. 
        Change the wording for Physical Plant to: Address facilities needs as they  
        arise. 
        Approval of Curriculum: Monitors and approves curriculum and materials  
        used in the school. 

6. Old Business: 
C)    Board Members: 

            Change member wording to, Two (2) Head Teachers, at least three (3) staff 
                                   members, three (3) members from the community who are former  
                                   students or Parents/Guardians, not to exceed nine (9) members total.  

7. Old Business: 
2) PSA for Recruitment: 

Missy Hawkins needs at least 10‐15 bullets about the school from each 
campus to make up the radio spot for proofing. 
This is on hold for now. 

Other Business: none 
Motion to Adjourn:  Anna Swoffer, 2nd by Maggie Wade 
Adjourned: 5:52pm 
Next Meeting: May 22, 2013, 4:00pm at CEC 
 
Respectfully submitted: 
                       
  ‐            Approved_______________________ 
Stephani Hillen, Board Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
May 22, 2013, 4:15 PM 

 CEC 
Minutes 

 
The meeting was called to order at 4:07, by President, Craig Kind 
 
Members Present: Laurie Robertson, Debi Rogers, Stephani Hillen, Craig Kind, Anna Swoffer, 
Maggie Wade, Bao Do 
 
Members Absent: none 
 
Guest: none 
 
Motion to Approve Minutes of April 24, 2013 
Motion: approved by Maggie Wade, 2nd by Debi Rogers 
With approved changes 
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Bao Do, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Change of Agenda, none 
 
Old Business: 

1. FEA Waivers: 
a) 6 waivers were turned into FEA, 4 were approved. 
b) Shared Teaching was not approved. 
c) Transfer language was not approved, Craig re‐wrote and submitted it again. 
d) There is no waiver for Reduction of Force. 

 
2. Charter changes: 

a) Maggie motioned to approve the amendment to Bylaws as presented, 2nd by Anna 
Swoffer. Unanimous 

3. Graduation: 
a) Everyone liked the balloon arch on stage. 
b) Would like chair behind podium for Craig and Bao. This way it will give more room 

for Administration on stage. 
c) Graduates will be seated in the middle of the auditorium. 
d) When staff is introduced they will remain standing. The APC will not be introduced. 
e) Stephani will make a list of duties for staff to sign up for to help with the clean‐up 

process after graduation. 
f) A letter will be sent out to parents/guardians about graduation. Ie: time that the 

ceremony will start and approximate end time. 
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g) Staff will meet at a designated location after graduation to go over the good/bad 
things. 

h) Assign one or two teachers to hold open the doors for graduates walking down the 
isle and to keep late comers in the lobby area until graduates are in their seats. 
 

New Business: 
1. Teacher Evaluations: 

a) The state has mandated a new evaluation system for teacher evaluations. It is called 
the Charlotte Danielson Teacher Evaluation Model. There are 4 parts to this model. 

b) 40% of the evaluation will be for student achievement. 
c) 1 part is student SBA scores, the District will decide on the other 3 parts. 
d) This is no document in place for this as of yet.  
e) The teacher evaluations will be the same as last year. 
f) Teachers will receive a login and password for the new website to see what they will 

be evaluated on. 
 
Other Business: 

1. Craig will be presenting the Annual Report to the School Board. 
 

Motion to Adjourn:  Bao Do, 2nd by Laurie Robertson 
Adjourned: 5:20pm 
Next Meeting: August 28, 2013, 4:15pm at NPC 
 
Respectfully submitted: 
                       
  ‐            Approved_______________________ 
Stephani Hillen, Board Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
August 28, 2013, 4:15 PM 

 NPC 
Minutes 

 
The meeting was called to order at 4:13, by President, Craig Kind 
 
Members Present: Laurie Robertson, Debi Rogers, Craig Kind, Anna Swoffer, Maggie Wade, Bao 
Do 
 
Members Absent: Stephani Hillen, excused 
 
Guest: none 
 
Motion to Approve Minutes of May 22, 2013 
Motion: approved by Anna Swoffer, 2nd by Laurie Robertson 
 
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Bao Do, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Change of Agenda, none 
 
Old Business: 

1. Charter Renewal Update: 
a) Kathy Hughes will be talking to the State about a timeline to turn in the Charter. 
b) FEA will not grant a waiver for Involuntary Transfers. We have until April to say no to 

involuntary transfers, after that it is a no go. We need to be very specific in the job 
descriptions. Make sure that all job needs are listed, not just the basic job but 
anything outside of the job realm.  

2. Approval of Bylaws: 
a) Need to send a certified copy to the State. 

3. Graduation: 
a) Tabled due to Stephani being absent. 

  
New Business: 

1. Nomination of New APC Members: 
a) Need student or community members for the APC, next meeting bring a list of 

possible candidates.  
b) Place an ad for the Annual Meeting in January, maybe do pot luck. 

2. ASPI & STEPP: 
a) Kathy Hughes says to expect more scrutiny from the State. 
b) The State will be sending people to see how we are “living up” to our Charter. 
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c) Any school with 3 stars will need to do the STEPP process and turn it into the 
District. 

d) Any school with 1 or 2 stars will need to do the STEPP process and turn it into the 
District and the State.  

e) Craig will talk to Mary Short about the indicators to use for the STEPP process. 
f) Sept 30th is the deadline for turning in the STEPP. 

3. Staffing: 
a) According to the Charter the Special Education Dept. from Central Office is in charge 

of SpEd. 
b) Sally is being paid by SpEd at this time. 
c) SON never signed any paperwork that said it would pay for Sally. 
d) Bao Do motions to approve the staffing for the current school year 2013‐2014 as it 

is. Anna Swoffer 2nd. Unanimous. 
4. Budget Priorities: 

a) 2013‐2014 school year is fully funded. 
b) NPC would like to look at new wooden chairs, computer cart, projector for Diana. 
c) CEC would like to look at new laptops, study carrels. 
d) Both campuses need to look at updating Curriculum materials in US History. 
e) Bao would like new Curriculum in Science. 
f) CEC will need to look into new Library materials at a later date. 
g) Each campus needs to talk about Curriculum needs. Specifically any Teacher Sets. 

 
Other Business:  

1. Craig will be readjusting the budget to match the new salary contracts in September. 
2. NPC and CEC will be renegotiating new leases; Maggie thinks that the leases and Charter 

need to be reviewed by our Lawyers. 
3. NPC would like to hire someone to do lawn and outside maintenance over the summer 

months. 
 
 
Motion to Adjourn:  Maggie Wade, 2nd by Laurie Robertson 
Adjourned: 5:25pm 
Next Meeting: September 18, 2013, 4:15pm at CEC 
 
Respectfully submitted: 
                       
  ‐            Approved_______________________ 
Stephani Hillen, Board Secretary 
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Star of the North Secondary School, Inc. 
Academic Policy Committee 
September 18, 2013, 4:15 PM 

 CEC 
 Minutes 

 
The meeting was called to order at 4:10, by President, Craig Kind 
 
Members Present: Laurie Robertson, Debi Rogers, Craig Kind, Anna Swoffer, Maggie Wade left 
at 4:40. 
 
Members Absent: Bao Do, excused 
 
Guest: none 
 
Motion to Approve Minutes of August 28, 2013 
Motion: approved by Maggie Wade, 2nd by Anna Swoffer 
 
Head Teacher Reports: 
CEC Report: Presented by Craig Kind, attached 
 
NPC Report: Presented by Maggie Wade, attached 
 
Treasurer’s Report: Presented by Anna Swoffer, attached 
 
Change of Agenda, Moved Old Business: Graduation to the first spot. Deleted enrollment 
update from New Business. 
 
Old Business: 

1. Graduation: 
a) Stephani presented a list of things that will need to be done after graduation. If 

there is anything else that needs to be added please get that to Stephani. Maggie 
added taking the SON banner down. 

2. ASPI 
a) SON will not be designated a focus or priority school. The district was surprised at 

this. Reading through the Regulations 1 & 2 star schools were automatically put in 
one of the categories. This doesn’t change anything, we still need to do the STEPP 
and ASPI. 

3. Charter Renewal 
a) Timeline: Craig brought everyone up to date about the timeline for turning in the 

Charter to the State. SON will be meeting with the Administration for the District to 
go over the proposed Charter sometime in the last two weeks of October. Then it 
will need to go the School Board November 4th for the work session, after that it will 
be voted on November 19th by the School Board. Once it has been approved by the 
School Board it will need to be sent to the State Board by the beginning of 
December, for the State Board meeting in March.  
The State will have 90 days to review the Charter, if there are any problems or 
concerns that will give SON enough time to make any changes or corrections. 
Craig will check on dates for the State March meeting. 
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Program Director: Craig explained the need for a Program Director; there are big 
issues that are missing between both campuses. Some of these issues are the APSI, 
STEPP, Accreditation, Professional Development and the new Evaluation Process. 
Bao presented a letter of support for one of the Head Teachers to be Program 
Director. Craig explained that it would be better for him to be the Program Director 
as Bao is too busy with his class load of students. 
Laurie’s concern is about having to restructure the school to accommodate Craig  
missing too much school. This doesn’t look like a problem for this year, we will   
wait and see how this looks for next year and what would be best for the school. 
Anna Swoffer motioned to create a Interim Program Director position and have 
Craig Kind fulfill the position. 2nd by Laurie Robertson. Passed Unanimously  
  

New Business: 
1. RTI Conferences: 

a) There is a RTI Conference January 25‐26, 2014 in Anchorage. Craig feels that the 
North Pole Campus would benefit more from this conference than the staff at CEC. 
This is more for classroom instruction than independent learning.  
Laurie would like to make sure that whoever does go to the conference they share 
any information that they get. 
Laurie Robertson motions to set aside $5000.00 for the RTI conference if needed. 2nd 
by Debi Rogers. 
 

Other Business: none 
 
 
 
 
Next Meeting: October 16, 2013, 4:15pm @ NPA 
Motion to Adjourn:  Debi Rogers, 2nd by Laurie Robertson 
Adjourned: 5:40pm 
 
Respectfully submitted: 
                       
  ‐            Approved_______________________ 
Stephani Hillen, Board Secretary 
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 2. LAW PROVISIONS 
(a) To be valid, the application must include a separate, signed, charter school contract 

with the District, addressing the fourteen provisions as listed under AS 
14.03.255(c)(1 – 14).   

(b) Have the responsibilities of the academic policy committee regarding provisions of 
the law been fully addressed?  

(c) Is the charter school within the bounds of the most current applicable statutory and 
regulatory requirements?   

 
What Reviewers Will Look For: Evidence that the school complies with applicable federal, 
state, and local laws and regulations in regards to the academic policy. 
Suggested Sources of Evidence:  Charter contract, charter school bylaws, and minutes of 
meetings where committee has adopted bylaws, etc. 
 
Included in the appendix of this section is Exhibit A-1 the Star of the North Secondary 
School Charter Document which addresses all fourteen provisions as listed in AS 
14.03.255(c)(1-14).  Further details on Star of the North’s structure and operation can be 
found throughout this application for renewal. 
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Exhibit A-1:  Star of the North Secondary 
School Charter Document 

 
 
 

1.  Description of Star of the North Secondary 
School Education Programs 

 
Star of the North is comprised of three education programs: the Middle School Program 
at North Pole Academy, the 9th & 10th Grade Program at North Pole, and the 11th & 12th 
Grade Programs at North Pole Academy and Career Education Center.  In each program 
the Fairbanks North Star Borough School District curriculum is implemented in an 
alternative setting, with an emphasis on small learning communities and differentiated 
materials to assist students who are academically at-risk and not succeeding at the 
traditional District secondary schools.  Star of the North follows the district-approved 
calendar with a few revisions, especially in the area of parent-teacher conferences.  The 
length of the attendance day for students differs depending on the program in which they 
are enrolled. 
 
 
North Pole Academy Middle School Program 
 
The Middle School Program at Star of the North is a self-contained learning environment 
with a focus on the concerns and needs of early adolescence.  At the core of the Middle 
School is the belief that young adolescents benefit most from strong ties to school and 
community, a feeling of worth and contribution, and the need for authentic learning 
experiences.  The Middle School serves 7th and 8th graders with classes from the District 
curriculum organized around thematic, interdisciplinary units.  
 
The Middle School creates a small learning community of young people that emphasizes 
positive learning experiences without the distractions found in conventional middle 
schools.  With no passing periods, no hallways full of lockers, and with ample time spent 
with adults, students are afforded an opportunity to complete their “last great work of 
childhood.”  Students spend their day engaged in active learning, community service, and 
school community building.   
 
The Middle School Program emphasizes: 

 Rigorous instruction and intervention in the core areas of reading, writing, and 
mathematics leading to proficiency on state-mandated assessments. 

 Development of study skills and academic habits that lead to success in the 
classroom and beyond. 

 Integrated learning experiences with an emphasis on “time on task” and time 
management 

 Flexible scheduling, self-direction, and choice within course content. 
 Authentic career exploration, leadership training, and community building within 

the learning community and with the larger community. 
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 Peer cooperation and peaceful resolution of conflict. 
 
Star of the North students in the Middle School program attend school at the North Pole 
Academy from 8:00am to 2:20pm, with a half-hour for lunch.  
 
Students must complete all work with a grade of 75% or better, unless specified 
otherwise in an IEP or 504 plan.  Academic advancement within the Middle School is 
based on the appropriate District policies (983.3 Retention, Junior High/Middle School;  
983.4 Acceleration, Junior High/Middle School), and in the case of retention or 
acceleration, policy is implemented by the North Pole Academy Head Teacher in 
consultation with the student, parents/guardians, and staff. 
 
Continuing Enrollment:  The majority of North Pole Academy Middle School students 
are expected to continue through to completion of the 7th and 8th grade.  At the end of a 
student’s first semester of 8th grade, North Pole Academy staff meet with each student 
and his/her parent or guardian to discuss the value of continuing enrollment with Star of 
the North.  If it is decided that the student would benefit from attending another school in 
the District, Star of the North staff assist in that transition.,  
 
 
 
North Pole Academy 9th & 10th Grade Program 
 
It has long been know that a student’s experience in the 9th grade lays the groundwork for 
success or failure in the subsequent years of high school.  The transition from middle 
school can be a difficult one, and as far back as 2001, the Fairbanks North Star Borough 
School District has recognized that smaller learning communities are an effective means 
to help students navigate that transition.  The North Pole Academy’s 9th & 10th Grade 
program is intended to help academically at-risk students transition through the first two 
years of high school. 
 
The 9th & 10th Grade Program is an integrated, self-contained learning community staffed 
by teachers who serve as both instructors and advocates for students.  9th grade classes 
are taught using a combination of direct instruction and student-led group work.  As 
students continue into the 10th grade, elements of the independent, self-directed approach 
of the 11th & 12th Grade Program are introduced.  As with the Middle School program, 
the 9th & 10th Grade Program is defined by the District curriculum, though delivered in 
small learning communities with an increasing expectation of independent, self-directed 
work on the part of the student. 
 
 
The 9th & 10th Grade Program emphasizes: 

 Proficiency on state-mandated assessments, with academic intervention when 
necessary. 

 Collaborative, integrated learning activities with choice within the academic 
disciplines. 

 Development of study skills and academic habits that lead to increasing 
expectations of self-direction and independence. 

 Peer cooperation and peaceful resolution of conflict. 
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 Community-based activities where students can demonstrate leadership skills and 
acquire practical knowledge of career options. 

 Completion of 6 credits by the end of the 9th grade and 12 total credits by the end 
of the 10th grade. 

 
Star of the North students in the 9th & 10th Grade Program attend school at the North Pole 
Academy from 8:00am to 2:20pm, with a half-hour for lunch. 
 
Academic advancement in the 9th & 10th Grade Program as well as graduation 
requirements are outlined in the appropriate District policies (983.5 Class Standings, 
High School; 984 Graduation Requirements).  Students must complete all work with a 
grade of 75% or better, unless specified otherwise in an IEP or 504 plan, and awarding of 
credits is based on successful completion of an enrolled course. 
 
Continuing Enrollment:  The 9th & 10th Grade Program is designed to transition 
students through the end of the sophomore year; however, many students might not need 
all four semesters at Star of the North.  North Pole Academy staff meets formally at the 
end of the first semester to discuss which students might benefit from attending one of 
the comprehensive high schools in the District.  When staff identifies such a student, a 
meeting is arranged early in the second semester with the student, parents/guardians, and 
staff to discuss options.  If the decision to transfer is made, Star of the North staff assist in 
this transition. 
 
 
 
11& 12th Grade Programs at North Pole Academy and Career 
Education Center 
 
The 11th & 12th Grade Programs are intended to be communities of self-directed learning 
where students focus on completing the courses necessary to graduate and planning for 
post-secondary life.  The programs place a strong emphasis on student independence with 
adult guidance.  Students work with teachers and staff to plan a course of study leading 
most efficiently to graduation while also preparing for the next stage of their life, whether 
that be additional years of education and training or direct entry into the workforce or 
military. 
 
The learning environment is modeled after a workplace setting, and there is an emphasis 
on maintaining an adult educational environment.  Coursework is organized into units 
that can be utilized by students at their own pace and differentiated as necessary.  Most 
work is completed independently, but teachers are available to assist students as needed.  
Students are able to seek help on a variety of levels, from a quick answer to a question 
that is blocking the student’s progress to a more lengthy academic intervention on a 
difficult concept that requires more time working with a teacher.  Star of the North does 
not provide a true “one-on-one” educational environment, but teachers often work with 
students individually and in small groups. 
 
As with all programs at Star of the North, the courses offered in the 11th & 12th Grade 
Programs are from the approved District curriculum.  Students complete all work with a 
grade of 75% or higher, unless specified otherwise in an IEP or 504 plan, and must earn 
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22.5 credits and complete all of the District’s core requirements to graduate.  In addition, 
students must pass all state-mandated assessments required for graduating with a 
diploma.   
 
The 11th & 12th Grade Programs emphasize: 

 Credit recovery, academic planning, and the earning of a high school diploma. 
 Flexible scheduling, self-pacing, and work productivity. 
 Development of life skills necessary to survive and succeed in the adult world. 
 Positive adult and peer interactions in an open educational setting. 
 Post-secondary planning with practical, concrete steps in service of a well-defined 

goal. 
 
Star of the North students in the 11th & 12th Grade program at North Pole Academy 
attend school between the hours of 7:30 to 3pm.  Students with fewer than 16 credits 
must attend school for a minimum of five hours of focused learning work per day, 
excluding a thirty-minute lunch break. Students with greater than 16 credits, who are 
working and enrolled in Work Based Learning must attend a minimum of three hours per 
day, with no break. 
 
Students at Star of the North’s Career Education Center must attend school for four hours 
a day.  CEC is open from 7:30am to 4:00pm, and students choose to attend either the 
morning shift from 7:30 to 11:30 or the afternoon shift from 12:00pm to 4pm.  Students 
are expected to have plans for the remainder of the day to work at a job, attend classes at 
their home school or at the university, or participate in community service. 
 
Continuing Enrollment:  Students who transfer into one of the 11th & 12th Grade 
Programs are expected to remain with Star of the North until graduation.  North Pole 
Academy and Career Education Center are not credit recovery programs that serve other 
schools in the district.  Star of the North does not accept juniors and seniors with the 
intent of helping them “catch up” on credits to return to their home school for graduation.  
Transfers from the 11th & 12th Grade programs to other schools in the district are subject 
to District policy and must be approved by the Head Teacher and appropriate District 
administration. 
 
 
Curriculum  
 
Star of the North delivers the District curriculum in a manner that suits the needs of an 
academically at-risk population of students who have not found success at the traditional 
comprehensive secondary schools in the District.  Star of the North’s educational 
programs cover the required middle school course of study and high school graduation 
requirements as outlined in District curriculum.   
 
The Academic Policy Committee approves a list of offered courses each year that include 
all of the required courses, or the appropriate alternates, in each curricular area 
(English/Language Arts, Health, Mathematics, Physical Education, Science, and Social 
Studies), as well as a selection of electives suitable for Star of the North’s student 
population.  Descriptions of all curricular areas are published online in the District’s 
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“Curriculum Guides” at: 
<http://www.k12northstar.org/departments/curriculum/curriculum/curriculum-guides> 
 
 
Teaching Methods 
 
The Middle School and 9th & 10th Grade Programs are defined by Teacher-Directed 
Instruction and Student-Focused Learning.  The teachers in these two programs utilize a 
number of direct instruction strategies to explain concepts, model procedures, and lead 
practice.  They also facilitate student-led discussions and cooperative learning where 
students apply, analyze, synthesize, and evaluate what they learn.  Teachers facilitate this 
process and monitor students to provide feedback throughout.  It is assumed that at this 
developmental level, students need direct interaction with a teacher and peers to learn the 
material, and the teaching method in these programs reflect that. 
 
During the second year of the 9th & 10th Grade Program, students are introduced to the 
Independent Learning focus of the 11th & 12th Grade Program.  In this program, teachers 
choose course materials that provide the explanation of concepts and modeling of 
procedures.  Assignments are chosen to provide leading practice, and teachers 
increasingly use blended learning techniques that utilize various modes of technology to 
provide students with opportunities for application, analysis, synthesis, and evaluation.  
Despite being academically at-risk, many students at this level have internalized many of 
the academic skills necessary to learn material largely on their own with well-structured 
course materials and the occasional intervention from teachers.  However, teachers are 
always available to work with students who are having difficulty, and students who have 
greater difficulty with self-paced, independent work are scheduled into study skills 
courses to provide support.  The focus on Independent and Blended Learning at this stage 
is intended to mirror what will be expected of students in post-secondary education and 
training as well as in the workplace. 
 
 
Instruction for Special Needs Students 
 
Star of the North delivers special education services that comply with District policy and 
state and federal law.  All students with disabilities whose least restrictive environment 
includes Star of the North’s educational setting are provided services, accommodations, 
and modifications as set forth in an IEP or 504 plan.  Students determined by an IEP or 
504 team to need a more restrictive setting than Star of the North are served in district-
wide special education programs.  
 
Students with disabilities and those who have limited English proficiency benefit from 
the accommodations available to all Star of the North students, including curriculum 
materials differentiated to the appropriate reading and math levels, self-paced course 
assignments and tests, and small group study and testing arrangements.  Students with 
disabilities also receive all accommodations and modifications outlined in their IEP, 504 
plan, or English language learner service plan. In addition, special education students 
benefit from the daily assistance of a special education teacher on site as well as other 
district special education staff and resources who insure that the services in a student's 
IEP are carried out, as outlined.  Limited English proficient students receive occasional 
tutoring services, as well.  In all cases, Star of the North and District staff insure that all  Form # 05-01-027 
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special education and limited English proficient students receive the appropriate 
accommodations and modifications on statewide assessments. 
 
 

2. Specific Levels of Achievement for the 
Educational Programs 

 
 
Star of the North participates in two comprehensive models for school improvement.  
Accredited by AdvancED, Star of the North utilizes the ASSIST tool, and, based on 
results of the Alaska School Performance Index, Star of the North uses Alaska STEPP.  
With these two tools, Star of the North has identified a number of areas of need and has 
set a number of goals across a broad range of indicators to increase levels of 
achievement.  The list of achievement goals below represent a prioritized subset of those 
outlined in ASSIST and Alaska STEPP.  
  
As outlined in District policy, Star of the North presents an annual report, including 
details on progress on state assessments and the goals below, to District Board of 
Education.  
 
 

 All Star of the North students who have scored “Below Proficient” on statewide 
assessments will be enrolled in the appropriate math, reading, and/or writing skills 
improvement class or otherwise scheduled into an academic intervention program. 

 

 All Star of the North students will receive a Mid-Quarter Progress Report during 
the 1st and 3rd Quarters, in addition to quarterly and semester report cards. 
 

 Parent-student-teacher conferences in the Middle School and 9th & 10th Grade 
Program will have a participation rate of 90%; participation for the 11th & 12th 
Grade Program will be 75%. 
 

 Star of the North’s Middle School and 9th & 10th Grade Programs will meet or 
exceed the District’s Average Daily Attendance rate; the 11th & 12th Grade 
Programs will raise their attendance rate to 90%. 

 

 Each student in Star of the North’s 11th & 12th Grade Program will work with a 
teacher to complete a Plan of Study by 1st semester conferences, and update their 
Plan of Study or create a Graduation Plan by 2nd semester conferences. 

 

 All Star of the North students will develop a post-high school transition plan with 
staff before graduation. 

 

 Star of the North staff will follow up to discuss educational options with every 
former student designated as a dropout, once at the end of the school year in  Form # 05-01-027 
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which the student dropped out and again at the beginning of the subsequent two 
semesters. 

 

 85% of students will report a sense of belonging and belief in their school 
program, and 85% of parents/guardians will report satisfaction with Star of the 
North. 

 
 

3. Admissions Policies and Procedures 
 
 
Eligibility to Apply 
 
Initial eligibility for admission begins with a student’s standing within the District.  All 
students who are eligible to attend seventh through twelfth grade in the District are 
eligible to apply for an educational program at Star of the North.  Specifically: 
 

 Students who are currently suspended, expelled, or otherwise excluded from the 
District will not be considered for admission until their disciplinary action has 
been resolved as outlined in District policy. 

 Regular education students who turn twenty years old prior to the first day of the 
school year will not be eligible to apply nor eligible for continued enrollment.  
Students eligible for special education services may continue enrollment through 
or apply for the school year in which they turn twenty-two. 

 If space is available, Star of the North may enroll up to two aged-out students at a 
time at each campus.  Qualified applicants must be under the age of twenty-two 
and can need no more than four courses to graduate. 

 
Eligibility for educational programs at Star of the North begins with completion of the 
previous grade or appropriate credit standing as outlined in District policy: 
 
 
Middle School Eligibility 

 Students who have completed, or are soon to complete, the 6th grade are eligible 
to apply for Star of the North’s 7th grade at the North Pole Academy. 

 Students who have completed, or are soon to complete, the 7th grade are eligible 
to apply for Star of the North’s 8th grade at the North Pole Academy. 

 
High School Eligibility 

 Students who have completed, or are soon to complete, the 8th grade are eligible 
to apply for Star of the North’s 9th grade program at the North Pole Academy. 

 A student must be at least 17 years old and have earned at least 14 credits to be 
eligible to apply for Star of the North’s Career Education Center.  When 
enrollment is well below capacity at the beginning of a semester, the Head 
Teacher may lower the minimum credit requirement to 12 credits until full 
enrollment is reached. 
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Application Process & Admissions Procedures 
 
Initial Contact—Interested parents and prospective students contact Star of the North to 
learn more about the program.  The head teacher, counselor, or secretary will check the 
student’s District enrollment status and provide information on Star of the North and the 
appropriate educational program.  Parents and students learn about the attendance, 
progress, and behavioral standards of the program at this stage, as well as the unique 
nature of the various education programs. 
 
Application—All interested parents and students who meet initial District and Star of the 
North eligibility criteria are required to complete an enrollment application which 
includes sections on successes and difficulties at past schools, expectations and concerns 
about Star of the North, and, for high school applicants, future education and career 
plans.  In addition to the application, Star of the North staff looks at available District 
records for each applicant and contacts appropriate staff at previous schools, including 
teachers, counselors, and administrators, to get input on a student’s application. 
 
Interview—All eligible applicants who submit a completed application are interviewed 
by Star of the North staff.  Whenever possible, parents, guardians, or other appropriate 
advocates are included in the interview process.  When this is not possible, Star of the 
North staff contacts these individuals to confirm support for the student’s application to 
the school.  The interview serves as a chance to clarify and provide additional 
information to what is on the application.  The first concern of the interviewer/s is to 
determine how and why the current or previous educational setting does not serve the 
needs of the applicant.  The second concern of the interviewer/s is to determine if Star of 
the North’s educational programs as described in this Charter can better serve the 
student’s needs. 
 
 
 
Admission Decision—The decision to admit an eligible applicant is based on two 
criteria: 
 
1.  All parties must agree that Star of the Star as a small learning community, with its 
limited facilities, staffing, and curricular offerings, serves the student’s educational needs.  
Specifically, all parties must agree that the student would benefit from the educational 
program as described in this Charter, especially: 

 The Middle School’s focus on interdisciplinary instruction and thematic units; 
community-building within the educational program; and connections between 
classwork and communities outside the school. 

 The High School’s focus on independent, self-paced work and flexible 
scheduling. 
 

2.  The student and parent/guardian must agree to live up to Star of the North’s 
attendance, academic progress, and behavioral expectations and be willing to sign a 
contract outlining those expectations and the consequences of failing to live up to them. 
 
If it is determined following the interview that the applicant meets the above criteria, then 
the student is admitted and moves to the enrollment stage. 
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Enrollment Process—Enrollment of admitted students is subject to space being 
available in the appropriate educational program: 

 40 students may be enrolled in the Middle School Program at the North Pole 
Academy. 

 60 students may be enrolled in the 9th & 10th Grade and 11th & 12th Grade 
Programs at North Pole Academy. 

 100 students may be enrolled in the 11th & 12th Grade Program at the Career 
Education Center. 

 
As self-paced programs, the 11th & 12th Grade Programs at Career Education Center and 
the North Pole Academy enroll new students throughout the year as space becomes 
available.  Whenever possible, new enrollments in the North Pole Academy Middle 
School and 9th & 10th Grade program are scheduled at the beginning of a new quarter or 
semester. 
 
For enrollment in the upcoming school year, returning students may elect to continue 
enrollment by the last day of April. 
 
For new students interested in attending Career Education Center or the North Pole 
Academy in the Fall: 

 Applications for remaining spaces are accepted beginning in January, and 
interviews are scheduled through June and beginning again in August; 

 During the week before school starts in August staff determine if there is space 
available for all accepted applicants; 

 If the number of accepted applicants in a specific educational program is higher 
than the number of available spaces, the Academic Policy Committee will 
determine if enrollment limits can be adjusted when overall campus enrollment 
targets have not been met; 

 If there is not enough space for all accepted applicants, available spaces are 
allotted in the following manner: 

o At North Pole Academy, accepted applicants who are siblings of currently 
enrolled students are enrolled first; 

o All remaining accepted applicants are selected for enrollment through 
random drawing; 

o Those who are not immediately enrolled are placed on a wait list for 
enrollment when space becomes available. 

 
 

4. Administrative Policies 
 
 
Star of the North employs site-based management for each of its campuses.  A Head 
Teacher, designated by the Academic Policy Committee, is responsible for the day-to-day 
supervision of each campus.  Assisted by an Administrative Secretary and a Program 
Secretary, the Head Teachers address the needs and concerns of staff, students, and 
parents or guardians at each location.  Concerns that cannot be resolved between the 
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teacher, student, and parent or guardian are brought to the Head Teacher, who will 
facilitate a conversation between all relevant parties. 
 
In addition to supervising a Star of the North campus, one Head Teacher serves as 
Program Director whose duty it is to coordinate the two programs.  The Program 
Director, designated by the Academic Policy Committee, is responsible for long-term 
school improvement, including assessing the need and planning for professional 
development.  The Program Director also has general oversight of the budget, teacher 
evaluations, accreditation, and school-wide improvement plans. 
 
The governing board of Star of the North is the Academic Policy Committee, which 
meets monthly during the school year to carry out its duties as defined in the by-laws.  
The Academic Policy Committee has final approval of all budget and curriculum matters 
and hears appeals from staff, students, and parents or guardians when necessary. 
 
Except where explicitly waived, Star of the North administrative policies are in line with 
District policies.  The Academic Policy Committee is responsible for approving all forms, 
handbooks, and other instruments used to administer District policy at Star of the North. 
 
 

5. Statement of the Charter School Funding 
Allocation 

 
 
Star of the North Secondary School is eligible for state funding as provided by the basic 
need calculation of AS 14.17.410(b)(1) and other revenues where Star of the North 
students are in programs that generate per capita funding.  Star of the North is not eligible 
for local funding above the required local contribution and, as a public charter school, 
charges no tuition.   
 
By state statute, a charter school is a public school, and as such, the District assumes 
responsibility for assessing, scheduling, and coordinating all special educations services.  
The District works jointly with Star of the North to provide services for special needs 
students.  During budgeting, the District designates fifty percent (50%), or an amount 
agreed upon by Star of the North and the Board of Education, of foundation formula 
block funding allocated by the state to Star of the North for providing special education, 
gifted and talented education, vocational education, and bilingual education to its 
students.  This designated amount represents the yearly budget Star of the North is 
expected to spend on the staffing and supplies necessary to provide a resource program at 
the school.  The District agrees to provide additional services and materials necessary to 
appropriately serve the special education population at Star of the North.   
 
Under this arrangement, the District, not withstanding General Condition 14 of Exhibit B, 
shall indemnify, hold harmless and defend Star of the North, its Academic Policy 
Committee, officers, agents, employees, intern volunteers and advisors from the liability 
for the actions and inactions of the District, Board of Education, teachers, employees, and 
volunteers of the District regarding special education services. 
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6. Method of Accounting for Receipts and 
Expenditures 

 
 
Star of the North follows all District policies and procedures for accounting for receipts 
and expenditures.  Star of the North maintains all financial records for the school through 
the District’s Munis financial management system.  All purchasing and payroll functions 
for the school are accomplished through Munis as they are for all schools in the District.  
Star of the North is responsible for certifying all purchasing and staff payroll information 
in accordance with specific timelines. 
 
 

7. Location and Description of Facility 
 
 
Star of the North Secondary School leases facilities for each of its campuses from private 
landlords.  The North Pole Academy is located at 2945 Monk Court in North Pole, while 
the Career Education Center is located at 724 27th Avenue, Suite 1, in Fairbanks.  
Facilities for each campus were built-to-suit with an open floor plan for purposes of both 
efficiency and pedagogy. 
 
 

8. Names of Teachers who will Teach in the 
Charter School 

 
 
Star of the North currently employs seven teachers at the North Pole Academy.  Diana 
Childs and Tumi Traustason staff the Middle School Program.   Head Teacher Bao Do, 
Matt Casort, Tiffiny Shuttleworth, and Sarah Warriner staff the 9th & 10th and 11th & 12th 
Programs.  Also serving on the faculty of North Pole Academy is special education 
teacher Ethan Gelineau, who is assisted by two aides, Miranda Lockwood and Sally 
Madden.  Serving North Pole Academy as a whole are Maggie Wade, administrative 
secretary, and Debi Rogers, classroom tutor. 
 
Star of the North currently employs five teachers at the Career Education Center.  Head 
Teacher Craig Kind is joined by Marty Foster, Laurie Robertson, and Anna Swoffer on 
the CEC faculty.  Missy Gordon serves as a half-time special education teacher along 
with her general education teaching duties.  Stephani Hillen serves as the program 
secretary for the campus, and Joe Griek works as guidance counselor, splitting his time 
between the two campuses of Star of the North. 
  
 

9. Teacher to Student Ratio 
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With an enrollment of 100 students and six general education teachers, North Pole 
Academy has a teacher to student ratio of one teacher for every 17 students.  With an 
enrollment of 100 students and 4.5 general education teachers, Career Education Center 
has a teacher to student ratio of one teacher for every 23 students. 
 
 

10. Number of Students Served 
 
 
Star of the North enrolls 200 students between its two campuses.  40 students may be 
enrolled in the North Pole Academy Middle School Program, and 60 students may be 
enrolled in the 9th & 10th and 11th & 12th Grade Programs at North Pole Academy.  100 
students may be enrolled at Career Education Center. 
 
 

11. Term of the Contract 
 
 
Star of the North requests a ten-year renewal of the Charter application through the 2023-
24 school year.  This charter is renewable upon District approval of an application during 
Star of the North’s nineteenth year of operation. 
 
 

12. Termination Clause 
 
 
Star of the North and the District may, by mutual consent, agree to terminate this Charter.  
If there is evidence of a breach of contract, remedies, including termination of this 
Charter, are outlined in the signed District Charter School Contract. 
 
 

13. Statement of Compliance with All State and 
Federal Requirements for Receipt and Use of 

Public Money 
 
 
Star of the North agrees to comply with all state and federal requirements for the receipt 
and use of public money. 
 
 

14. Other Requirements or Exemptions Agreed 
Upon by the Charter School and the Local School 

Board 
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Waivers to Fairbanks North Star Borough School District Policy 

 
 
The Charter School Act permits charter schools to operate free from specified state and 
local rules and regulations in order to effect innovative educational reform.  Star of the 
North Secondary School requires that it be permitted to operate free from the specified 
policies below.  Star of the North operates in compliance with all other District policies 
and regulations and all applicable federal, state, and local laws, rules, and regulations 
unless specifically waived.  Waivers from specific District policies and regulations may 
be requested by Star of the North by submitting a written request to the School Board.  
The request shall include the reasons Star of the North is in need of or desires the waiver.  
In the event that District policy or regulation from which Star of the North is requesting a 
waiver is required by state regulation, District agrees to jointly request such a waiver 
from the State Board. 
 
The waivers requested by Star of the North are subject to the following assumptions: 

 District policies, and their accompanying regulations, may be waived by the 
District or by the contract between Star of the North and the Board. 

 By not receiving a waiver for a FNSBSD Board policy or regulation, it is 
understood that the governing board of Star of the North has adopted the policy or 
regulation as its own.  Compliance will be consistent with federal and state law 
and the contract between Star of the North and the Board.  It is further understood 
that the premises, services, resources, personnel, students, etc. contained in the 
policy or regulation pertain to Star of the North premises, services, personnel, 
students, etc. unless otherwise specifically agreed to by the FNSBSD Board.  
Subsequent changes to such policies and regulations also apply to Star of the 
North unless waived by the FNSBSD Board. 

 Waivers are requested for three reasons: 1) to delegate governing authority from 
the FNSBSD Board to the Star of the North Academic Policy Committee; 2) to 
change the substance of a policy or regulation; 3) to delete a policy or regulation. 

 
 
The following waivers to District policy are requested by Star of the North Secondary 
School in order to meet the diverse needs of our population of young people.  Additional 
waivers may be requested and approved pursuant to the terms of the Contract between the 
parties.  Waiver of any policy constitutes waivers of associated rules and regulations. 
 
 
320   Administrative Organization 
324   School Building Administration 
325   Line and Staff Relations 
630   Building Administrator Policies 
 
Rationale: 
 Per Alaska statutes, the Academic Policy Committee serves as the governing body 
of Star of the North Secondary School, and as such is responsible for selecting Head 
Teachers as Building Administrators for each campus.  The authority of the 
Superintendent and School Board is delegated through the Academic Policy Committee, 
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and all Star of the North employees are responsible to the Superintendent and School 
Board through the Academic Policy Committee. 
 
 
546   Supervision 
562   Building-based Professional Leave 
761   Bus Conduct 
943.1   Released Time for Special Instruction or School Activities, Students 
944   Special Events and Assemblies 
955.1   Secondary Student Group Conditions 
956   Student Activity Events 
973.3   Junior High/Middle School Grading Criteria 
974.2   High School Grading Criteria 
1041   Rights 
1042.1   Subject to School Authority 
1042.4  Initiations 
1051   Disciplinary Authority 
1064.1   Student Bicycle Use 
1066   Protection of Pupils 
1067   Criminal Investigations 
1123.6  Media Interviews and Photographs 
1153   Visitors in the Schools 
1154.1  Parent Involvement in Assigning Students to Teachers 
1155   Booster Organizations 
1157   Solicitations 
 
Rationale: 
 As stated in this charter, Star of the North’s two campuses have Head Teachers 
serving as Building Administrators.  In administering the policies above, the Head 
Teacher of each campus will serve in the role of “Principal” and have the authority and 
responsibility of said position. 
 
 
341   Approval of Handbooks and Directives 
563   Administrative Leave 
564   Short-term Leave Without Pay 
578   Transportation of Students 
579   Student Activity Sponsorship 
762   Student Transportation in Private Vehicles 
930   Organization of Instruction 
943.2   Released Time for Special Instruction or School Activities, Staff 
945   Field Trips 
955.4   Out-of-District Travel Approval for Student Groups 
955.5   Distribution of Funds for School Groups 
1025   Student Fees 
1042.3   Commercial Solicitation 
1156   Gifts and Donations 
1220   Relations with Other Schools and School Districts. 
 
Rationale: 
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 As the governing body of Star of the North Secondary School, the Academic 
Policy Committee serves many of the functions served by the Superintendent and School 
Board for the policies above.  The Academic Policy Committee shall have the authority 
and responsibility to carry about the above policies, and the District Superintendent 
and/or Board shall be informed in writing, when appropriate, of such decisions and 
actions. 
 
 
326   Evaluation of Professional Staff Administrators 
545   Performance Evaluation 
615   Evaluation 
 
Rationale: 
 Under the current (2013-14 school year) District evaluation model, teaching staff 
will be evaluated at their location by the Head Teacher in consultation with an 
administrator with a Type B certificate and mutually agreed upon by the District and Star 
of the North.  Non-tenured teachers will be evaluated using the Standard Teacher 
Evaluation while tenured teachers will use the Goal Setting Evaluation Instrument.  The 
Head Teacher will be evaluated by the same agreed-upon administrator using the Goal 
Setting Evaluation instrument.  This waiver will be revisited by the District and Star of 
the North upon implementation of a new evaluation model. 
 
 
740   Management of School Property 
1160   Public Use of School facilities 
 
Rationale: 
 CEC and the North Pole Academy are not housed in District property; Star of the 
North leases property for each campus in Fairbanks and North Pole respectively.  
Pursuant to the terms of each lease, Star of the North is responsible for providing the 
appropriate physical environment for its instructional program.  Use of these facilities by 
entities other than Star of the North will be approved by the Academic Policy Committee 
in consultation with the property owner. 
 
 
921   Selection of Instructional Materials 
922   Request for Reevaluation of Instructional Materials 
 
Rationale: 
 Star of the North follows the graduation requirements and course descriptions as 
laid out by the District, with certain limitations as described in this charter.  However, in 
order to best serve the needs of a diverse student population, the Academic Policy 
Committee of Star of the North will approve appropriate textbooks, software, online 
resources, and other ancillary materials that will allow teachers to appropriately 
differentiate the approved curriculum. 
 
 
1031.4   Recording and Reporting Student Attendance 
1031.5   Consequences for Absenteeism 
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Rationale: 
 Star of the North reports daily absences using the District’s PowerSchool 
information system.  Star of the North does not, however, report absences by class period, 
as other secondary schools are required.  As a school of choice, Star of the North reserves 
the right to set a higher standards for attendance and academic progress and to define 
consequences in student applications, contracts, and handbooks for when these standards 
are not met. 
 
 
937.4   Placement of Students with Disabilities 
1032   Attendance Areas 
 
Rationale: 
 Star of the North is a school of choice for students who would benefit from the 
academic program outlined in this charter.  All students are required to follow the 
application process described in the charter, and no student shall be placed in or assigned 
to the program for any reason or by any method other than successful completion of the 
application process. 
 
 
971   K-12 Student Assessment Programs 
 
Rationale: 
Star of the North is committed to using multiple evaluation measures to assess individual 
student and program needs.  Star of the North will participate in all assessments required 
by state and federal law, and any deviation from the district-wide assessment program 
will be approved by the Academic Policy Committee. 
 
 
974.11   Final Evaluation Schedules—Senior High Schools 
 
Rationale: 

All Star of the North high school courses have a final evaluation, and the final 
exam schedule for the North Pole Academy 9th & 10th Grade Program will be set by the 
Head Teacher.  Final evaluations for self-paced courses in the 11th & 12th Grade 
Programs at North Pole Academy and Career Education Center will take place 
immediately upon a student finishing all other coursework. 
 
 
985.1   Valedictorian/Salutatorian 
985.2   Academic Distinction for High School Graduates 
 
Rationale: 

As an alternative program for academically at-risk students, Star of the North 
enrolls students with a wide range of grade point averages.  Awarding distinctions at 
graduation would introduce a level of competition among students that could interfere 
with the school’s focus on graduation for all students.  Star of the North would prefer to 
celebrate all graduates equally, regardless of GPA. 
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Waivers to Negotiated Collective Bargaining Agreements 

 
All provisions of the existing negotiated agreements between the District and Fairbanks 
Education Association (FEA) are applicable to Star of the North unless specific waivers 
have been granted and agreed to by all parties.  The following waivers to the “Negotiated 
Agreement between Board of Education Fairbanks North Star Borough School District 
and Fairbanks Education Association” have been granted by the District and FEA.   
 
 
401 TRANSFER AND REASSIGNMENT 
 
Section III Voluntary Transfer 
Rationale: 

In order to maintain the integrity of the school’s mission, Star of the North 
requests the autonomy to decline voluntary transfers if it is determined the candidate does 
not match or agree with the unique methods described in this Charter. 
 
Section IV  Involuntary Transfer and Reassignment 
Rationale: 
 Because of the specific qualities of the staff members as described in this Charter, 
Star of the North Secondary School feels it is not in the best interests of the school and 
students to involuntarily transfer teachers into the school.  It is critical to the school that 
there is 100% “buy-in” on the staff.   
 
 
502 PREPARATION PERIOD 
Rationale: 
 Star of the North waives all but the requirement that teachers be “allotted 
preparation time consisting of no less than an average of two hundred fifty (250) minutes 
a week.”  Middle school teachers at the North Pole Academy receive a traditional “prep 
period,” as scheduling a traditional block of time fits within that academic program.   For 
teachers at Career Education Center and the high school teachers at NPC, it is difficult to 
schedule prep periods due to the nature of the programs for self-paced, independent 
learners.  Teachers individually arrange for time during the day for grading and lesson 
planning and when needed schedule with their colleagues longer blocks of uninterrupted 
time during the week for such tasks. 
 
 
505 PARTIAL STUDENT ATTENDANCE DAYS 
Rationale: 
 In order to maximize student contact time as well as recognize the unique nature 
of Star of the North’s self-paced, independent learning component, partial student 
attendance days are not always scheduled at the end of quarters and semesters.  Such 
decisions are made at the discretion of the staff of each campus as a whole. 
 
 
506 TEACHER WORK DAY 
Rationale: 
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 In order to provide maximum instructional time for students with diverse needs, 
Star of the North currently utilizes an extended student attendance day at Career 
Education Center.   Teacher work hours conform to the language in this article, but 
schedules are staggered with some teachers starting their workday after the student 
attendance day begins while others leave before it ends.  To facilitate the extended 
student attendance day and staggered teacher schedules, Star of the North requests a 
waiver from the requirement that teachers be at their assigned building “thirty (30) 
minutes before and after the student contact day.” 
 
 
519 TEACHER DEPENDENTS AND SCHOOL SELECTION 
Rationale: 
 Star of the North is a charter school designed for students who would benefit from 
a specific academic program.  Between the two campuses there are 200 slots for students, 
primarily academically at-risk students who have not had success at a traditional 
secondary school, and dependents of staff are welcome to apply to Star of the North if 
they would benefit from the program.  However, no spaces will be reserved for these 
students. 
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 3. EDUCATION PROGRAMS 
(a) Has the school made reasonable progress in meeting its academic goals? 
(b) Has the school demonstrated progress, where applicable, on the statewide 

assessment? 
(c) Has the school demonstrated progress, where applicable, on other assessments? 
(d) Does the school use its assessment data to drive decision-making in curriculum 

and instruction? 
(e) Where performance-based assessments are used, does the school have clear 

criteria? 
 
What Reviewers Will Look For:  Evidence that the school is providing an instructional program 
that meets or exceeds the academic standards, including assessments set by the state. 
Suggested Sources of Evidence:  Promotion & graduation requirements & results of 
assessments that determine whether students are achieving standards. 
 

 
Star of the North strives to make its education programs very straightforward.  Rather 
than institute a radically different curriculum than the rest of the District, Star of the 
North, with its waiver of required curriculum materials, focuses its efforts on presenting 
the District’s curriculum in way that best serves its academically at-risk population.  Star 
of the North utilizes a range of differentiated materials in its small learning communities, 
including the classroom-based Middle School and 9th & 10th Grade Programs, as well as 
its self-paced 11th & 12th Grade Program. 
 
As a school for academically at-risk students who have not found success at the 
traditional secondary schools, it is essential that Star of the North set reasonable goals for 
its educational programs.  These goals must recognize where many of the school’s 
students are when they arrive, but they must also recognize where these students must 
eventually be when they leave. 
 
Many of Star of the North’s younger students arrive with limited study skills and are 
below proficient in statewide assessments, but if they are to have the opportunity to 
return to one of the traditional secondary schools in the District, this must change.  Older 
students who enroll in Star of the North tend to be behind in credits with below proficient 
test scores and poor attendance histories, but if they are to move on to post-secondary 
training or directly into the work force, those realities must change. 
 
A detailed description of Star of the North’s three education programs is included in 
Exhibit A-1 of Section 2: Law Provisions.  A detailed discussion of statewide and other 
assessments (questions b. and c.) as well as how assessment data drives decision-making 
in curriculum and instruction (question d.) are included in the next section, “Program 
Achievement.”  
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The release of the Alaska School Performance Index (ASPI) illustrates much about Star 
of the North.  Overall, the school earned a 2-star rating with a score of 64.26.  (The full 
ASPI worksheet is included in the appendix of this section.)  As discussed in other 
sections of this document (especially “Program Achievement,” “Administrative Policies,” 
and “Teaching Method/Curriculum”), Star of the North recognizes that there is much 
work to be done to improve the education programs.  However, a closer look at the ASPI 
results indicates that the school has made some important gains with its academically at-
risk populations. 
 
Of particular note is the difference between the “Academic Achievement” results and 
“School Progress.”  While the proficiency levels documented are unsatisfactory, the 
improvements Star of the North students make over time is promising.  This is especially 
significant given that all of the assessment data describes the Middle School and 9th & 
10th Grade Programs at the school.  Returning to one of the traditional schools is always 
an option for students in these two programs, and their gains on statewide assessments 
indicate that Star of the North students are making the progress needed for that to happen. 
 
A few other positive results on the ASPI worksheet include the attendance rate in the 
Middle School, which is in line with the District average, and the “College Career 
Readiness” score for the High School.  That latter is a strong foundation to build on, as 
the “WorkKeys Participation” is much lower than it should be for a school with a high 
number of students seeking post-secondary options other than a 4-year college degree.   
 
In crafting the Program Achievement Goals included in Exhibit A-1 of Section 2: Law 
Provisions, Star of the North seeks to set high expectations for itself while recognizing 
the needs of the student population it serves and maintaining the unique nature of its 
education programs.  Improving proficiency levels on statewide assessments, addressing 
WorkKeys participation, as well as improving the High School’s low attendance rate are 
all important steps to take for Star of the North.  However, the “Graduation Rate” must be 
approached in a different fashion.  While calculating the 4-year and 5-year graduation 
rates for students entering traditional high schools as freshmen is a valuable measurement 
for those schools, these numbers are not as meaningful at a school where 60% (at a 
minimum) of students enter the school in the junior year or later.  In fact, a majority of 
Star of the North’s high school students enroll during or after their third year in high 
school, and most of the are already behind in credits.  Such a population, already at high 
risk for dropping out when they enroll, necessitates a different set of program 
achievement goals. 
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Section 3 Appendix 
 

 2013 Star of the North Alaska School Performance Index 
Worksheet 
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School Star of the North Secondary School

Participation Rate 
Grades 3-10 59

   Number Enrolled    Number Tested  Participation Rate 

 School Progress 

Graduation Rate

Points

59

**

90.38

94.08%

25

78.89%

53.33%

81.17

N/A

18

68.81%

84.86

17.15

39.19

2.50

6.49

0.00

36.05

23.75

11.60

School District Fairbanks North Star Borough School District

K-8 Performance

100%

93.33

11

10.00

WorkKeys 
Participation

43.75%

College Career 
Readiness

Attendance Rate

2.00

Academic 
Achievement

18 13

N/A

10

 Reading    Writing 
 Count Proficient 

Academic 
Achievement

Attendance Rate

 Growth All Growth-AK Native  Growth-Econ Dis Growth-w/Disabilities  Growth-LEP

49.00

9-12 Performance

90.13

95.00

None, acts as a trigger to achievement denominator.

 Reading   Writing Math 

School Progress 

97.95 100.00 94.17100.00 N/A

 Growth All Growth -AK Native Growth-Econ Dis Growth-w/Disabilities Growth-LEP

Points   Weighting ASPI Points

Points   Weighting ASPI Points

81.17

0.00

58.00

97.98

25.00

7 12-

ASPI Rating:

N/A - Results do not meet minimum reporting thresholds or no students of 
the reported grade level were served.

Math  
Pct Proficent  Count Proficient Pct Proficent  Count Proficient Pct Proficent 

 Count Proficient Pct Proficent  Count Proficient Pct Proficent  Count Proficient Pct Proficent 

64% 46% 36%

81% 58% 35%

(Subgroup must have 5> 
students to be considered)

(Subgroup must have 5> 
students to be considered)

 Met Participation Rate 

Yes

4 Year  5 Year 

School Grade SpanALASKA SCHOOL PERFORMANCE INDEX (ASPI): 2012-2013

^ - Results are suppressed to protect individual confidentiality.

Total K-8 Points

Total 9-12 Points

K-8 Enrollment Ratio: 0.16
9-12 Enrollment Ratio: 0.84

ASPI Score

0.35

0.4

0.25

1.00

Printed 08/15/2013

 

76.95

0.2

0.4

0.1

0.2

0.08

0.02

1.00 61.79

64.26
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 Program Achievement 
(a) Is the school implementing a well-conceived plan to ensure equal and bias-free 

access for all students, for all facilities, courses, programs, activities, and services? 
(b) Is the school systematically addressing the needs of students who do not perform 

at acceptable levels of proficiency in the statewide assessment program? 
(c) Is the school systematically informing parents of their child’s performance and 

progress? 
(d) Did the charter school provide student assessment participation rates? 
(e) Has the charter school made a comparison between their assessment scores and the 

District’s assessment data? 
(f) Has the charter school made a comparison between their assessment scores and the 

state’s assessment data? 
(g) Has the charter school shown disaggregated scores across all categories? 
(h) Does the school provide professional development that is goal-based and driven, in 

large part, by the student assessment data? 
(i) Is the school implementing a well-conceived plan to demonstrate progress over 

time? 
 
What Reviewers Will Look For:  Evidence that the school is meeting the objectives agreed to for 
program achievement, particularly assessment data comparisons, student assessment 
participation rates, and disaggregated scores across all categories 
Suggested Sources of Evidence:  Implementation of approved plans for special education, 
relevant data regarding enrollment & services provided to special needs & bilingual students, 
school schedule & calendar, and student records of statewide assessment performance.  Also, 
student report card/progress report  & description of staff development activities. 
 
 
Star of the North is a school for academically at-risk students who have not succeeded at 
the traditional secondary schools in the District.  Students accepted for enrollment at Star 
of the North are those who would be better served by and benefit from the academic 
programs described in the Charter. 
 
There is no single factor that determines if a student is at-risk, and there is no single 
demographic that is more at-risk than another.  Star of the North enrolls a diverse range 
of students, who come from all different socio-economic backgrounds and receive a 
range of academic services.   
 
Star of the North’s student population is one of the most ethnically diverse in the District.  
As can be seen in appendix of this section, based on the District’s “Enrollment and 
Ethnicity Report” over the last five years, Star of the North serves a diverse range of 
students, including a large percentage of Alaska Native students.  As illustrated in the 
second table of the appendix, which is based on a statistical snapshot provided by the 
District’s Research & Accountability Department every fall, Star of the North also has a 
sizable special education and low-income population.  And most significantly, Star of the 
North enrolls a significant population of students designated by the District as being at 
medium or high risk for dropping out. 
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Star of the North does not limit enrollment using a specific label such as “at-risk,” but the 
majority of students who enroll meet the District’s definition based on one or more of the 
following criteria: 
 

 Low attendance rate. 
 Low grade point average. 
 At least one out-of-school suspension in the previous year. 
 At least one non-proficient score on state assessments. 
 Enrolled in more than one school in the previous year. 
 Dropout in the previous year. 

 
As the diverse population indicates, there is no single group of students who are 
academically at-risk and there is no particular subset of students who are systematically 
underserved by the traditional secondary schools in the District.  However, if Star of the 
North enrollment is any indicator, there is a definite need for a program that focuses on 
the needs of these particular students. 
 
 
 
Star of the North views communication as essential when dealing with academically at-
risk students, and the school has developed several procedures for helping students and 
their parents or guardians keep track of short-term and long-term progress in attendance 
and academic productivity.  The process begins with informing all parties of the 
expectations in these areas during the admissions process, and Star of the North 
reinforces these expectations in the student contract and with communications home, 
including monthly letters and periodic postcards. 
 
Star of the North helps students and their parents and guardians to monitor attendance in 
real time using both automated phone calls and the District’s PowerSchool Premier 
online information system.  Star of the North staff also make regular phone calls when 
students are absent for consecutive days and arrange for meetings with students and their 
parents or guardians when attendance patterns warrant. 
 
Star of the North utilizes multiple tools to monitor academic progress.  Teachers in the 
Middle School and 9th & 10th Grade Program post grades regularly at PowerSchool 
Premier, while progress in the self-paced programs is monitored on flowcharts regularly 
updated by teachers.  Star of the North sends out report cards at the quarter and semester, 
along with the rest of the District, but also sends out Mid-Quarter Progress Reports 
during the 1st and 3rd quarter.  During 2nd and 3rd quarter, Star of the North schedules 
conferences over a two-week period.  These conferences last up to thirty minutes and, for 
students in the self-paced 11th & 12th Grade Program, include semester and graduation 
planning documents.  Copies of the Mid-Quarter Progress Report, first semester Plan of 
Study, and the Graduation Plan are included in the appendix of this section. 
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As the results of statewide testing data included in the appendix indicate, there is a 
significant need for academic intervention at Star of the North.  This intervention process 
in woven throughout the education programs and begins with appropriate scheduling of 
students and appropriate differentiation of course materials.  The process extends to 
interventions to help students become proficient on both statewide assessments and the 
tests required of post-secondary educational and training programs. 
 
Star of the North utilizes universal screening instruments in reading and math once a 
student is enrolled in one of the school’s education programs.  The results of these 
screenings are used to identify the need for differentiation in specific coursework and 
determine if a student should be enrolled in a particular skill development course to help 
him or her be successful with the District curriculum.  Star of the North offers several 
such District courses in both Mathematics and English/Language Arts.  They range from 
stand-alone classes such as Integrated Algebra and Reading & Writing Skills 
Development to Workshops taken alongside other courses.  (A full list of current courses 
offered can be found in the “Teaching Method/Curriculum” section of this document.) 
 
Student data from statewide assessments is also used to differentiate curriculum and 
schedule students.  Students at North Pole Academy who are below proficient on 
Standards Based Assessments are scheduled into tutoring sessions specifically designed 
to address their needs on assessments.  Students in the 11th & 12th Grade Programs at 
both campuses who have not passed all portions of the High School Graduation 
Qualifying Exam are scheduled into the appropriate courses for skill development and 
provided tutoring options. 
 
 
 
Star of the North’s system for academic intervention along with procedures for keeping 
students and their parents or guardians informed of attendance and academic progress has 
helped 1,083 students graduate over the last decade.  During that time, only six Star of 
the North students failed to pass all portions of the High School Graduation Qualifying 
Exam, earning a Certificate of Achievement from the District.  Two of those students 
returned the next year to pass remaining portions of the HSGQE to earn a full diploma, 
and two of them have recently retaken portions of the exam.  As the Star of the North 
Graduation Data table (found in the appendix of this section) indicates, a large number of 
academically at-risk students who had not previously been successful in school achieved 
success at Star of the North.  That does not, however, mean that Star of the North as a 
whole been as successful as it could be. 
 
As the testing data in the appendix of this section shows, there is a great deal of 
variability in statewide assessment results at Star of the North.  In past years, the focus 
when using testing data has always been on individual student intervention (as described 
above).  However, several trends in the data suggest that a more systematic analysis 
needs to be done.  In particular in writing and math on the 9th Grade SBA and 10th Grade 
HSGQE, the downward trend over the last few years requires a closer examination.  Star 
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of the North is in the process of using the Data Wise framework to complete such an 
analysis.  However, the size and variability of the student population makes the analysis 
difficult. 
 
Regardless of the results of this analysis, Star of the North realizes that several steps need 
to be taken.  With several teachers new to the profession, there needs to be a greater 
emphasis on professional development needs.  Star of the North teachers often participate 
in district wide in-services, but it will be necessary for the school’s leadership to analyze 
professional development needs and arrange for appropriate training.  This process has 
already begun with the planning of a needs survey and arrangements for several teachers 
to attend the Alaska Staff Development Network’s annual RTI conference.   
 
Utilizing the AK STEPP and AdvancED ASSIST processes, Star of the North will also 
be evaluating the curriculum being offered and analyzing how a student’s course of study 
addresses the Alaska Mathematics and English/Language Arts Standards.  In the 
upcoming years, Star of the North staff will also be discussing the dropout rate for the 
school.  This issue of the 4-year and 5-year graduation rate, along with the dropout rate, 
are rather complicated ones for Star of the North, as most students transfer in at-risk for 
dropping out.  In the past all discussion of dropouts has been anecdotal, but it is hoped 
that through the collection of data on the students who succeed at Star of the North and 
those who drop out, staff can find patterns that might help improve the education 
programs at the school. 
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Section 4 Appendix 
 
 

 Star of the North Demographics by Ethnicity 
 Star of the North Demographics by At-risk, Special Education, & 

Economic Status 
 Grades 7-10 Statewide Assessment Results 
 Star of the North Graduation History 
 School Report Cards for 2012-13 and 2011-12, 
 Plan of Study 
 Graduation Planning Sheet  
 Mid-Quarter Student Progress Report Form 
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Star of the North Demographics by Ethnicity 
 

 
2007‐2008  Student  %White  %Black  %Hisp  %Asian  %Am Ind  %Ak Nat  %Multi  %Haw/Pac 
District  14220  65.8% 6.5% 5.4% 2.7% 0.2% 11.4% 7.3% 0.7%
All High School   4209  687.0% 6.2% 5.3% 3.4% 0.2% 10.0% 5.6% 0.6%
SON  200  67.5% 4.5% 3.5% 2.0% 0.5% 15.5% 6.5% 0.0%
2008‐2009  Student  %White  %Black  %Hisp  %Asian  %Am Ind  %Ak Nat  %Multi  %Haw/Pac 
District  14305  64.8% 6.5% 6.9% 2.6% 0.6% 10.3% 7.5% 0.8%
All High School  4133  69.5% 5.9% 5.9% 3.0% 0.4% 8.6% 6.0% 0.8%
SON  198  62.1% 5.6% 6.1% 2.0% 2.0% 16.2% 6.1% 0.0%
2009‐2010  Student  %White  %Black  %Hisp  %Asian  %Am Ind  %Ak Nat  %Multi  %Haw/Pac 
District  14552  64.3% 6.4% 7.4% 2.6% 0.6% 9.7% 8.2% 0.9%
All High School  3989  67.8% 5.8% 6.6% 3.4% 0.7% 8.3% 6.4% 0.9%
SON  200  66.0% 4.5% 6.5% 1.0% 1.5% 13.5% 7.0% 0.0%
2010‐2011  Student  %White  %Black  %Hisp  %Asian  %Am Ind  %Ak Nat  %Multi  %Haw/Pac 
District  14108  63.6% 6.1% 7.1% 2.4% 0.7% 10.2% 9.0% 0.8%
All High School  3876  67.3% 5.2% 6.8% 3.1% 0.7% 8.9% 7.1% 0.8%
SON  192  67.2% 4.7% 6.3% 0.0% 1.0% 15.6% 3.6% 1.6%
2011‐2012  Student  %White  %Black  %Hisp  %Asian  %Am Ind  %Ak Nat  %Multi  %Haw/Pac 
District  14190  62.7% 6.0% 7.4% 2.3% 0.8% 10.5% 9.4% 0.9%
All High School  3845  65.8% 6.0% 7.2% 2.8% 0.9% 8.4% 7.9% 1.0%
2012‐2013  Student  %White  %Black  %Hisp  %Asian  %Am Ind  %Ak Nat  %Multi  %Haw/Pac 
District  14152  62.2% 5.7% 7.5% 2.5% 1.0% 10.8% 9.3% 0.9%
All High School  3757  65.0% 5.9% 7.1% 2.8% 0.7% 8.9% 8.7% 0.9%
SON  194  62.4% 3.1% 8.8% 0.5% 2.1% 17.5% 5.7% 0.0%

 
Source: FNSBSD Research & Accountability Office, “Ethnicity and Enrollment Report.” 
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Star of the North Demographics by At-risk, Special Education, & 
Economic Status 

 
 

Year 

% High Risk 
for Dropping 

Out* 

% Medium 
Risk for 
Dropping 
Out# 

% Low 
Income 

% Special 
Education 

2009  41  30  25  20 
2010  37  26  18  24 
2011  43  21  16  25 
2012  40  31  25  32 
2013  48  22  33  30 

 
 

*Approximately 25% of students designated “high risk” will drop out at 
some time in the future. 
 
# Approximately 4% of students designated “medium risk” will drop out at 
some time in the future. 

 
 
 
 

Source: Snapshot of student enrollment in October and November, provided 
by District Research & Accountability Department.
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Grades 7-10 Statewide Assessment Results 
 

7th Grade Standards Based Assessment
Reading  Writing  Mathematics 

Year 
Number 
Tested 

Mean 
Scale 
Score 

Percent 
Advanced/Proficient 

Number 
Tested 

Mean 
Scale 
Score 

Percent 
Advanced/Proficient 

Number 
Tested 

Mean Scale 
Score 

Percent 
Advanced/Proficient 

2008  12  325  58.3 12 296 50  12 336 83.3
2009  19  379  78.9 19 346 78.9  19 340 68.4
2010  11  342  72.7 11 315 36.4  11 346 81.8
2011  19  343  78.9 19 308 52.6  19 309 47.4
2012  11  300  36.4 11 285 27.3  10 269 20

8th Grade Standards Based Assessment
Reading  Writing  Mathematics 

Year 
Number 
Tested 

Mean 
Scale 
Score 

Percent 
Advanced/Proficient 

Number 
Tested 

Mean 
Scale 
Score 

Percent 
Advanced/Proficient 

Number 
Tested 

Mean Scale 
Score 

Percent 
Advanced/Proficient 

2008  22  360  90.9 22 336 68.2  22 334 68.2
2009  17  347  76.5 17 332 64.7  17 326 64.7
2010  27  367  77.8 27 323 63  27 327 59.3
2011  19  377  78.9 19 335 57.9  19 316 57.9
2012  18  380  88.9 18 341 77.8  18 313 55.6
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9th Grade Standards Based Assessment 
Reading  Writing  Mathematics 

Year 
Number 
Tested 

Mean 
Scale 
Score 

Percent 
Advanced/Proficient 

Number 
Tested 

Mean 
Scale 
Score 

Percent 
Advanced/Proficient 

Number 
Tested 

Mean Scale 
Score 

Percent 
Advanced/Proficient 

2008  20  394  95 20 370 80  20 326 60
2009  18  357  77.8 18 346 66.7  18 319 55.6
2010  14  372  85.7 14 343 78.6  14 310 50
2011  22  336  63.6 22 323 63.6  22 285 36.4
2012  16  360  68.8 16 327 32.5  16 290 37.5

10th High School Graduation Qualifying Exam
Reading  Writing  Mathematics 

Year 
Number 
Tested 

Mean 
Scale 
Score 

Percent 
Advanced/Proficient 

Number 
Tested 

Mean 
Scale 
Score 

Percent 
Advanced/Proficient 

Number 
Tested 

Mean Scale 
Score 

Percent 
Advanced/Proficient 

2008  12  331  83.3 12 323 83.3  12 336 58.3
2009  14  382  92.9 14 370 78.6  14 364 78.6
2010  11  354  100 11 335 81.8  11 360 81.8
2011  16  364  93.8 16 314 68.8  16 378 81.3
2012  19  336  89.5 19 313 57.9  19 335 36.8
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Star of the North Graduation History 
 
 

YEAR 
CEC Diplomas 
Conferred 

NPA Diplomas 
Conferred 

Certificates of 
Achievement 

1997‐1998  24       
1998‐1999  43       
1999‐2000  45       
2000‐2001  55       
2001‐2002  59       
2002‐2003  65       
2003‐2004  64       
2004‐2005  74       
2005‐2006  56  12    
2006‐2007  56  15    
2007‐2008  61  11    
2008‐2009  63  12  1 
2009‐2010  71  14  1* 
2010‐2011  84  15  2^ 
2011‐2012  78  13    
2012‐2013  79  13  2# 

   977  105  6 
 
 
* Student returned following year and passed remaining portions of the HSGQE to earn a 
diploma. 
^ One student returned following year and passed remaining portions of the HSGQE to 
earn a diploma; the other student chose not to attempt a retake. 
# Both students returned to retake remaining portions of the HSGQE; results are pending. 
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Star of the North Charter 
School Report Card for 2012-2013 School Year 

School Report Card 2012-2013 
Fairbanks North Star Borough School District  Page 1 

School: Star of the North Charter District: Fairbanks North Star Borough 

Grades: 7-12 School Enrollment: 194 

Title I School? No Title I Program: NA 

Accreditation: AdvancED Star Rating: 2 

 

A Title I school receives federal money to support low-achieving students. A Schoolwide Title I Program uses the money to improve the education for all 
students. A Targeted Assistance Title I Program uses the money to provide help for students who need it most. 

This School Report Card presents information about the school’s performance for the 2012-2013 school 
year. In May 2013, Alaska received permission to replace the Adequate Yearly Progress system of No 
Child Left Behind with a new state system. The new accountability system is based on two prongs: the 
Alaska School Performance Index (ASPI) for schools and the Annual Measurable Objective (AMO) 
targets for schools, districts, and the state. 

Under ASPI, each school receives a score on a 100-point scale and a star rating from 5-stars (highest) to 
1-star. The ASPI score and star rating give an overall picture of how well the school is doing to prepare 
the students to be college-, career- and culturally ready graduates. 

The AMO targets have been revised with the goal that each school will reduce the percent of students 
not proficient on the reading, writing, and math tests by half at the end of six years. Each school will 
receive a report every year showing the percentage of students that were proficient on each test and 
whether the school has met the targets for the year. 

Copies of the 2013 School ASPI Report and the 2013 School AMO Report are found at the end of this 
School Report Card. 

 

Number of Teachers With Highest Degree: 
Bachelors Masters Ed Specialist Doctorate 

6 3 0 0 

Additional information on teacher qualifications, including type of certification and college degree(s) is available 

from your school or district upon request. You may also request information on whether your child is provided 

service by paraprofessionals, and, if so, their qualifications. 
 

Percentage of Classes Taught by Highly Qualified Teachers 100% 
Percentage of Classes NOT Taught by Highly Qualified Teachers 0% 

The percentage of teachers in the school teaching with an Emergency Teacher Certificate is 0%. Alaska does not 

issue emergency certificates to teachers. 
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School Report Card 2012-2013  
Fairbanks North Star Borough School District  Page 2 

 Attendance & Graduation Rates 

Student Subgroups Attendance Rate 
State Target 85% 

4-year 
Graduation Rate 
State Target 85% 

5-year 
Graduation Rate 
State Target 85% 

 
Dropout Rate 

ALL STUDENTS 81% 53% 69% 15.9% 
Female 82% 63% 83% 13.0% 
Male 81% 41% 57% 18.2% 
African Americans 83% 33% 63% 10.0% 
Alaska Native/American Indian 78% 40% 63% 11.1% 
Asian/Pacific Islander 87% 0% 100% 33.3% 
Caucasian 82% 61% 73% 18.7% 
Hispanic 82% 43% 29% 15.8% 
Two or More Races 77% 71% 86% 5.9% 
Economically Disadvantaged 82% 40% 69% 16.7% 
Students with Disabilities 85% 36% 56% 21.0% 
LEP Students 83% 0% 0% 22.2% 
Migrant students 90% 0% 100% 0.0% 
 

Grades KG-8 Retention Rate: 0.0% Number of High School 
Graduates: 80 

Percentage Diploma HSGQE 
Waiver: 1% Number of Diploma HSGQE 

Waiver: 1 

Grades 7-12 Dropout Rate: 16% Number  of Grade 7-12 
Dropouts: 41 

Enrollment Change: -2% Enrollment Change Due to 
Transfers: 55% 

Students Survey Return Rate: 0% Parents Survey Return Rate: 0% 

Students Commenting: 0 Parents Commenting: 0 

Average Volunteer Hours Per 
Week: 0 Community Members 

Commenting: 0 

Persistently Dangerous 
School: No School/Business Partnerships: 0 
 

Detailed assessment, ASPI, and AMO results are available on the Department of Education & Early 
Development website at: education.alaska.gov.  

 Click on the green star or the Accountability tab to find the ASPI and AMO reports.  
 Click on the orange star or Support tab to find information about how schools are supported in 

writing and implementing school improvement plans. 

 The District Report Card is available  
on the district website at: http://www.k12northstar.org/research-accountability/public-reports 

 
*= results cannot be published without releasing personally identifiable information 

“+” = “or more” and “-“ = “or less” example:  “70-“ means “70% or less” 
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All Students Tested Grades 3 – 10 
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ALL STUDENTS 24 40 38 49 43 41 27 14 16 0 4 4 59 100 99 97 

Female 35 44 42 42 43 41 23 10 14 0 2 3 26 100 98 98 

Male 15 36 34 55 43 42 30 17 19 0 4 6 33 100 99 97 

African American NA 19 25 NA 54 45 NA 22 23 NA 6 7 NA NA 100 97 

Alaska Native/American Indian 40 19 17 40 44 41 20 29 31 0 9 10 10 100 97 96 

Asian/Pacific Islander NA 39 29 NA 44 45 NA 11 21 NA 5 5 NA NA 98 97 

Caucasian 21 47 51 50 42 39 29 9 8 0 2 2 42 100 99 98 

Hispanic * 35 32 * 44 47 * 17 18 * 5 4 3 100 98 97 

Two or More Races * 40 36 * 43 44 * 14 16 * 3 3 4 100 99 97 

Economically Disadvantaged 27 26 23 41 48 44 32 21 26 0 6 7 22 100 99 96 

NOT Economically Disadvantaged 22 46 50 54 41 39 24 10 9 0 3 2 37 100 98 98 

Students with Disabilities 0 7 7 48 31 33 52 42 42 0 20 19 23 100 98 81 

Students WITHOUT Disabilities 39 45 42 50 45 43 11 9 13 0 1 2 36 100 99 99 

LEP Students * 3 2 * 36 25 * 38 52 * 23 21 2 100 91 74 

NOT LEP Students 25 41 41 49 43 43 26 13 13 0 3 3 57 100 99 98 

Migrant students 33 36 22 50 47 44 17 15 26 0 2 7 6 100 98 97 

NOT Migrant students 23 40 39 49 43 41 28 13 16 0 4 4 53 100 99 97 

All Students Tested Grades 3 – 10 
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ALL STUDENTS 5 9 9 47 67 65 34 18 20 14 5 6 59 100 98 97 

Female 8 13 12 69 71 69 19 13 15 4 3 3 26 100 98 98 

Male 3 6 6 30 64 62 45 23 24 21 7 9 33 100 98 97 

African American NA 2 4 NA 62 60 NA 28 28 NA 8 8 NA NA 100 97 

Alaska Native/American Indian 0 4 3 80 53 49 10 29 34 10 14 14 10 100 97 96 

Asian/Pacific Islander NA 10 7 NA 65 66 NA 20 21 NA 6 5 NA NA 98 97 

Caucasian 7 11 13 40 70 72 38 15 12 14 4 3 42 100 99 98 

Hispanic * 6 6 * 70 67 * 22 21 * 2 5 3 100 98 97 

Two or More Races * 10 8 * 68 67 * 18 19 * 4 5 4 100 98 97 

Economically Disadvantaged 0 4 4 55 60 57 32 27 29 14 9 10 22 100 98 96 

NOT Economically Disadvantaged 8 11 13 43 71 72 35 14 12 14 4 3 37 100 98 98 

Students with Disabilities 0 1 1 17 27 30 61 46 43 22 25 26 23 100 98 81 

Students WITHOUT Disabilities 8 10 10 67 74 70 17 14 16 8 2 3 36 100 98 99 

LEP Students * 0 0 * 36 23 * 42 53 * 22 24 2 100 96 70 

NOT LEP Students 5 9 10 47 68 70 33 18 16 14 5 4 57 100 98 98 

Migrant students 0 6 4 60+ 68 57 40- 20 30 0 5 10 6 100 98 97 

NOT Migrant students 6 9 9 43 67 66 36 18 19 15 5 6 53 100 98 97 
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All Students Tested Grades 3 – 10 
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ALL STUDENTS 8 31 28 27 38 38 34 18 18 31 13 16 59 100 98 97 

Female 19 31 29 15 40 39 35 17 18 31 12 14 26 100 98 98 

Male 0 31 28 36 36 37 33 19 18 30 15 17 33 100 98 97 

African American NA 17 15 NA 34 33 NA 25 24 NA 24 28 NA NA 99 97 

Alaska Native/American Indian 0 16 14 50 33 32 20 24 24 30 26 30 10 100 97 96 

Asian/Pacific Islander NA 33 28 NA 41 39 NA 14 18 NA 11 15 NA NA 99 99 

Caucasian 10 36 37 24 39 40 33 16 15 33 10 8 42 100 98 98 

Hispanic * 24 22 * 39 38 * 20 22 * 16 18 3 100 98 97 

Two or More Races * 30 27 * 40 39 * 18 19 * 12 15 4 100 99 97 

Economically Disadvantaged 5 19 17 36 37 35 36 23 23 23 21 25 22 100 98 97 

NOT Economically Disadvantaged 11 36 38 22 39 39 32 16 14 35 10 9 37 100 98 97 

Students with Disabilities 0 6 4 26 18 19 30 26 26 43 50 51 23 100 98 82 

Students WITHOUT Disabilities 14 34 32 28 41 40 36 17 17 22 8 11 36 100 98 99 

LEP Students * 4 3 * 31 18 * 21 26 * 44 53 2 100 97 75 

NOT LEP Students 9 31 31 26 38 40 33 18 17 32 13 12 57 100 98 98 

Migrant students 0 26 18 50 46 37 50 17 22 0 11 23 6 100 98 97 

NOT Migrant students 9 31 29 25 38 38 32 18 18 34 13 15 53 100 98 97 

All Students Tested Grades 4, 8, & 10 
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ALL STUDENTS 8 32 30 29 34 31 38 19 20 25 15 19 24 96 94 94 

Female 14 29 27 36 37 33 29 20 21 21 14 19 14 93 95 95 

Male 0 34 32 20 31 30 50 18 18 30 17 20 10 100 93 94 

African American NA 9 13 NA 35 30 NA 22 27 NA 33 30 NA NA 97 94 

Alaska Native/American Indian 20 12 12 40 28 24 0 26 25 40 34 38 5 100 92 94 

Asian/Pacific Islander NA 26 21 NA 35 31 NA 21 23 NA 18 25 NA NA 95 98 

Caucasian 7 38 42 27 34 34 40 17 15 27 10 9 15 94 95 95 

Hispanic * 25 22 * 33 32 * 18 24 * 24 22 1 100 96 95 

Two or More Races * 33 29 * 36 35 * 23 21 * 9 15 3 100 93 95 

Economically Disadvantaged 13 20 15 38 31 28 25 22 25 25 27 32 8 100 93 93 

NOT Economically Disadvantaged 6 36 40 25 35 34 44 18 16 25 11 10 16 94 95 95 

Students with Disabilities * 7 6 * 17 17 * 22 23 * 54 53 8 100 91 79 

Students WITHOUT Disabilities 13 35 33 44 36 33 25 19 19 19 11 15 16 94 95 98 

LEP Students * 6 1 * 9 6 * 28 23 * 56 70 2 100 89 72 

NOT LEP Students 9 32 32 32 34 34 32 19 19 27 15 14 22 96 94 95 

Migrant students * 26 16 * 31 28 * 29 27 * 14 30 2 100 100 94 

NOT Migrant students 5 32 31 27 34 32 41 19 19 27 16 18 22 96 94 94 
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Two-Year Trend for Students Scoring Proficient or Above by Grade Level 
 

 
 

 

 

Reading Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 

 % 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

2011-2012 NA NA NA NA 36 80+ 69 84 

2012-2013 NA NA NA NA 60 69 80+ 67 
 

 

 

 

Writing Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 

 % 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

2011-2012 NA NA NA NA 27 78 63 53 

2012-2013 NA NA NA NA 47 46 58 58 
 

 

 

 

Math Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 

 % 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

2011-2012 NA NA NA NA 20- 56 38 37 

2012-2013 NA NA NA NA 47 23 37 33 
 

 

 

 

Science Grade 4 Grade 8 Grade 10 

 % Prof/Advanced % Prof/Advanced % Prof/Advanced 

2011-2012 NA 44 63 

2012-2013 NA 25 50 

 
 
 
 

*= results cannot be published without releasing personally identifiable information 
“+” = “or more” and “-“ = “or less” example:  “70-“ means “70% or less” 
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FALL 2012 HSGQE 

 

Reading Writing Mathematics 
Total tested % Proficient Total tested % Proficient Total tested % 

Proficient 

11 6 60+ 15 67 24 67 
12 3 * 3 * 4 * 

All Grades 9 67 18 61 28 61 
 

SPRING 2013 HSGQE 

 

Reading Writing Mathematics 
Total tested % Proficient Total tested % Proficient Total tested % Proficient 

10 12 80+ 12 42 12 42 
11 7 57 11 64 10 64 
12 6 60+ 5 60+ 6 60+ 

All Grades 25 84 28 61 28 61 
 

Terra Nova - Reading 

 

Top Quarter Third Quarter Second Quarter Bottom Quarter Percentile 
Rank 76% - 99% 51% - 75% 26% - 50% 1% - 25% 

5 NA NA NA NA NA 
7 33% 7% 27% 33% 49 

All Grades 33% 7% 27% 33% 49 
 

Terra Nova - Language 

 

Top Quarter Third Quarter Second Quarter Bottom Quarter Percentile 
Rank 76% - 99% 51% - 75% 26% - 50% 1% - 25% 

5 NA NA NA NA NA 
7 13% 7% 40% 40% 41 

All Grades 13% 7% 40% 40% 41 
 

Terra Nova - Mathematics 

 

Top Quarter Third Quarter Second Quarter Bottom Quarter Percentile 
Rank 76% - 99% 51% - 75% 26% - 50% 1% - 25% 

5 NA NA NA NA NA 
7 20% 13% 33% 33% 47 

All Grades 20% 13% 33% 33% 47 
 

 
*= results cannot be published without releasing personally identifiable information 

“+” = “or more” and “-“ = “or less” example:  “70-“ means “70% or less” 
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School Star of the North Secondary School

Participation Rate 
Grades 3-10 59

   Number Enrolled    Number Tested  Participation Rate 

 School Progress 

Graduation Rate

Points

59

**

90.38

94.08%

25

78.89%

53.33%

81.17

N/A

18

68.81%

84.86

17.15

39.19

2.50

6.49

0.00

36.05

23.75

11.60

School District Fairbanks North Star Borough School District

K-8 Performance

100%

93.33

11

10.00

WorkKeys 
Participation

43.75%

College Career 
Readiness

Attendance Rate

2.00

Academic 
Achievement

18 13

N/A

10

 Reading    Writing 
 Count Proficient 

Academic 
Achievement

Attendance Rate

 Growth All Growth-AK Native  Growth-Econ Dis Growth-w/Disabilities  Growth-LEP

49.00

9-12 Performance

90.13

95.00

None, acts as a trigger to achievement denominator.

 Reading   Writing Math 

School Progress 

97.95 100.00 94.17100.00 N/A

 Growth All Growth -AK Native Growth-Econ Dis Growth-w/Disabilities Growth-LEP

Points   Weighting ASPI Points

Points   Weighting ASPI Points

81.17

0.00

58.00

97.98

25.00

7 12-

ASPI Rating:

N/A - Results do not meet minimum reporting thresholds or no students of 
the reported grade level were served.

Math  
Pct Proficent  Count Proficient Pct Proficent  Count Proficient Pct Proficent 

 Count Proficient Pct Proficent  Count Proficient Pct Proficent  Count Proficient Pct Proficent 

64% 46% 36%

81% 58% 35%

(Subgroup must have 5> 
students to be considered)

(Subgroup must have 5> 
students to be considered)

 Met Participation Rate 

Yes

4 Year  5 Year 

School Grade SpanALASKA SCHOOL PERFORMANCE INDEX (ASPI): 2012-2013

^ - Results are suppressed to protect individual confidentiality.

Total K-8 Points

Total 9-12 Points

K-8 Enrollment Ratio: 0.16
9-12 Enrollment Ratio: 0.84

ASPI Score

0.35

0.4

0.25

1.00

Printed 09/05/2013

 

76.95

0.2

0.4

0.1

0.2

0.08

0.02

1.00 61.79

64.26
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2012‐2013 Annual Measurable Objectives (AMO) 
Alaska Department of Education & Early Development 

Printed on October 11, 2013 

School: Star of the North Secondary School          District: Fairbanks North Star Borough School District          Title I School: No 

Subgroup1 

Reading  Writing  Math 

State Target  School 
Target 

Percent of 
FAY 

Students 
Proficient 
or Above3 

Reading 
Target 
Met?4 

State 
Target 

School 
Target 

Percent of 
FAY 

Students 
Proficient 
or Above3 

Writing 
Target 
Met?4 

State 
Target 

School 
Target 

Percent of 
FAY 

Students 
Proficient 
or Above3 

Math 
Target 
Met?4 

All Students  82.22%  72.87%  74.07%  Y  77.08%  57.56%  55.56%  N  71.95% 41.15%  38.89%  N 
African American  76.53%  N/A  N/A  N/A  70.85%  N/A  N/A  N/A  58.93% N/A  N/A  N/A 
Alaska Native & American 
Indian  62.69%  86.89%  80.00%  Y  55.91%  60.68%  80.00%  Y  53.53% 60.68%  50.00%  N 
Asian & Pacific Islander  79.10%  N/A  N/A  N/A  76.44%  N/A  N/A  N/A  71.49% N/A  N/A  N/A 
Caucasian  91.29%  70.12%  73.68%  Y  86.53%  57.38%  50.00%  N  81.03% 36.75%  36.84%  Y 
Hispanic  82.58%  N/A  N/A  N/A  77.91%  N/A  N/A  N/A  70.03% N/A  N/A  N/A 
Two or more races  84.05%  N/A  N/A  N/A  78.83%  N/A  N/A  N/A  73.33% N/A  N/A  N/A 
Economically Disadvantaged  71.77%  78.83%  70.00%  N  65.63%  64.71%  60.00%  N  60.58% 43.63%  45.00%  Y 
Students w/Disabilities (SWD)2  53.16%  46.10%  52.38%  Y  47.57%  13.74%  19.05%  Y  42.25% 8.33%  28.57%  Y 
Limited English Proficient (LEP)2  48.67%  N/A  N/A  N/A  45.09%  N/A  N/A  N/A  43.63% N/A  N/A  N/A 
             

Subgroup 
Participation Rate  Attendance Rate  Graduation Rate        

Rate (%)  Target 
Met?5  Rate  Target 

Met?6  4‐Year Rate  5‐Year Rate  Target 
Met?7        

All Students  100  Y  81.23%  N  53.33%  68.81%  N        

African American  N/A  N/A  82.56%  N  N/A  62.50%  N        
Alaska Native & American 
Indian  100  Y  77.97%  N  40.00%  65.00%  N        

Asian & Pacific Islander  N/A  N/A  N/A  N/A  N/A  N/A  N/A        

Caucasian  100  Y  82.49%  N  60.78%  72.73%  N        

Hispanic  100  N/A  81.52%  N  42.86%  28.57%  N        

Two or more races  100  N/A  77.33%  N  71.43%  85.71%  N        

Economically Disadvantaged  100  Y  81.64%  N  40.00%  70.37%  N        

Students w/Disabilities (SWD)2  100  Y  85.17%  N  35.71%  56.25%  N        

Limited English Proficient (LEP)2  100  N/A  83.38%  N  N/A  N/A  N/A        

NOTES:
1. If a subgroup has fewer than five students enrolled in tested grades, 
"N/A" has been entered for the proficiency percentage and “Target 
Met?” fields. 
2. Students with Disabilities (SWD) and Limited English Proficient (LEP) 
subgroups include assessment scores of former SWD and former LEP 
students that are being monitored for two years. 
3. Proficiency percentage is based on "Full Academic Year" (FAY) students 
enrolled from October 1 through the first day of testing in spring 2013. 
4. The AMO target is met if either the state or the school target has been 
met. 
5. The participation rate target is 95 percent if the number of enrolled 
students is greater than 40. If the number of enrolled students is 40 or 
less, all but two students must test. Subgroups with fewer than five 
students will reflect "N/A” in the “Target Met?” field. 
6. The attendance rate target is 95 percent for the school as a whole and 
for each subgroup with at least five students enrolled. 
7. The graduation rate target is 90 percent for the school as a whole and 
for each subgroup with at least five members if the school enrolls 
students in grade 12. 
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School: Star of the North Charter District: Fairbanks 

Grades: 7 to 12 School Enrollment: 198 

Title I School? No Title I Program: NA 

Accreditation: 
Northwest Accreditation 
Commission  

A Title I school receives federal money to support low-achieving students. A Schoolwide Title I Program uses the money to improve the education for all 
students. A Targeted Assistance Title I Program uses the money to provide help for students who need it most. 

Assessment Results for Adequate 
Yearly Progress  

Percent of Students** 
Proficient or Advanced in 

Language Arts 
State Target: 82.88% 

Percent of Students** 
Proficient or Advanced in 

Mathematics 
State Target: 74.57% 

Percentage of   
All Students  

Tested 
State Target: 95% 

ALL STUDENTS 59 35 100 

African American * * 100 

Alaska Native/American Indian 60+ 57 100 

Asian/Pacific Islander NA NA NA 

Caucasian 58 30 100 

Hispanic NA NA NA 

Two or More Races * * 100 

Economically Disadvantaged 62 38 100 

Students with Disabilities*** 20- 20- 100 

Limited English Proficiency*** * * 100 

Number of newly arrived LEP students exempted from taking the Language Arts test: 0 
** Assessment results reported for students enrolled in district for a full academic year (FAY).    NA = Not Applicable 
***  Proficiency results include former students with disabilities or LEP students for two years to monitor academic progress for AYP determination only. 

School Adequate Yearly Progress (AYP) Status 

Met AYP: No AYP Level*: 2 Years @ Level 5: NA  
       

Key for School Improvement Levels Title I schools in Level 2 or above must develop and implement 
a school improvement plan each year. Schools at Levels 4 & 5 
must also develop corrective action and restructuring plans. 

Parents are encouraged to contact the principal or district 
office for information on how to participate in these planning 
processes. 

AYP Level Status Description 

2 Improvement (I) 2nd year not meeting AYP 
3 Improvement (I) 3rd year not meeting AYP 
4 Corrective Action (CA) 4th year not meeting AYP 
5 Restructuring (R) 5th year not meeting AYP 

 

Number of Teachers With Highest Degree: 
Bachelors Masters Ed Specialist Doctorate 

6 6 0 0 

Additional information on teacher qualifications, including type of certification and college degree(s) is available 
from your school or district upon request. You may also request information on whether your child is provided 
service by paraprofessionals, and, if so, their qualifications. 

 

Percentage of Classes Taught by Highly Qualified Teachers 100% 
Percentage of Classes NOT Taught by Highly Qualified Teachers 0% 

The percentage of teachers in the school teaching with an Emergency Teacher Certificate is 0%. Alaska does not 
issue emergency certificates to teachers. 
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 Attendance & Graduation Rates 

Student Subgroups 
Attendance Rate 
State Target 85% 

4-year 
Graduation Rate 
State Target 85% 

5-year 
Graduation Rate 
State Target 85% 

 
Dropout Rate 

ALL STUDENTS 80% 53% 74% 10.8% 
Female 78% 62% 78% 9.5% 
Male 82% 43% 69% 11.8% 
African Americans 70% 67% 57% 28.6% 
Alaska Native/American Indian 78% 33% 75% 13.5% 
Asian/Pacific Islander 89% 100% 100% 33.3% 
Caucasian 82% 62% 74% 7.7% 
Hispanic 68% 14% 63% 14.3% 
Two or More Races 78% 33% 88% 21.1% 
Economically Disadvantaged 77% 52% 50% 15.3% 
Students with Disabilities 81% 47% 67% 8.2% 
LEP Students 67% 0% 0% 14.3% 
Migrant students 95% 50% 100% 0.0% 
 

Grades KG-8 Retention Rate: 0.0% Number of High School 
Graduates: 91 

Percentage Diploma HSGQE 
Waiver: 2% Number of Diploma HSGQE 

Waiver: 2 

Grades 7-12 Dropout Rate: 11% Number  of Grade 7-12 
Dropouts: 30 

Enrollment Change: 3% Enrollment Change Due to 
Transfers: 60% 

Students Survey Return Rate: 0% Parents Survey Return Rate: 0% 

Students Commenting: 0 Parents Commenting: 0 

Average Volunteer Hours Per 
Week: 0 Community Members 

Commenting: 0 

Persistently Dangerous 
School: No School/Business Partnerships: 0 
 

Detailed assessment and AYP results for our school district are available on the Alaska Department of Education 
& Early Development website at http://www.eed.state.ak.us. Click on “Assessments” under Quick Links. 

• For assessment results at the state, district, or school level, go to: 
http://www.eed.state.ak.us/tls/assessment/results.html 

• For AYP information for districts and schools, go to: 
http://www.eed.state.ak.us/tls/assessment/accountability.html 

• The District Report Card is available  
   on the district website at: http://www.k12northstar.org/research-accountability/public-reports 

 
*= results cannot be published without releasing personally identifiable information 

“+” = “or more” and “-“ = “or less” example:  “70-“ means “70% or less” 
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All Students Tested Grades 3 – 10 
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ALL STUDENTS 27 40 38 47 45 43 22 12 15 5 3 4 64 100 99 97 

Female 50 43 42 29 46 43 17 9 12 4 2 3 24 100 99 98 

Male 13 38 35 58 44 43 25 14 17 5 4 5 40 100 99 97 

African American * 27 23 * 51 50 * 17 20 * 6 7 1 100 98 97 

Alaska Native/American Indian 25 19 18 63 52 45 13 22 29 0 7 9 8 100 98 96 

Asian/Pacific Islander NA 35 27 NA 48 49 NA 16 19 NA 2 5 NA NA 98 97 

Caucasian 27 46 51 44 42 40 23 9 7 6 2 2 52 100 99 98 

Hispanic NA 37 32 NA 46 48 NA 14 16 NA 3 4 NA NA 98 97 

Two or More Races * 43 37 * 44 45 * 9 14 * 4 4 3 100 98 97 

Economically Disadvantaged 27 29 23 53 48 47 20 18 23 0 5 7 15 100 98 96 

NOT Economically Disadvantaged 27 45 50 45 43 40 22 9 8 6 2 2 49 100 99 98 

Students with Disabilities 0 5 7 44 35 36 44 42 38 13 18 19 16 100 99 81 

Students WITHOUT Disabilities 35 45 42 48 46 44 15 8 11 2 1 2 48 100 99 99 

LEP Students * 1 1 * 34 30 * 58 49 * 6 19 2 100 94 74 

NOT LEP Students 27 41 42 47 45 45 21 11 11 5 3 3 62 100 99 98 

Migrant students * 30 22 * 54 47 * 10 24 * 7 7 2 100 100 97 

NOT Migrant students 24 41 39 48 44 43 23 12 14 5 3 4 62 100 99 97 

All Students Tested Grades 3 – 10 

WRITING % 
Advanced 

% 
Proficient 

% 
Below 

% 
Far Below 

T
ot

al
 

T
es

te
d Percent 

Tested 

Student Subgroup 

Sc
ho

ol
 

D
is

tr
ic

t 

St
at

e 

Sc
ho

ol
 

D
is

tr
ic

t 

St
at

e 

Sc
ho

ol
 

D
is

tr
ic

t 

St
at

e 

Sc
ho

ol
 

D
is

tr
ic

t 

St
at

e 

Sc
ho

ol
 

Sc
ho

ol
 

D
is

tr
ic

t 

St
at

e 

ALL STUDENTS 0 9 9 58 68 65 36 19 20 6 5 6 64 100 99 97 

Female 0 12 12 79 72 69 21 13 15 0 2 3 24 100 99 98 

Male 0 6 5 45 63 61 45 24 25 10 7 8 40 100 99 97 

African American * 4 4 * 64 61 * 26 27 * 6 8 1 100 100 97 

Alaska Native/American Indian 0 2 2 63 56 50 38 30 35 0 12 13 8 100 99 96 

Asian/Pacific Islander NA 10 7 NA 65 64 NA 21 23 NA 4 5 NA NA 98 97 

Caucasian 0 11 12 58 69 72 35 16 13 8 4 3 52 100 99 98 

Hispanic NA 5 7 NA 72 67 NA 19 21 NA 3 6 NA NA 98 97 

Two or More Races * 9 8 * 69 67 * 17 19 * 4 6 3 100 98 97 

Economically Disadvantaged 0 3 4 67 62 57 33 28 29 0 7 10 15 100 98 96 

NOT Economically Disadvantaged 0 11 13 55 70 72 37 15 13 8 4 3 49 100 99 98 

Students with Disabilities 0 0 1 6 26 30 88 50 45 6 24 25 16 100 98 81 

Students WITHOUT Disabilities 0 10 10 75 73 70 19 15 17 6 2 3 48 100 99 99 

LEP Students * 1 0 * 27 23 * 55 53 * 17 24 2 100 94 70 

NOT LEP Students 0 9 10 60 68 70 34 18 17 6 4 4 62 100 99 98 

Migrant students * 6 4 * 61 55 * 26 30 * 7 10 2 100 100 97 

NOT Migrant students 0 9 9 56 68 66 37 19 19 6 5 6 62 100 99 97 
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All Students Tested Grades 3 – 10 
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ALL STUDENTS 10 28 28 30 40 37 33 19 18 27 13 17 63 98 99 97 

Female 13 27 28 38 42 38 25 18 19 25 12 15 24 100 99 98 

Male 8 28 28 26 38 36 38 20 18 28 14 18 39 98 99 97 

African American * 15 15 * 37 31 * 28 26 * 20 28 1 100 100 97 

Alaska Native/American Indian 13 11 14 50 40 32 38 24 24 0 25 31 8 100 99 96 

Asian/Pacific Islander NA 29 27 NA 41 37 NA 18 19 NA 12 17 NA NA 99 99 

Caucasian 10 32 37 25 40 39 31 17 15 33 11 9 51 98 99 98 

Hispanic NA 23 22 NA 41 39 NA 21 20 NA 16 19 NA NA 99 97 

Two or More Races * 30 27 * 40 37 * 18 19 * 12 17 3 100 98 97 

Economically Disadvantaged 7 16 17 33 39 34 53 24 23 7 21 26 15 100 98 97 

NOT Economically Disadvantaged 10 32 37 29 41 39 27 17 15 33 10 9 48 98 99 97 

Students with Disabilities * 3 4 * 17 18 * 27 25 * 53 53 15 94 98 82 

Students WITHOUT Disabilities 13 31 32 40 43 39 27 18 18 21 8 12 48 100 99 99 

LEP Students * 1 3 * 24 18 * 29 27 * 45 53 2 100 100 75 

NOT LEP Students 10 28 31 31 40 39 33 19 18 26 13 13 61 98 99 98 

Migrant students * 23 18 * 33 34 * 26 23 * 18 25 2 100 100 97 

NOT Migrant students 8 28 29 30 40 37 34 19 18 28 13 16 61 98 99 97 

All Students Tested Grades 4, 8, & 10 

SCIENCE % 
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ALL STUDENTS 5 25 24 49 37 35 24 22 22 22 16 18 37 100 94 94 

Female 0 22 21 58 41 37 33 24 24 8 14 18 12 100 94 95 

Male 8 28 27 44 34 34 20 20 20 28 18 18 25 100 95 94 

African American * 6 9 * 31 31 * 35 29 * 28 30 1 100 95 94 

Alaska Native/American Indian 17 13 9 33 26 27 33 31 28 17 30 36 6 100 91 94 

Asian/Pacific Islander NA 18 17 NA 39 31 NA 26 28 NA 18 25 NA NA 95 98 

Caucasian 3 31 34 48 39 39 24 19 18 24 12 9 29 100 94 95 

Hispanic NA 18 18 NA 36 36 NA 27 26 NA 19 21 NA NA 96 95 

Two or More Races * 21 22 * 45 40 * 18 23 * 17 16 1 100 95 95 

Economically Disadvantaged 11 15 13 22 31 30 44 28 27 22 26 29 9 100 92 93 

NOT Economically Disadvantaged 4 29 33 57 39 39 18 19 18 21 12 10 28 100 95 95 

Students with Disabilities 0 2 4 14 13 16 14 19 25 71 66 55 7 100 92 79 

Students WITHOUT Disabilities 7 28 27 57 40 38 27 22 22 10 9 13 30 100 94 98 

LEP Students NA 0 1 NA 11 8 NA 29 27 NA 60 64 0 NA 95 72 

NOT LEP Students 5 26 27 49 37 38 24 22 22 22 15 13 37 100 94 95 

Migrant students * 15 13 * 31 30 * 36 27 * 18 30 1 100 98 94 

NOT Migrant students 6 25 25 50 37 36 22 22 22 22 16 17 36 100 94 94 
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Two-Year Trend for Students Scoring Proficient or Above by Grade Level 
 

 
 

 

 

Reading Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 

 % 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

2010-2011 NA NA NA NA 79 79 64 80+ 

2011-2012 NA NA NA NA 36 80+ 69 84 
 

 

 

 

Writing Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 

 % 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

2010-2011 NA NA NA NA 53 58 64 69 

2011-2012 NA NA NA NA 27 78 63 53 
 

 

 

 

Math Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 

 % 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

% 
Prof/Advanced 

2010-2011 NA NA NA NA 47 58 36 56 

2011-2012 NA NA NA NA 20- 56 38 37 
 

 

 

 

Science Grade 4 Grade 8 Grade 10 

 % Prof/Advanced % Prof/Advanced % Prof/Advanced 

2010-2011 NA 42 69 

2011-2012 NA 44 63 

 
 
 
 

*= results cannot be published without releasing personally identifiable information 
“+” = “or more” and “-“ = “or less” example:  “70-“ means “70% or less” 
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FALL 2011 HSGQE 

 

Reading Writing Mathematics 
Total tested % Proficient Total tested % Proficient Total tested % 

Proficient 

11 4 * 13 80+ 14 80+ 
12 2 * 3 * 2 * 

All Grades 6 60+ 16 80+ 16 80+ 
 

SPRING 2012 HSGQE 

 

Reading Writing Mathematics 
Total tested % Proficient Total tested % Proficient Total tested % Proficient 

10 19 80+ 19 58 19 58 
11 0 NA 1 * 3 * 
12 2 * 3 * 4 * 

All Grades 21 90+ 23 65 26 65 
 

Terra Nova - Reading 

 

Top Quarter Third Quarter Second Quarter Bottom Quarter Percentile 
Rank 76% - 99% 51% - 75% 26% - 50% 1% - 25% 

5 NA NA NA NA NA 
7 * * * * 36 

All Grades * * * * 36 
 

Terra Nova - Language 

 

Top Quarter Third Quarter Second Quarter Bottom Quarter Percentile 
Rank 76% - 99% 51% - 75% 26% - 50% 1% - 25% 

5 NA NA NA NA NA 
7 * * * * 26 

All Grades * * * * 26 
 

Terra Nova - Mathematics 

 

Top Quarter Third Quarter Second Quarter Bottom Quarter Percentile 
Rank 76% - 99% 51% - 75% 26% - 50% 1% - 25% 

5 NA NA NA NA NA 
7 * * * * 28 

All Grades * * * * 28 
 

 
*= results cannot be published without releasing personally identifiable information 

“+” = “or more” and “-“ = “or less” example:  “70-“ means “70% or less” 
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CEC	Plan	of	Study	
	
	
	 	 Semester	Planning	Sheet	for______________________________	
	
	
	
Number	of	Courses	Needed	to	Graduate:	
	
__________Core	Classes	 	 	 __________Elective	Classes	
	
	
Graduation	Goal	__________	 	 	 Probable	Graduation	__________	
	 	 	 	 	 	 	 (4	classes/quarter)	

	
	

•1st	Quarter	Review:	
	
	
	
	
	
	

•2nd	Quarter	Plan:	
	
	
	
	
	
	
	

•Immediate	Goal:			 by	November	22nd		
	
	
	
	
	
	
	
	
Student	Signature	 ___________________________________	 	 Date		_________________	
	
Teacher	Signature	 ___________________________________	 	 Date		_________________	
	
	
	
*This	plan	was	also	shared	with		___________________________		 Date		_________________	 Form # 05-01-027 

Alaska Department of Education & Early Development
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Graduation Plan for ___________________________ 
 

Graduation Goal: _________ Probable Graduation: _________ 
 

 
 

Courses Needed to Graduate:   
 

Core:  _________ Partial Classes _________ Full Classes 
 

Elective: _________ Partial Classes _________ Full Classes 
 
 
Student Plan for the remainder of School Year: 
 
I plan to focus on and complete the following by March 8th, the end of 3rd Quarter: 
 
 
 
 
 
I plan to focus on and complete the following by April 12th: 
 
 
 
 
 
I plan to focus on and complete the following by May 3rd to graduate / the last day of school, 
May 23rd  (Highlight the appropriate date): 
 
 
 
 
 
Student Signature  _________________________________________ Date ________ 
 
Parent Signature  _________________________________________ Date ________ 
 
Teacher Signature  _________________________________________ Date ________

Dates to Remember: 
 March 25th – Must be down to final 4 classes for May Graduation 
 April 12th – Final classes must be half done 
 May 3rd – All classes completed for May 9th Graduation 

May 23rd – Last day of school, down to 2 classes for Intersession 
 June 26th – All classes completed for June 28th Graduation 

 Form # 05-01-027 
Alaska Department of Education & Early Development

93



 

Career Education Center 
Mid Quarter Progress Report 

Fall 2013 
 
 
Dear                                                    & Family, 
 
At CEC we advise students to begin the year on the “Four-a-Quarter Plan.”  When students focus 
their time and energy on four core classes, they have the opportunity to make substantial 
progress and complete these courses by the end of the quarter. This focused approach, along with 
good attendance, maximizes student success at CEC.  With the “Four-a-Quarter Plan” in mind, 
we have provided the progress report below.  For students “On Target,” keep up the good work.  
For those who are “Falling Behind,” please talk with your teachers and make a plan for success. 
 

Course Progress 
Class Grade Progress Teacher 

 
 
 

 ☐ On Target 
☐ Falling Behind 

 

 
 
 

 ☐ On Target 
☐ Falling Behind 

 

 
 
 

 ☐ On Target 
☐ Falling Behind 

 

 
 
 

 ☐ On Target 
☐ Falling Behind 

 

 
 
 

 ☐ On Target 
☐ Falling Behind 

 

 
If you have any immediate questions, please contact Stephani or Craig at 479-4061.  If you 
would like to contact a specific teacher, please call and leave a message or send an email.  The 
teacher will get back to you. 

 
Craig Kind      Stephani Hillen,  
Head Teacher/Social Studies    Program Secretary 
craig.kind@k12northstar.org    stephani.hillen@k12northstar.org 
 
Missy Gordon, Special Education   Laurie Robertson, Science 
missy.gordon@k12northstar.org   laurie.robertson@k12northstar.org 
       
Marty Foster, Math     AnnaMarie Swoffer, English  
marty.foster@k12northstar.org   annamarie.swoffer@k12northstar.org 
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Parent Conferences are February 17 and 18 
 

Please call Stephani for an appointment. 

Career Education Center 
Mid Quarter Progress Report 

Spring 2014 
 

 
Dear                                               & Family, 
 
At CEC we advise students to begin the year on the “Four-a-Quarter Plan.”  When students focus their 
time and energy on four core classes, they have the opportunity to make substantial progress and 
complete these courses by the end of the quarter. This focused approach, along with good attendance, 
maximizes student success at CEC.  With the “Four-a-Quarter Plan” in mind, we have provided the 
progress report below.  For students “On Target,” keep up the good work.  For those who are “Falling 
Behind,” please talk with your teachers and make a plan for success. 
 

Course Progress 
Class Grade Progress Teacher 

 
 
 

 ◊ On Target 

◊ Falling Behind 

 

 
 
 

 ◊ On Target 

◊ Falling Behind 

 

 
 
 

 ◊ On Target 

◊ Falling Behind 

 

 
 
 

 ◊ On Target 

◊ Falling Behind 

 

 
 
 

 ◊ On Target 

◊ Falling Behind 

 

 
Graduation: 
 
Your Student: 
 
__is solidly on track to graduate May 15, 2014. 
 
__can graduate May 15 or June 27 only if he/she makes strong effort to come to school and do 
homework. Please call CEC to speak with a teacher if you have questions. 
 
__needs to return to CEC in the Fall of 2014. Please call CEC to talk with a teacher if you have questions. 
 
 

If you have any immediate questions, please contact Mary or Stephani at 479-4061. 
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 4. ADMISSION PROCEDURES   
(a) Does the school have admission procedure criteria?     
(b) Are eligible students specifically defined?   
(c) What are the provisions for accommodating additional students, if necessary?      
(d) Is there a lottery or other type of provision for random drawing for enrollment 

when applicants exceed the school’s capacity?     
 

What Reviewers Will Look For:  Evidence that the school is viable in terms, of student 
admissions, and has adequate provisions for accommodating additional students and a plan for 
random drawing for enrollment when applicants exceed capacity.      
Suggested Sources of Evidence:  Enrollment data, turnover data, waiting list data, exit 
interviews or surveys, and written admissions/enrollment procedures.  
 
 
 
Star of the North is a public school of choice for academically at-risk students who are 
not succeeding in one of the District’s traditional secondary schools, or in the case of 
incoming 7th graders have struggled in elementary school.  As a school for at-risk 
students, Star of the North recognizes only one preference in admissions (for siblings at 
the North Pole Academy) and has a diverse student population.  However, Star of the 
North is not the best academic setting for everyone.   
 
The application process described in Exhibit A-1 of Section 2: Law Provisions of this 
renewal application is intended to provide several steps at which students and parents 
learn about the programs at the school, and Star of the North staff learn about the 
academic needs of the student.  The process is meant to be an informed conversation 
about the appropriate academic setting for the student, as Star of the North is only one 
educational option in a District with a variety of school settings. 
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Section 5 Appendix 
 
 

 North Pole Academy Middle School Application 
 North Pole Academy High School Application 
 Career Education Center Application 
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Career Education Center Phone: 907.479.4061 North Pole Academy Phone: 907.490.9025 
724 27th Avenue, Suite 1 Fax: 907.479.0230 2945 Monk Court Fax: 907.490.9021 
Fairbanks, AK  99701  North Pole, AK  99705 

 
 
 
 
 
 
 
 
 
 
 
 

Middle School Student Application 
 

Student Name  __________________________  Student Cell Phone Number _______________  

Date of Birth  ____________  Age  _______  Current Grade  _____  Current School ______  

Parent Name  ___________________________  Home Phone Number  ____________________  

Guardian Name  ________________________  Cell Phone Number  _____________________  

Address  _______________________________  Work Phone Number  ____________________  

 
How did you find out about Star of the North Secondary School?  _________________________________  

What do you know about Star of the North?  __________________________________________________  

 ______________________________________________________________________________________  

*Have you ever been in a G/T, resource or special needs class or received extra help?  _________________  

If yes, for what and when?  ________________________________________________________________  

Which school(s)?  _______________________  

Have you ever received free or reduced lunches at school?  _______________________________________  

Do you have health insurance?  _____________  With whom?  ___________________________  

*For informational purposes only, admission decisions are not based on the need for special services 

 
What leisure/recreational activities do you enjoy? ______________________________________________  

Your important relationships: (circle)           family             friends            boyfriend           girlfriend           child 

Do you or have you ever had a problem controlling your anger?  __________________________________  

Do you have any particular medical problems or conditions (physical, mental, chronic) which affect your 

attendance or ability to complete work?  _____  Explain  _______________________________  
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What are your favorite classes?  ____________________________________________________________  

Why?  ________________________________________________________________________________  

What are your most difficult classes?  _______________________________________________________  

Why?  ________________________________________________________________________________  

Name at least two factors than interfered with your success in the traditional school: 

1)  ____________________________________  2)  ____________________________________  

What do you read for leisure?  _____________________________________________________________  

Is reading difficult for you?  _______________________________________________________________  

Rank your skills from 1 – 10: Writing Composition  ___________  Math  _______________  

 
What would you like Star of the North to do for you?  ___________________________________________  

 ______________________________________________________________________________________  

Name an ideal teacher you have had and what that teacher did to help you succeed:  ___________________  

 ______________________________________________________________________________________  

Is there anything blocking your success at Star of the North that we should know about?  _______________  

 ______________________________________________________________________________________  

Has there been an adult in your life, other than your parents or guardians, who has helped guide and advise 

you?  ______  If so, who was it?  __________________________________________________________  

Would you be willing to work with an adult mentor?  ___________________________________________  

Are you committed to attending Star of the North right now?  _____________________________________  

Do you have any questions?  _______________________________________________________________  

 ______________________________________________________________________________________  

 ______________________________________________________________________________________  

Concerns?  _____________________________________________________________________________  

 ______________________________________________________________________________________  

 ______________________________________________________________________________________  
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Write one full page explaining why you would like to attend Star of the North Secondary School.  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  
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Career Education Center Phone: 907.479.4061 North Pole Academy Phone: 907.490.9025 
724 27th Avenue, Suite 1 Fax: 907.479.0230 2945 Monk Court Fax: 907.490.9021 
Fairbanks, AK  99701  North Pole, AK  99705 

 
 
 
 
 
 
 
 
 
 
 
 

High School Student Application 
 

Student Name  __________________________  Student Cell Phone Number _______________  

Date of Birth  ____________  Age  _______  Current Grade  _____  Current School ______  

Parent Name  ___________________________  Home Phone Number  ____________________  

Guardian Name  ________________________  Cell Phone Number  _____________________  

Address  _______________________________  Work Phone Number  ____________________  

 
How did you find out about Star of the North Secondary School?  _________________________________  

 ______________________________________________________________________________________  

What do you know about Star of the North?  __________________________________________________  

 ______________________________________________________________________________________  

Is your goal to graduate with a diploma?  _____  Have you considered the GED? ____________  

HSGQE Proficiency  Reading  _____________  Have you taken any Pre-tests? _____________  

 Writing  _____________  When?  ________________________________  

 Math  _______________  Where?  _______________________________  

Planned Graduation Date _________________  Does your transcript look accurate? _________  

Do you attend school regularly?  ____________  How many days per week?  ________________  

Have you quit going to school?  ____________  When did you stop?  _____________________  

Why did you leave school?  _______________________________________________________________  

What have you been doing with your time since you left school?  __________________________________  

 ______________________________________________________________________________________  
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List all the high schools you have attended or programs in which you have earned high school credit: 

High Schools:  __________________________________________________________________________  

Correspondence: ________________________________________________________________________  

Rehab Centers: _________________________________________________________________________  

Youth Facility:  _________________________________________________________________________  

*Have you ever been in a G/T, resource or special needs class or received extra help?  _________________  

If yes, for what and when?  ________________________________________________________________  

Which school(s)?  _______________________  

Have you ever received free or reduced lunches at school?  _______________________________________  

Do you have health insurance?  _____________  With whom?  ___________________________  

*For informational purposes only, admission decisions are not based on an applicants need for special services. 

 
What are your favorite classes?  ____________________________________________________________  

Why?  ________________________________________________________________________________  

What are your most difficult classes?  _______________________________________________________  

Why?  ________________________________________________________________________________  

Name at least two factors than interfered with your success in the traditional school: 

1)  ____________________________________  2)  ____________________________________  

What do you read for leisure?  _____________________________________________________________  

Is reading difficult for you?  _______________________________________________________________  

Rank your skills from 1 – 10: Writing Composition  ___________  Math  _______________  

 
What leisure/recreational activities do you enjoy? ______________________________________________  

Your important relationships: (circle)           family             friends            boyfriend           girlfriend           child 

Do you or have you ever had a problem controlling your anger?  __________________________________ 

Have alcohol, tobacco or other drugs interfered with your progress in school?  _______________________  

Do you have a history of substance abuse?  ___  Do you participate in NA or AA?  __________  

Are you currently in a rehab. or after-care program?   ______________________________________  

Are you on probation?  ____  Conditions of probation?  ________________________________________  

Do you have any particular medical problems or conditions (physical, mental, chronic) which affect your 

attendance or ability to complete work?  _____  Explain  _______________________________  
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Do you have a job?  ______________________  What?  ________________________________  

Where?  _______________________________  Do you like it?  _________________________  

How many hours do you work each week?  ___  Contact phone number at work:  ____________  

Work schedule: Monday  _________________  Friday  ________________________________  

 Tuesday  _________________  Saturday  ______________________________  

 Wednesday  ______________  Sunday  _______________________________  

 Thursday  ________________   

Do you have transportation to/from work/school?  ______________________________________  

If you do not have a job, are you interested in finding one?   ______________________________________  

What type of employment? ________________  Can you attend both work and school?  ______  

What career/vocational training would you like? _______________________________________________  

What are your future career choices?  ________________________________________________________  

 
What would you like Star of the North to do for you?  ___________________________________________  

 ______________________________________________________________________________________  

Name an ideal teacher you have had and what that teacher did to help you succeed:  ___________________  

 ______________________________________________________________________________________  

Is there anything blocking your success at Star of the North that we should know about?  _______________  

 ______________________________________________________________________________________  

Has there been an adult in your life, other than your parents or guardians, who has helped guide and advise 

you?  ______  If so, who was it?  __________________________________________________________  

Would you be willing to work with an adult mentor?  ___________________________________________  

Who is someone who always knows where to contact you in a reasonable amount of time? 

Name  ________________________________  Phone  ________________________________  

Are you committed to attending Star of the North right now?  _____________________________________  

Do you have any questions?  _______________________________________________________________  

 ______________________________________________________________________________________  

 ______________________________________________________________________________________  

Concerns?  _____________________________________________________________________________  

 ______________________________________________________________________________________  
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Write one full page explaining why you would like to attend Star of the North Secondary School.  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  

 ____________________________________________________________________________________________  
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Star of the North Secondary School   
Applicant Interview - CEC 

 
 

Student Information: 
 
Date __________________________ 
 
Student Name ____________________________________________________________ 
   
Phone (cell) _________________________(Other Phone)_________________________ 
 
Student E-Mail___________________________________________________________ 
 
The best person/phone contact to reach you:____________________________________ 
 
How did you learn of the Career Education Center? ______________________________ 
 
Who do you know that attends CEC?__________________________________________ 
 
Transportation:  How will you get to school?____________________________________ 
(No transportation is provided.) 
________________________________________________________________________ 
 
Are you living with:           Parent?                           Guardian?                             On your 
own? 
 
Do you live with a friend?                   Other? ____________________  Homeless? 
 
 
Do you have any medical conditions we need to know about?  
(If yes, please list.) 
 
 
 
 
Free time activities, talents, hobbies, passions: 
 
 
 
 

Parent Information: 
 
Parent Name ___________________________________Phone___________________________ 
 
Parent E-Mail___________________________________________________________________ 
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Academics:   
 
Most Recent 
School___________________________________________Grade:__________________ 
 
Intended Graduation Date: ____________       Current Credits: _____________________  
 
High Schools Attended: ____________________________________________________ 
 
 
 
HSGQE Passed?   YES/NO    Need:        Reading    Writing           Mathematics 
 
 
 
Considering GED?           Taken Pre-Tests?                When?                    Where? 
 
 
 
Have you ever received extra help with your academics?   (Circle) 
 
No IEP         GT         Bilingual         Speech/Language        504       I don’t know 
 
For informational purposes only, admission decisions are not based on the need for 
special services. 
 
 
What (if anything) interfered with your success at the traditional school? 
 
 
 
 
 
 
 
 
 
How can teachers at CEC assist you with academics? 
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Vocational/Post Secondary Plan:   
 
After high school what are your career and/or education goals? 
 
 
 
 
What steps have you taken to accomplish your goals? 

 
 
 
 
Attendance: 
 
Students are scheduled to attend 4 hours a day, 5 days a week.  We are open from 
7:30 to 4:00.   
 
THE ONLY WAY TO MAKE STRONG PROGRESS TOWARDS GRADUATION 
IS TO COME TO SCHOOL! 
 
 Select one of the following time slots: 
 
 

7:30 – 11:30  _____   12:00 – 4:00 _____ 
 

 
Why this time slot?________________________________________________________ 
 
 
 
 
 

Work: 
 
Where do you work?  
 
 
Work Schedule: 
 
 
Will you be using your job for COOP Credit? 
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Here please describe the following: 
 
a)   Why you would like to attend CEC; 
b)   Anything you think we need to know about you in order to provide support in your quest for a 
high school diploma. 
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 5. ALTERNATIVE OPTION 
(a) Is there a provision in place for students who do not wish to attend the charter 

school, even though it’s the only option? 
 
What Reviewers Will Look For:  Evidence through a local written provision that there 
are alternative choices for students who choose not to attend the local charter school, 
even though it is the only local school available. 
Suggested Sources of Evidence:  Check local provision.     
 
 
 
The Fairbanks North Star Borough School District offers a wide range of educational 
options for students. 
 
At the middle school level, the District has three traditional middle schools in Fairbanks, 
one in North Pole, a junior high on Eielson Air Force Base and a K-8 school in the 
community of Two Rivers.  The District also has a K-8 magnet school, Barnette, and two 
K-8 charter schools, Watershed and Chinook. 
 
At the secondary level, the District has two traditional comprehensive high schools in 
Fairbanks, one in North Pole, and one on Eielson Air Force Base.  The District also has a 
comprehensive career technical high school, Hutchison High, and an Early College 
charter school, Effie Kokrine. 
 
The District provides home school and correspondence options with Fairbanks B.E.S.T. 
and also provides educational opportunities at the Fairbanks Youth Facility. 
 
Per federal and state law, students with special needs are served throughout the District, 
with services and programs available depending on student needs as determined by the 
appropriate IEP or 504 team.   
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 6. ADMINISTRATIVE POLICIES   
(a) Is there an administrative policy that follows charter school law?   
(b) Does the school present evidence that there is a full and abiding understanding of 

the obligations of the administration in providing for the control and supervision of 
the charter school?   

(c) Is there compelling evidence that the school’s leadership is strong?   
(d) Is there compelling evidence that the school has handled organizational challenges 

effectively and competently?  
(e) Are the mechanisms in place;(e.g. an advisory grievance committee) to respond to, 

and, where indicated, resolve complaints?     
 
What Reviewers Will Look For:  Evidence that the school is administered in an efficient 
and effective manner. Evidence that there is clear governance and administrative 
structures and problems are addressed adequately when they arise. 
Suggested Sources of Evidence:  Written evaluations, formal complaints, leadership 
changes, board turnover, and examples of governance issues & how they are addressed, 
and the administrative policy manual. 
 
 
 
Star of the North fully understands the necessity and challenges of maintaining a safe, 
bias-free, and effective educational environment.  Successfully doing so begins with the 
structure of the Charter as well as the school itself, its leadership structure, and the 
procedures for dealing with the most significant source of conflict, the decisions 
concerning continuing enrollment. 
 
As mentioned in the introduction to this renewal application, Star of the North was 
created to fit firmly within the existing structure of the District.  Rather than create or 
adopt an entirely new curriculum, Star of the North is focused on how to deliver the 
District curriculum.  The same is true of the District’s administrative policies, which 
define the rights and responsibilities of all students and insure a safe and bias-free 
workplace for all employees.  Star of the North chooses not to substitute its own set of 
administrative policies, but instead to focus on how District policies are implemented.  
With a few exceptions, all of the waivers requested and granted in the Charter deal with 
who will implement District policy at Star of the North, and none of the waivers alter the 
due process protections afforded students and staff.  A full list of waivers is included in 
Exhibit A-1 in Section 2: Law Provisions of this renewal application. 
 
 
 
Holding to an established administrative policy system does not mean that Star of the 
North has avoided administrative challenges over the last decade.  Indeed, the school is 
emerging from one of the most significant transitions a charter school can make: From a 
leadership team consisting of the school’s founders to the team that will take Star of the 
North through to its next renewal.  The most significant change to come out of this 
transition has been the return to an administrative structure led by a Program Director.  
This change was necessitated by a shift in the demographics of the teaching staff. 
 
A Program Director was included in the original Star of the North Charter, but the 
position was never fully implemented.  At the beginning, this decision was made for 
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practical and financial reasons.  Rather than hire a full-time administrator, it was 
determined that the Head Teachers at each campus could deal with the day-to-day 
managerial tasks of an administrator, and that a single educational leader was not 
necessary with such an experienced staff consisting of several master teachers.  In 
situations where a single voice was needed to represent the school, one of the Head 
Teachers, as President of the Academic Policy Committee, served in that capacity.   
 
The success of this arrangement led to an acceptance of a divided leadership structure 
where the role of Program Director eventually faded away entirely.  However, recent 
administrative challenges have led to a reconsideration of the need for a Program 
Director.  Among these challenges, a change in the demographics of the teaching staff is 
most significant.  With the retirement and transfer of many of the original founders of 
Star of the North, the school has gone through a dramatic change over the last five years.  
Hiring realities have led to a much younger, less experienced staff, and that has led to a 
recognition that a more formal program of staff development needs to be in place.  This 
need is magnified by the implementation of a new teacher evaluation model as well as the 
Alaska School Performance Index.  Participation in Alaska STEPP and AdvancED’s 
accreditation process have led Star of the North to realize that an administrator with a 
focus on educational and instructional leadership is needed. 
 
At some point, Star of the North might hire a dedicated Program Director, but in the 
interim, the decision was made by the Academic Policy Committee to designate a Head 
Teacher from one of the campuses to fill that role and focus on long-range planning and 
program integrity.  The person taking on the Program Director/Head Teacher role has a 
diminished teaching load in order to accomplish the long-range tasks of the Program 
Director and the day-day administrative duties of the Head Teacher at his or her campus.  
The Head Teacher at the other campus serves as the administrator for that site and has a 
slightly larger teaching load.  The administrative team also consists of an administrative 
secretary serving at one campus and a program secretary serving at the other. 
 
Returning to having a Program Director will help guide school’s long-term direction, but 
Star of the North has not ignored the short-term challenges of administration.   In order to 
improve their effectiveness as administrators and instructional leaders, the current Head 
Teachers have been participating in a range of professional development activities over 
the last two years.  One is currently participating in the Alaska Administrator Coaching 
Project, while the other has already completed the two-year program and is currently 
attending Alaska Innovative School Leadership Academy.  Star of the North is also in the 
process of identifying specific courses current administrators might take over the next 
few years to benefit the school.   
 
 
 
 
Of course even the strongest leadership cannot avoid all administrative challenges, and 
Star of the North regularly has to deal with those that arise out of the range of students 
served and the school’s standing as a school of choice.  Serving seventh through twelfth 
grade, Star of the North enrolls students who range in age from 12 to 20 years old, and 
sometimes, in the case of a special education student, 22 years old.  Beyond the 
pedagogical issues that arise out of serving such a range of developmental levels, there 
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are liability issues as well.  Star of the North addresses this first with maintaining two 
campuses.   
 
The majority of older students are served at the Career Education Center, where more 
than three-quarters of students are 18 years or older.  This focus on older students allows 
Career Education Center to emphasize an adult educational environment and craft 
campus policies accordingly.  At North Pole Academy, a much smaller percentage of the 
student body, closer to twenty percent, are juniors and seniors.  Even with this smaller 
number of older students, Star of the North is structured in a way to create educational 
spaces that are age appropriate.  While ninth through twelfth grade students share a 
physical space, as they would in a traditional high school, the Middle School Program is 
located in a separate, self-contained space.  High school students do not enter the middle 
school space except when serving in designated mentor positions. 
 
 
 
The other significant administrative challenge arises out of discussions over continuing 
enrollment for individual students.  Such discussions come in two distinct categories: 
Those that involve students who are no longer considered “academically at-risk” and 
would be better served at a comprehensive secondary school and those that involve 
students who do not live up to the behavior, attendance, and academic progress standards 
set out in the Career Education Center and North Pole Academy contracts (which are 
included at the end of this section).   
 
Under no circumstances is a student summarily dismissed from Star of the North, except 
as defined in Chapter 10 of District Policy and Administrative Regulations. All decisions 
involving student enrollment are made with due deliberation and never before a student 
and his or her parent or guardian is informed of the issue at hand and afforded 
opportunities to complete a plan of improvement.  In the event that a student does not 
succeed with such a plan, he or she will be asked to enroll elsewhere.  The final decision 
in such cases is made by the Head Teacher at each campus.  If there is disagreement with 
this decision, it can be appealed to the Program Director and the Academic Policy 
Committee. 
 
Star of the North prefers, however, to prevent such disagreements from occurring in the 
first place.  The staff of each campus goes to great lengths during the admissions process 
to explain the unique nature of Star of the North’s education programs, specifically the 
limitations in courses and services offered.  It is at this stage that many students only 
marginally at-risk choose to stay at one of the District’s comprehensive secondary 
schools in order to take advantage of the range of courses and extracurricular 
opportunities available to them. 
 
When an applicant is accepted, staff members discuss with students and their parents or 
guardians the behavioral, attendance, and academic progress standards outlined in the 
contract.  If after enrollment, a student is found in violation of the contract, the process 
below is followed: 

 Staff identify and document specific patterns of violation, and one staff member is 
designated to meet with the student to discuss the expectations of the contract and 
discuss strategies to live up to these expectations; 
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 At a subsequent meeting, staff review the student’s progress, and if none is 
evident, parent or guardian contact is made and a plan of improvement is crafted 
in a meeting with all interested parties; 

 Staff meets with the student during the duration of the plan of improvement, 
providing parents or guardians with appropriate updates, offering assistance in 
meeting expectations and making suggestions for revisions to the plan, when 
necessary; 

 If a student fails to meet expectations of the plan of improvement, the situation is 
referred to the Head Teacher, and an exit meeting is held with the student and 
parents or guardians. 
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Section 7 Appendix 
 
 

 Career Education Center Student Contract 
 North Pole Academy Student Handbook & Contract 
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CEC Student Contract 
 
 
As a CEC student, I understand that I am still part of the Fairbanks North Star Borough School 
District and that all of the rights and responsibilities listed in the district’s student handbook still 
apply to me.  In particular, I understand that the following are not permitted and will lead to the 
punishments outlined in district policy: 

 Being in possession of or under the influence of drugs or alcohol; 
 Smoking cigarettes in school or on campus; 
 Possession of weapons; 
 Threats or acts of violence; 
 Missing more than ten consecutive days of school. 

 
 
CEC is a charter school of choice and students are expected to take an active part in their own 
education and make regular progress toward graduation.  Therefore, students at CEC must live up 
to an additional set of expectations. 
 
As a CEC student, I will: 
 

 Attend school 5 days a week for four hours a day, signing in and out on the attendance sheet, 
and if for any reason, I need to miss school, calling Stephani at 479‐4061; 

 Make regular progress in all of my scheduled classes, filling in the flowchart by completing all 
assigned work and earning a 75% or better on class assignments & tests, unless indicated 
otherwise in my IEP or 504 plan; 

 Update any changes in my contact information with Stephani, so CEC has an address and 
home/cell phone at which I can always be contacted; 

 Inform CEC staff of any changes in my living or work situations that could affect attendance or 
productivity at school and discuss any changes in schedule that need to be made; 

 Be respectful of those around me when arriving & leaving CEC, when using the restroom, and 
when getting snacks from the kitchen; 

 Keep distractions in the classroom to a minimum by making sure MP3 players and cellphones do 
not disturb those around me; 

 Leave extended conversations and socializing for the scheduled break and get back to work 
when the break is over; 

 Show respect for the neighborhood by driving safely, keeping music at a reasonable level, and 
not hanging out in the parking lot. 

 
 
I understand that if I fail to live up to the above expectations, I will be required to meet with the 
CEC staff to develop a plan of improvement, and I further understand that if my behavior does not 
improve, I will be required to leave CEC and return to my home school or seek out other 
educational options. 
 
 
Print Name: __________________________________________________________________________ 
 
Signature:_______________________________________________________Date:_________________ 
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Parent/Student Handbook 

North Pole Academy 

 

 

 

 

 

 

 

 

 

 

“Dedicated to excellence in education and to providing 

an atmosphere that fosters responsibility, dignity and individuality.” 
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Star of the North Secondary School Student Handbook1 

 1

Star of the North Secondary School 
http://son.k12northstar.org/ 

 

North Pole Academy 

2945 Monk Court 

North Pole, Alaska 99705 

907.490.9025 Phone 

907.490.9021 Fax 

 

Head Teacher Bao Do 

Administrative Secretary Maggie Wade 

Counselor Joe Griek 

Resource Ethan Gelineau 

 Miranda Lockwood 

 Sally Madden 

Tutor Debi Rogers 

Middle School Program Diana Childs 

 Tumi Traustason 

High School Programs Matt Casort 

 Bao Do 

 Tiffiny Shuttleworth 

 Sarah Warriner  

Career Education Center 

724 27th Avenue, Suite 1 

Fairbanks, Alaska 99701 

907.479.4061 Phone 

907.479.0230 Fax 

 

Head Teacher Craig Kind 

Program Secretary Stephani Hillen 

Counselor Joe Griek 

Resource Missy Gordon 

English Anna Swoffer 

Science Laurie Robertson 

Mathematics Marty Foster 

Social Studies Craig Kind 

 

 

 

 

 
 

Academic Policy Committee 

President Craig Kind 
Vice President Maggie Wade 
Secretary Stephani Hillen 
Treasurer  Anna Swoffer 
Student Member TBD 
CEC Parent Member TBD 
NPA Parent Member TBD 
Members: Bao Do 
 Laurie Robertson 
 Debi Rogers 
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 Welcome to Star of the North Secondary School. You can be proud to be part of a school 

where visitors and volunteers consistently remark on how nice our students are, how serious and 

committed they are, and how graciously and maturely they conduct themselves in public. This is 

a school of choice where students have chosen to follow the high expectations of this school. We 

expect you to take your education seriously, and take advantage of this opportunity with respect 

and appreciation for those who led the way for you. 

 As a Star of the North student, you will participate in Fairbanks North Star Borough 

School District curriculum and behavioral standards and, as a graduate, earn a fully accredited 

Fairbanks North Star Borough School District diploma. You may participate in any activities and 

events for which you are eligible. In addition, you will be offered a program with: 

 an emphasis on quality academics. 

 a school-to-work focus. 

 flexible scheduling. 

 an emphasis on parental and community involvement. 

 Attending Star of the North is a privilege. It is only for those who are committed to 

embracing the ideals on which it was founded. These are: 

 Each student must be committed to his or her education and must take responsibility for 

his or her own learning. Teachers and staff will do everything in their power to assist you, 

but if you are not personally committed to your education, we do not have the resources 

to get you there. You must come in the door each day ready to learn. 

 Many students have had difficulties in the past. Star of the North works closely and 

positively with each student. We make efforts to build strong, supportive relationships 

with each student. If you have had difficulties, you must commit to make a change for the 

better. We will help you. 

 Star of the North is no place for trash talk, put downs and negativity. If you do not agree 

with the philosophy of this program, it is not the place for you. If a student is unhappy at 

Star of the North, he or she may return to his or her attendance area school, and indeed 

may be asked to do so.  

 Star of the North is a supportive learning environment. Everyone is expected to interact 

in a positive and supportive manner to teachers and peers. Students and staff need a quiet, 

focused environment free of needless chatter and off task behavior.  
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 Parents, guardians, extended families, advocates and trusted adults are all a part of a 

young person’s success in school. Star of the North works to create close contacts with 

the people most able to support you in school. 

 All school district dress codes and behavioral guidelines are followed at Star of the 

North. Should students violate Fairbanks North Star Borough student codes of conduct, 

they will be subject to the same disciplinary actions as any district student. In addition, 

they may be asked to return to their home schools which have detention rooms and 

personnel in place to deal with behavioral issues. 

 We are a small staff who works very closely with our students and parents to prevent the 

kinds of missteps that students take that get them into the disciplinary system. Our staff 

wears multiple hats, including teacher, mentor, counselor and disciplinary authority.  

 Those of us who have been involved in Star of the North and its development think it’s a 

very special place. We expect serious, respectful behavior at all times. Students are here 

to do the dignified, difficult work of learning. Students will be asked to leave if they are 

disturbing others or if they are contributing to an atmosphere that does not encourage 

achievement.  

 Acceptance to Star of the North is dependent upon commitment, need, and in rare cases, 

willingness to participate in outside counseling or group therapy. 
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Description of Programs 

Middle School Program 

 The Middle School Program is a self-contained learning environment for seventh and 

eighth graders. Core academics are stressed with an emphasis on reading, writing and 

mathematics across the curriculum. Typically there are forty students, two teachers and two 

instructional aides. Assignments vary from independent work, whole class instruction and small 

group work. Special attention is made to classroom community building through weekly class 

meetings, shared responsibilities and leadership opportunities.  

 We think that middle school should be a happy time in a student’s life. Our Middle 

School is a safe, student-centered place to learn. We emphasize positive learning experiences 

without the distractions found in conventional middle schools. There are no passing periods, no 

lockers and no time independent of adult mentors. Middle school students are kept completely 

separate from high school students with the exception of specially selected high school students 

who serve as teacher aides. Students in the Middle School Program remain with us for two years. 

At the end of eighth grade, students choose to try other high school opportunities or remain for 

our Ninth/Tenth Grade Program. 

 

Ninth/Tenth Grade Program 

 The Ninth/Tenth Grade Program is also an integrated, self-contained learning community 

of fifteen to twenty ninth graders who work collaboratively in one classroom and fifteen to 

twenty tenth graders in the other room. Students are selected carefully in order to maintain a 

positive, healthy environment. The high school teachers rotate through the classes delivering 

instruction. Emphasis is made on successful completion of core academics and the development 

of study habits that will contribute to success in high school. It is important to note that the ninth 

graders have a closed campus. Under no circumstances do ninth grade students leave during the 

day unless they are on a class activity or are picked up by a parent or guardian. At the completion 

of ninth grade, most ninth grade students go to the larger high school for the wider opportunities 

available to them there. Some students are allowed to remain on a case-by-case basis, but Star of 

the North wants all students to have access to the varied opportunities available to them in the 

comprehensive high school and encourages them to try that setting. 
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Eleventh/Twelfth Grade Program 

 Students are admitted to the Eleventh/Twelfth Grade Program based on need and their 

ability to work independently. The upper house in Eleventh/Twelfth Grade Program is a 

community with self self-directed learning, small small-group instruction and individualized 

tutoring. Teachers and students work closely together to meet curriculum goals. Students seek 

help from their teachers as they need assistance and frequently assist others in need of help. 

Every student is matched with a staff member who serves as an adult advocate who intervenes in 

areas of academic or behavioral difficulties, monitors attendance, follows up on class work and 

sees to the student’s overall well being. The atmosphere is friendly and collegial.  

 The Eleventh/Twelfth Grade Program places a strong emphasis on student independence, 

adult guidance and advocacy, as well as individual achievement. Students at Star of the North 

Secondary, North Pole Academy spend over half of their time in school doing independent 

learning. Time spent in school is for intentional, concentrated work. Star of the North expects 

students to cover and master the educational material in order to earn the high school credits. 

Students who graduate from Star of the North Secondary are self sufficient, able to realize 

satisfaction and success, and are prepared to participate in the world around them.  

 High school students must earn the minimum 22.5 credits required for a Fairbanks North 

Star Borough School District diploma, including credits from the required core required areas. 

Like other district alternatives, such as GIS and CEC, we All students will be enrolled in at least 

four classes. 
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Eligibility Requirements 

Middle School Program 

 Students may apply for enrollment at Star of the North Middle School if they are eligible 

for advancement to 7th or 8th grade. 

Ninth/Tenth Grade Program 

 Students may apply for enrollment at Star of the North Ninth Grade if they have 

successfully completed an 8th grade program. Only first time ninth graders are considered for 

admission. First time tenth graders are expected to have all of their ninth grade credits and will 

be accepted with less on a case-by-case basis. 

Eleventh/Twelfth Grade Program  

 High school students may apply for enrollment at Star of the North, North Pole Academy 

if they have accumulated at least 10-14 high school credits and can work independently. Students 

with less than six high school credits will be evaluated on a case-by-case basis. 

All high school students must demonstrate: 

 the need for an alternative education program; 

 the commitment to complete high school and to learn vocational and life skills necessary 

to be a successful adult; and 

 the willingness to identify and change destructive behaviors that interfere with your 

education or the education of others. 
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Admission Procedures 

 Read this handbook, complete an application and schedule an interview. You and your 

guardian will interview with a teacher. If you have an IEP, a representative from the school 

district special education department may be asked to join us for the interview. You will be 

informed a few days after your interview if you’ve been accepted, if you’ll be placed on a 

waiting list, or if another placement is recommended. You may be asked to attend a support 

group or counseling as a condition of your acceptance into Star of the North. 

After your acceptance to Star of the North Secondary School, you must: 

 review and sign the admission contract (Appendix A) with a teacher and your parent or 

guardian. 

 withdraw from your current school. 

 obtain and submit up to date immunization records. 

 submit required transcripts. 

 complete required enrollment papers and district forms.  

 schedule classes. 
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Guidelines for Continued Membership in Star of the North, 

North Pole Academy 

 
Respect for the Learning of Yourself and Others 

 Star of the North students spend most of their limited time in school doing independent 

learning. Time in school is for concentrated, quiet work. Visiting and talking during work 

time robs you and your peers of the right to an education. This behavior will not be 

tolerated. Students who repeatedly need to be redirected will be asked to return to their 

home school.  

 When you come into the Eleventh/Twelfth Grade Program find a quiet place to work. 

Don’t go to the same place day after day. Find a place where you can concentrate, away 

from known distractions and friends. It is a good idea to sit near the instructor who 

teaches the subject you are working on. Only one student is allowed per table until all 

spots are filled; then you may double up.  

 Students are expected to make continual progress in all their academic areas. Make a plan 

to finish work on a daily basis. This is a goal-oriented program. You must work with 

teachers to set goals and monitor your achievement. 

 Star of the North students are expected to seek help from their teachers. Students who do 

not seek help when they have questions, and choose to leave work unfinished or 

misunderstood will have their membership in Star of the North re-evaluated. All 

assignments must be 100% complete with a 75% or greater accuracy. 
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School Hours 

 The Middle School Program day is from 8:00 a.m. to 2:20 p.m. One-half hour is allotted 

for lunch. No one is admitted before 7:30. If you come in before 8:00, you must read quietly or 

work on assignments. This is work time for the teachers. 

The Ninth/Tenth Grade Program day is from 8:00 a.m. to 2:20 p.m. One-half hour is 

allotted for lunch. No one is admitted before 7:30. If you come in before 8:00, you must read 

quietly or work on assignments. Again, this is work time for the teachers. 

The Eleventh/Twelfth Grade Program has flexible scheduling: 

 Students with fewer than 16 credits must attend school for a minimum of five hours 

of focused learning work per day, excluding a thirty-minute lunch break. A thirty-

minute break cannot be taken until the student has completed three hours of 

concentrated work. 

 Students with greater than 16 credits, who are working and enrolled in Diversified 

Cooperative Education must attend a minimum of three hours per day, with no break. 

 The Eleventh/Twelfth Grade Program hours are from 7:30 to 3:00. 

You will work independently, or with a tutor or teacher during the times you are not in a 

scheduled class. You are allowed to grab quick snacks and go to the restroom, but this cannot be 

frequent and it cannot disrupt others. 
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Attendance 

Attendance requirements are closely monitored. Parents or guardians must call before the 

end of the day when an absence occurs. Teachers will call missing students. Students who do not 

meet their attendance requirements will be asked to return to their attendance area school. 

High School students must sign in and sign out every day with your assigned teacher. We 

are happy to greet you and say goodbye every day. We use this opportunity to check in with you 

to see how you are doing. 

High School students must also put in three hours of work before you take a break for 

lunch. Leave quietly and don’t forget to sign out and back in with an instructor. When you leave 

for the day, please clean your desk area. 

 

Electronics 

 Cell phones are not allowed during class. They will be confiscated and progressive 

discipline will be used. Please make sure cell phones are silenced during school hours. Personal 

audio devices are acceptable; however, use them quietly and remove your ear buds or 

headphones when moving about the building. Students who spend too much time on their music 

players will lose the privilege of using them. 

 

Media 

Consistent with school district policy, computers are for school use only. Do not use them 

for personal e-mail or as a music player.  

Library books must be checked out. An instructor will show you the procedure. No one is 

allowed to work in the tutor room unless they have permission and are with a staff member. 
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Transportation 

Bus Transportation  

Bussing is provided to Star of the North for students in the North Pole attendance area. 

Students are picked up in their neighborhoods by the middle/high school bus with other local 

students and brought to North Pole Middle School. There, you will transfer to a shuttle bus and 

be brought to Star of the North.   

Bussing is a special privilege given to the charter school by the Fairbanks North Star 

Borough School District. Bus misconducts and misbehavior while waiting for the shuttle will 

result in the loss of your bus privileges. 

Driving 

Driving a car on campus is a privilege. Please show the school secretary your driver’s 

license, vehicle registration and proof of insurance. Drive slowly and park considerately of 

others. Student plug-ins are available on a first come, first served basis. Snow machines and four 

wheelers are not allowed on school property.  
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Star of the North Meetings 

 Friday mornings are usually a time when we gather together as a group to talk about job 

skills, life issues and day-to-day operations. We have meetings to talk about issues that need to 

be addressed, make announcements and build the school community. We may have guest 

presenters. These meetings are required for each Star of the North student. We are a community, 

and meetings are important community time.  

Plan to attend school on Friday mornings regardless of whether or not a meeting is 

scheduled. Students must adjust work schedules to reflect this. 

 

Care for the Environment 

We believe that a beautiful, well ordered environment is critical for the comfort and well 

being of everyone. Star of the North students are required to maintain the environment as well as 

contribute to its beauty.  

 All materials must be returned to their proper storage place. Students are expected to 

keep their immediate area clean and tidy. 

 Ask permission to enter a storage room. 

 In addition, it is important to keep the bathrooms clean. Please report any misuse 

immediately.   

 Do not use a staff member’s desk, file cabinet, phone or personal items unless you have 

permission. 

 

Custodial Duties 

 We do not have a full-time custodian, so you must be willing to help with cleaning on a 

regular basis. You cannot participate in Star of the North unless you agree to follow the cleaning 

schedule. 
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Family-Teacher-Student Conferences 

 Star of the North Secondary School is proud of the family/school connection we have 

developed. Each student and parent or guardian must participate in a thirty-minute conference 

twice a year. These conferences will be scheduled each semester. It is important that the parent 

or guardian realizes that this is a condition of continued enrollment. 

 

Counseling Services 

 Vocational counseling services are available from our school counselor. Guest speakers 

are occasionally invited to brief students regarding post secondary opportunities. 

 

Grading 

 Course work is graded using the school district policy. In addition, no assignments will 

be graded unless they are complete. All work must earn a 75% or better. Any assignments with a 

lower score must be improved to at least 75%. A partially finished unit or assignment, even if it 

is well done, will be an “F” unless it is 100% complete. All course work must be completed by 

the end of the semester.  

 The Eleventh/Twelfth Grade Program is a continuous progress curriculum, and your 

work will be accepted, within reason, at any time in the semester. Unit tests must be passed 

before the next unit is given to you. You are expected to make progress in all the classes in 

which you are registered, yet you have some flexibility about what you work on and when you 

work on it. This works well, except in the cases where a student chooses to move or transfer mid 

semester. Should you withdraw or transfer mid semester, and you are not done with course work 

equal to the weeks of the semester, you could have an “F”, even if you have done really well on 

the work you have completed. Admitting schools need grades that show what you have done 

based on mid-quarter and quarter progress. 
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NPHS and NPMS Classes and Activities 

 Students enrolled at Star of the North, under certain circumstances, may be enrolled in 

classes at NPHS or NPMS. However, it is up to the Star of the North teachers to decide if this is 

appropriate for a particular student, and we will not allow it until the student has had one 

successful semester exclusively at Star of the North. 

 You may participate in extra-curricular activities at NPHS or NPMS, providing you meet 

the qualifying criteria. If you are not attending an assigned class or activity, you are not allowed 

to be on the main campus during school hours without a pass. While in the NPHS or NPMS 

buildings, you must follow the school rules and you are subject to the same disciplinary 

procedures as any student. 

 

 

 

 

 

 

We look forward to working with you as you begin this journey. Welcome! 
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 Appendix A 

 
 
 

Star of the North Secondary School 
North Pole Campus 

Student Contract 
 
 
Star of the North Secondary School is a public school of choice in the Fairbanks North Star Borough School District 
that offers students various levels of expectations depending on the age and academic level of the student. 
 
As a student of Star of the North Secondary School, I acknowledge that I am a capable learner and will come to Star 
of the North every day ready to learn. I realize that I must do homework in order to achieve my goals. My commitment 
to Star of the North is my first priority and time for school comes before time for work. When I have a job I will make 
sufficient time in my schedule for school. 
 
As a student at Star of the North Secondary School I will: (Please read and initial each item.) 

 ______  Attend school daily with a 95% or better attendance rate. This means I will miss no more than 5 days in a 
semester unless there are extenuating, verifiable medical or family circumstances. If I do not meet 95% I 
will be asked to return to my attendance area school the following semester. My parent/guardian will call 
NPA at 490-9025 each day that I am ill/unable to attend. 

 ______  Display a positive attitude that contributes to the peace and well being of the school environment. I will be 
encouraging and supportive of my fellow students. 

 ______  Respect the learning of others by doing quiet concentrated work with no disruption of the environment. 
 ______  Contribute to the school environment by participating in my assigned housekeeping duties without 

complaint. 
 ______  Complete all work within the designated time and seek help from my teachers when I have difficulties or 

questions. 
 ______  Complete all work with at least 75% accuracy, unless otherwise specified in my IEP or 504 plan. 
 ______  Take part in all standardized testing, including the completion of the High School Graduation Qualifying 

Exam (HSGQE). 
 
I understand that: (Please read and initial each item.) 

 ______  Use of cell phones for calls or text messaging is not allowed during class. Cell phones will be confiscated 
if students are using them during class. Parents and guardians are to call the school office if they wish to 
speak with their student. 

 ______  Star of the North is a school where students are expected to be respectful of themselves, others at school 
and school property. If I do not live up to these expectations, I will promptly call my parent/guardian. In 
cases of disrespect, violence or vandalism I will be picked up immediately by my parent/guardian.  

 ______  I am subject to all FNSB School District student conduct policies and realize that Star of the North is not 
staffed for disciplining procedures. I understand that time consuming disciplinary actions will jeopardize 
my enrollment at Star of the North. 

 ______  Displays of vulgarity of any kind will result in community service, a parent phone call or meeting and 
progressive discipline. 

 ______  When my homework and or daily work is not completed satisfactorily, my teachers may require me to stay 
after school for Homework Club or extended hours. The following days work best for my parents’ 
transportation schedule: Mon _______  Tues ______  Wed ______  Thurs _____  

 ______  I will be picked up by a parent/guardian no later than 3:30 p.m. unless alternative arrangements have 
been approved. 

 
I recognize that Star of the North Secondary School is an optional public education program. If I am unable to fulfill 
the obligations of this contract, I realize I may be asked to return to my home school. 
 
 ___________________________________________________   _________________________________________________  
 Student Name/Date (please print)  Student Signature 

 ___________________________________________________   _________________________________________________  
 Parent/Guardian Signature/Date  Teacher Signature/Date 
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 7. FUNDING ALLOCATION   
(a) Is a charter school budget summary in place that designates the funding allocation 

from the local school board in addition to a summary of the charter school budget?  
(b) Is the school District going to implement indirect costs? If so, what services are 

provided to the charter school for this indirect fee?    
(c) Will the charter school be eligible for the additional local revenue over the 4-mills 

required in the foundation program?    
(d) Has the charter school met the requirement to achieve a positive or zero ending 

fund balance?     
 
What Reviewers Will Look For:  Evidence of an understanding of the financial 
management and reporting requirements associated with operating a school per the 
charter school budget summary. 
Suggested Sources of Evidence:  A clear concise narrative statement providing sufficient 
evidence that the school has competently & effectively managed its finances.  Evidence of 
an approved budget procedure for amending the budget, and procedures for amending 
budget minutes of meetings where the budget is adopted or amended. 

 
 

 
Star of the North participates in the same budgeting process as other District schools, but 
reserves the right to re-allocate funds from one line item to another if purchasing 
practices or conservation result in overall expenditures less than budgeted.  Transfers are 
subject to Board approval as outlined in in FNSBSD policy.  Budget proposals are 
approved by the Academic Policy Committee before submission to the District for Board 
of Education approval.  Star of the North leadership meets once in the fall semester and 
once in the spring to identify budget transfers for the current fiscal year.  As is customary 
with other schools in the District, Star of the North may collect certain fees for special 
projects and activities.  Any such funds are retained by Star of the North and included in 
the program budget. 
 
A breakdown of budget approvals and actuals over the last five years is provided in 
appendix of this section. 
 
 
 
The District charges indirect costs at the state approved rate and provides those support 
and administrative services typically included in generation of the state approved rate, 
especially in the categories of budgeting, purchasing, payroll, insurance, and other 
financials.  As a public school within the Fairbanks North Star Borough School District, 
Star of the North receives full access to all District resources normally available to 
schools within the District.  Star of the North receives significant assistance in managing 
day-to-day affairs from the following District departments: 
 

 Accounting/Accounts Payable 
 Administrative Services 
 Business Services 
 Employment & Educational Opportunity 
 Human Resources 
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 Information Systems 
 Labor Relations 
 Network and Computer Services 
 Payroll 
 Purchasing 
 Student Records 
 Technology 

 
A list of additional District departments, including significant services provided Star of 
the North, is included in the appendix of this section, as well as a breakdown of special 
education services and resources provided in recent years. 
 
While enrolled at Star of the North, students may take advantage of opportunities 
afforded them in the District.  Students may take one or two courses (specifically 
electives or advanced classes not offered at Star of the North) at their home or attendance 
area school.  Students may also participate in activities and athletics at their home or 
attendance area school, subject to District and state policies on eligibility.  Star of the 
North students may also participate in programs open to all students in the Fairbanks 
North Star Borough School District, including, but not limited to, construction 
academies, health career courses, and enrollment in distance delivery classes at other 
schools. 
 
 
 
 
Since its founding, Star of the North has sought to be fiscally conservative and has 
always achieved a positive sum balance at the end of the year.  During the spring 
semester, Star of the North leadership completes a thorough review of budget actuals to 
date.  When it is determined that money is available over and above normal operating 
expenses for the year, plans are drafted for encumbering the surplus on major projects 
(such as updating technology, furniture, and curriculum materials) or prepayment of 
certain fixed costs for the next fiscal year.  For budgetary purposes, annual appropriations 
lapse at fiscal year, except for that portion related to encumbered amounts.  Encumbered 
amounts are reported as reservations of fund balance and are automatically carried 
forward to the new fiscal year budget.  
 
In past years, unspent and unencumbered Star of the North funds at fiscal year-end were 
reported to the Board of Education and re-appropriated by the Board at their discretion.  
At this time, this option is no longer available to charter schools, but if the policy is 
reinstated, Star of the North reserves the right to be included. 
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Section 8 Appendix 
 
 

 Budget Proposals & Actuals 
 District Provided Services by Department 
 District Provided Special Education Services 
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Budget Proposals & Actuals 
 

Description  2008‐09 
Actual 

2009‐10 
Actual 

2010‐11 
Actual 

2011‐12 
Actual 

2012‐13 
Budget 

2012‐13 
Actual 

2013‐14 
Budget 

Salaries and Wages 
 Certified Teachers   844,103    863,350   832,126   870,559   808,738   930,184  902,837 
 Extra Duty Contracts   5,800    6,032   6,586   3,136   6,000   6,392
 Support Staff   112,415    122,996   128,040   143,521   141,342   146,541  144,286 
 Substitutes Certified   47,615    50,237   27,068   13,653   51,000   9,430  15,000 
 Substitutes Non 
Certified   228    ‐    336   1,003   ‐  2,081

 Overtime/Shift   3,806    4,555   2,042   1,322   4,500   1,308

Total Salaries and 
Wages   1,013,968    1,047,170   996,198   1,033,193   1,011,580   1,095,936  1,062,123 

Benefits 
 Health & Life Insurance   248,303    268,636   221,035   249,843  248,192  286,894
 TRS/PERS Retirement   128,337    136,320   132,587   140,986  134,417  148,988
 Other Employee 
Benefits   34,291    35,866   34,986   35,293  43,477  42,983                     

Total Benefits   410,931    440,821   388,608   426,122   426,076   478,865  480,980 
Purchased Services 

 Professional & 
Technical   7,763    24,271   18,316   16,742   20,000   3,786
 Legal   ‐    ‐    ‐     ‐    2,000  ‐ 
 Communications   3,608    7,924   1,719   3,166   7,600   1,780  7,600 
 Insurance   15,361    13,616   9,517   10,531   4,150   10,695  4,150 
 Travel   12,681    ‐    ‐    441   ‐  550
 Mileage   349    420   ‐    672   ‐  ‐ 
 Student Travel   10,663    22,909   6,637   7,915   17,500   8,470
 Tuition   ‐     ‐     (22)   ‐    ‐  ‐ 
 Electricity   9,470    9,289   8,667   11,268   10,000   11,877  10,000 
 Heating   3,988    4,366   6,734   7,596   10,000   7,226  10,000 
 Water/Sewer   1,495    1,413   1,546   1,539   2,000   1,707  2,000 
 Garbage    ‐      ‐      ‐       ‐      2,000   ‐  2000
 Purchased Services   36,186    32,405   36,418   31,445   11,000   37,278
 Rentals   217,740    217,740   217,740   215,864   218,000   217,740  218,000 
 Building Repairs   688     ‐     (42)  1,876   1,000   247

 Equipment Repairs   ‐     ‐   ‐     ‐      1,000   ‐                      

Total Purchased 
Services   319,992    334,353   307,230   309,055   306,250   301,356 253,750

Supplies 
 Supplies   34,730    46,470   53,919   76,935  152,364  56,790
 Software   2,746    607   117   1,088   ‐  513
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 Books   17,136    16,170   16,296  *  *  * 

 Miscellaneous Expense   8,495    1,715   6,614   83   ‐  ‐ 

Total Supplies   63,106    64,962   76,946   78,106   152,364   57,303  159,217 
Equipment Expense 

 Capitalized Equipment   3,000     ‐      ‐      ‐    ‐  ‐ 
 Non‐Capitalized 
Equipment   16,160    11,261   44,640   10,056  ‐  561

Total Equipment   19,160    11,261   44,640   10,056   20,000   561
Other Expense 

 Misc Activity Expense  ‐  ‐  ‐  ‐  ‐  ‐  ‐ 

 Dues & Fees  ‐   562   484   483      483

Total Other      562   484   483   0  483 0

Total   1,827,157    1,899,128   1,814,106   1,857,014   1,916,270   1,934,504  1,956,070 
 
* Due to a shift in accounting practices, the “Books” category is no longer used, and all 
curricular materials are purchased within the “Supplies” category. 
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District Provided Services by Department 
 

Note:  The list of services below is not exhaustive. 
 

After School Programs  Participation by Star of the North students in all programs generally open to all students in the 
District. 

Alaska Native Education  Assistance from district wide graduation/attendance liaisons and family advocates. 
Art  Access to art kits and consultation with district wide art teachers. 

Career Technical Education  Participation by Star of the North students in all programs generally open to all students in the 
District. 

Community & Public Relations  Assistance with communicating to the public opportunities and activities at Star of the North. 

Curriculum  Participation in curriculum review process and access to all professional development 
opportunities available to all school in the district. 

English Language Learner 
Program 

English Language Proficiency assessment and support from ELL teacher/facilitators, 
tutor/instructors, and interpreters. 

Facilities Management  Purchased services for installation and maintenance of equipment district‐purchased equipment. 
Federal Programs  Access to all programs for which Star of the North and its students qualify by applicable law. 
Grants & Special Projects  Assistance in locating, securing, and administering  outside funding sources when needed. 

Homeless Education Services  Assistance from the homeless liaison for all students who qualify under the McKinney‐Vento 
Education for Homeless Children and Youth Program. 

Instructional Technology 
Services 

Participation in the districtwide laptop rollout and relevant inservice / professional development 
offerings. 

Library Media Services  Access to the range of materials loaned out to all schools in the District. 

Mail Center  Use of interschool mail and other services offered , at no cost and at reasonable price, to all 
schools in the District. 

Military Student Transition 
Services  Assistance from the District's Military Student Transition Consultant. 

Nursing Services  Since Star of the North does not employ a nurse, the District Nursing Services Coordinator consults 
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with staff on issues such as required immunizations and facilitates assistance from nurses at 
nearby District schools. 

Nutrition Services  Purchased services and supplies for providing student meals. 
Print Shop  Purchased services for printing needs. 
Professional Development  Participation by Star of the North staff in relevant in‐service offerings. 

Research & Accountability  Assistance with collecting and analysis of data to improve instruction and management of the 
school. 

Response to 
Instruction/Intervention (RTI)  Assistance in developing and implementing an RTI program at Star of the North. 

Safe & Drug Free Schools  Assistance is administering District's policy and administration regulations relating to student 
discipline. 

Transportation  Morning and afternoon transportation along established bus routes of North Pole Academy 
students who reside within the North Pole attendance area. 
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District-Provided Special Education Services—Past Five Years 
 
 
 
Required Training for Special Education Staff 

 CPI training for new staff and yearly refresher for current staff. 
 District change in policy/procedure training 
 State audit correction training 
 New teacher policy/procedure training 
 HSGQE modification application training 
 FBA/BIP training 
 Parapro training 
 GoalView training and support 

 
Testing Support 

 Assistance with applications for modified assessments 
 Assistance with proctors for accommodated and modified state assessments. 

 
Service Provider 

 School psychologist 
 Occupational therapist 
 Speech therapist 
 Assistive tech specialist 
 Hearing impairment specialist 

 
Materials 

 Curriculum materials for district mandated programs 
 Technology, including student laptops, iPads, and software. 
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 8. FISCAL SOLVENCY   
(a) Has the charter school, over the course of the initial charter, implemented a well-

conceived financial plan to ensure the fiscal solvency of the charter school?   
(b) Do the audit reports to date indicate that the school has met its obligation to ensure 

the fiscal integrity of the school’s financial operation?    
(c) Has the school achieved efficiencies in its operation?     

 
What Reviewers Will Look For:  Evidence of sound fiscal management and fiscal 
viability of the charter school as confirmed by a balanced budget. 
Suggested Sources of Evidence:  Financial audits & financial statements. 
 
 
 
As Star of the North has moved from plan to reality to renewal under its initial ten-year 
charter, the school has always understood that fiscal solvency is as important as solid 
pedagogy for long-term success of the institution.  Over the term of the initial charter 
contract, Star of the North has had to make a number of changes in facilities and staffing 
to meet the mission of the school.  In all cases, whether it be the decision to sign a long-
term lease, shift to the District’s internet infrastructure, or increase staffing, the financial 
integrity of the school has always been considered by the Academic Policy Committee. 
 
 
 
Star of the North maintains all financial records for the school through the District’s 
Munis financial management system.  All purchasing and payroll functions for the school 
are accomplished through Munis as they are for all schools in the District.  Star of the 
North is responsible for certifying all purchasing and staff payroll information in 
accordance with specific timelines. 
 
As a public school, Star of the North adheres to all applicable federal, state, and local 
laws, rules, and regulations with its financial records.  Star of the North agrees to 
maintain appropriate financial records in accordance with all applicable federal, state, and 
local laws, rules, and regulations.  The school further agrees to make all such records 
available to the District for auditing purposes and cooperate in the annual independent 
financial audit of District records. 
 
To date there have been no adverse audit findings involving Star of the North. 
 
 
 
Star of the North has achieved economic efficiencies in several areas.  The largest budget 
line item has always been in the area of personnel, and Star of the North is bound by the 
negotiated agreement between the District and the Fairbanks Education Association in 
terms of salaries and benefits.  However, Star of the North defines staffing positions in 
terms of a range of skills and certifications, prioritizing the hiring of teachers, aides, and 
assistants who can accomplish a range of tasks.  This has helped limit the size of the 
staffs at each campus. 
 
Star of the North has also secured efficiencies in the area of facilities, signing long-term 
leases for both facilities, and in the case of the Career Education Center doing so with 
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major costs such as electricity and heat included in the yearly rent.  Star of the North also 
utilizes District services as often as possible, benefitting from the special pricing offered 
by vendors. 
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 9. FACILITY PLANS   
(a) Does the school present a clear and detailed plan for maintaining the present site 

or, if indicated, acquiring a suitable and adequate education facility?  
  

 
What Reviewers Will Look For:  Evidence of how the charter school is in compliance 
with and is meeting their detailed facility plan. 
Suggested Sources of Evidence:  A drawn schematic of the physical plant. 
 
Star of the North Secondary School currently leases facilities for each of its campuses 
from private landlords.  The North Pole Academy is located at 2945 Monk Court in North 
Pole, while the Career Education Center is located at 724 27th Avenue, Suite 1, in 
Fairbanks.  Facilities for each campus were built-to-suit with an open floor plan for 
purposes of both efficiency and pedagogy. 
 
While both campuses have rooms where staff can meet with students and parents in a 
confidential setting when needed, the layout of facilities is open with as few physical 
barriers as possible.  Such a layout was chosen intentionally to allow for a small staff at 
each campus to adequately monitor a 100-student population.  The layout of each campus 
minimizes the number of separate rooms and hallways common at other schools, and 
whenever possible utilizes common learning spaces.  Such a setting makes it possible for 
more than one adult, whether faculty or staff, to supervise groups of students.  Without 
separate classrooms, an English teacher and science teacher might both supervise a group 
of students in the academic setting, while a secretary and head teacher might both help 
oversee students in a common area. 
 
Such an efficient arrangement and use of personnel keeps disciplinary issues to a 
minimum, but it also serves pedagogical purpose.  Providing adequate supervision is 
actually less important than the interaction among students and staff that an open setting 
facilitates.  Many applicants to Star of the North identify feelings of anonymity and 
isolation at their previous school as major reasons for disconnecting from their education.  
At Star of the North, a key component to re-engaging students is membership in a 
community and increasing the number of positive interactions with adults and peers.  To 
this end, the number of separated spaces where a student might be placed in an alternate 
educational or disciplinary setting has been kept to a minimum.  Students are expected to 
interact with adults and peers as often as possible, and the facilities were designed with 
this in mind. 
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Section 10 Appendix 
 
 

 North Pole Academy Floor Plan 
 Career Education Floor Plan 
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North Pole Academy Floor Plan 
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Career Education Center Floor Plan 
 
 
 
 
 

 

 Form # 05-01-027 
Alaska Department of Education & Early Development

145



  

 10. TEACHER TO STUDENT RATIO   
(a) Is there a plan which adequately addresses teacher-to-student ratio?  
(b) Is the plan reasonably based on projected enrollment figures?    

 
What Reviewers Will Look For:  Evidence that the school has a workable plan that 
addresses teacher to student ratio including projected enrollment figures. 
Suggested Sources of Evidence:  Minutes of board meeting where staffing ratio was 
approved and evidence of deployment for determining enrollment projections. 
 
Star of the North Secondary School is designed to serve 200 students between its two 
campuses.  Maintaining the 100 student limit at each campus allows both Career 
Education Center and North Pole Academy to succeed as small learning communities. 
 
North Pole Academy includes both a middle school and a high school.  The Middle 
School Program enrolls no more than 40 students between the 7th and 8th grades and is 
staffed by two certified teachers, one highly qualified in English/Language Arts and 
Social Studies and the other highly qualified in Science and Mathematics.  In the Middle 
School, the teacher to student ratio does not exceed 1 teacher to 20 students.  As the 
Enrollment History Table in the appendix of this section illustrates, enrollment in the 
Middle School has typically been a little lower than capacity; therefore, the teacher to 
student ratio has been lower over the last five years.   
 
The high school at North Pole Academy has an enrollment target of 20 9th graders and 40 
students between the 10th, 11th, and 12th grades.  The high school is staffed by four 
teachers who cover the core content areas of the curriculum, and the teacher to student 
ratio does not exceed 1 teacher for every 15 students.   
 
In addition to the regular education teaching staff, Star of the North employs one special 
education teacher at North Pole Academy bringing the total number of certified staff up 
to 7 with teacher to student ratio for a campus of 100 students of 1 teacher for every 14.3 
students. 
 
Star of the North enrolls 100 juniors and seniors at its Career Education Center campus.  
Four full-time teachers are employed to teach the core academic subjects, and an 
additional teacher divides time between regular instruction and special education duties.  
With a certified staff of 5 and a student population of 100, the teacher to student ratio 
does not exceed 1 teacher to every 20 students. 
 
Looking at the combined enrollment for both high school programs in the appendix of 
this section, 10 certified teachers, regular and special education, served an average of 163 
students over the last five years.  That is a teacher to student ratio of one teacher to 16.3 
students. 
 
 
 
The above ratios are a result of some significant staffing changes since Star of the North 
was initially chartered.  As originally staffed the North Pole Academy employed 5 
certified teachers, an administrative secretary, and a classroom aide; the Career Education 
Center employed 4 full-time certified teachers, a program secretary, and an additional 
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certified staff member who worked as a half-time teacher at CEC and half-time as a 
counselor at both schools. 
 
Since the original charter, the Academic Policy Committee has increased staffing several 
times.  In January of 2005, an additional classroom aide was hired for the North Pole 
Academy.  An additional certified teacher was hired at North Pole Academy to teach 
regular education for the 2007-08 school year.  For the 2012-13 school year, the half-time 
counseling position was increased to a full-time position shared between the campuses to 
better serve the social/emotional and post-secondary planning needs of the student body. 
 
The most significant change in staffing has come in the area of special education.  Since 
its inception, Star of the North has served a population of special needs students in a 
resource program within the general education environment.  Originally a certified 
special education teacher in the community was contracted to develop Individualized 
Education Plans.  The general education staff in consultation with the contracted special 
education teacher implemented the particulars of the IEP.  For the 2007-08 school year, it 
was decided that Star of the North needed a special education teacher on staff, and 
arrangements were made to share a staff member with another charter school in the 
District.  The special education position was increased to a full-time resource teacher 
during the 2010-11 school year. 
 
Going into the 2012-13 school year, other changes in staffing allowed Star of the North to 
alter special education staffing to better meet the needs of both campuses.  Rather than 
share a full-time teacher between campuses, it was decided that the current special 
education teacher then serving both campuses would shift over to the Career Education 
Center full time, split equally between general and special education duties.  A half-time 
dedicated special education teacher for North Pole Academy was also hired.   
 
Given the history of the special needs population at Star of the North, the Academic 
Policy Committee sees the above staffing arrangements as sufficient in the long term.  
However, a dramatic increase in special education applicants during the 2012-13 school 
year led the District to request that Star of the North increase its special education 
staffing.  The half-time special education teaching position at North Pole Academy was 
increased to full-time and an additional special education aide was hired.  The Academic 
Policy Committee has agreed that this level of staffing is necessary continuing into the 
2013-14 school year, but the APC, in consultation with the District, will revisit this issue 
as needed. 
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Section 11 Appendix 
 
 

 Star of the North Secondary School Enrollment History 
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Star of the North Secondary School Enrollment History 
 
 

 

Year 
7th 

Grade 
8th 

Grade 

Junior 
High 
Total 

9th 
Grade 

10th 
Grade 

11th 
Grade 

12th 
Grade 

Senior 
High 
Total 

School 
Total 

2008‐2009  19  19 38 17 15 30 101 163 201
2009‐2010  10  29 39 14 14 48 86 162 201
2010‐2011  15  16 31 19 17 52 75 163 194
2011‐2012  13  20 33 12 19 67 65 163 196
2012‐2013  16  16 32 17 14 63 70 164 196
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 11. ENROLLMENT  
(a) Has the student enrollment been stable?     
(b) Has the school’s enrollment been at a maximum?     

 
What Reviewers Will Look For:  Evidence that the school is viable in terms of student 
enrollment, has an adequate student recruitment process to attract students, and is 
successful enough to retain the number of students it projected in the charter application. 
Suggested Sources of Evidence:  A written statement that is a reflective self-appraisal of 
strengths & weaknesses of the school’s charter with credible & compelling plans for 
building on success, maintaining or increasing student enrollment & momentum, & 
making necessary changes for improvement of the school. 
 
Star of the North’s enrollment targets are designed to maintain the feel of small learning 
communities while serving the needs of the District’s academically at-risk population.  
The overall enrollment target is designed to generate enough revenue to provide the 
staffing and facilities necessary to accomplish the educational mission. 
 
As the enrollment table in the appendix of the previous section illustrates, Star of the 
North has maintained a very stable overall enrollment.  The greatest fluctuations can be 
seen when looking at the Middle School Program, especially the fluctuations between 7th  
and 8th grades.   
 
These fluctuations at the middle school level have generated the most serious discussions 
among the staff and Academic Policy Committee about significantly revising the 
educational program.  An argument was made that Star of the North should add a 6th 
grade to the North Pole Academy to better mirror the offerings at North Pole Middle 
School, which serves students in grades six through eight as opposed to the other middle 
schools in the District that serve students in grades seven and eight.  After considering the 
need in the community and the impact of additional enrollment, the Academic Policy 
Committee decided that current facilities and staffing could not handle an additional 
grade in the short term. 
 
 
 
Word of mouth and recommendations from successful graduates and their families have 
always been the biggest source of potential students at Star of the North, but in an effort 
to reach full enrollment, staff at both campuses employ several strategies.   
 
Contact with administrators, counselors, and teachers at other District schools has proven 
to be a key source of applicants.  Star of the North staff communicates regularly with 
other schools, especially counselors, to help define the type of student who benefits from 
the program, to publicize enrollment openings, and arrange contact with possible 
applicants.  Whenever possible, Star of the North works with other schools to facilitate 
the application and transfer process for students. 
 
During the spring enrollment window, North Pole Academy has traditionally held an 
evening open house.  Staff members provide information on the program and answer 
questions for prospective applicants and their families, who are encouraged to fill out an 
application and arrange for an interview. 
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To identify dropouts who might benefit from attending Star of the North, staff works with 
a number of District resources.  Members of the Information Systems department work 
with staff to generate lists of students who have dropped out but otherwise meet Star of 
the North admissions criteria.  Star of the North is also in regular contact with liaisons 
from the Graduation Success and Alaska Native Education programs, as well as the 
District’s Military Student Transition Consultant. 
 
Star of the North has increased outreach to agencies in the community that work with at-
risk youth.  Throughout its history, Star of the North has worked to connect students in 
need with such agencies, but such groups have also proven to be excellent resources for 
identifying possible applicants.  Some of these agencies include Access Alaska, the 
Department of Vocational Rehabilitation, Adult Learning Programs of Alaska, Fairbanks 
Youth Advocates, and Fairbanks Counseling and Adoptions Street Outreach and 
Advocacy Program. 
 
At this time, Star of the North has not seen the need to advertise extensively in either the 
local television or radio markets, but plans are in the works to test out such strategies to 
ensure full enrollment and reach out to a broader range of applicants. 
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 12. TEACHING METHOD/CURRICULUM   
(a) Does the school have a plan that addresses explicit teaching methods that will 

benefit an age group, grade level, or specific type of student?    
(b) Does the school have a systematic plan in place to monitor curriculum 

implementation and curriculum quality?     
(c) Has the school undertaken curriculum review and revision?     
(d) Is there evidence to support effective intervention with students who are “at risk?”  
(e) Is the school addressing the needs of students with educational disabilities? 
(f) Where applicable, does the school address the needs of students with limited 

English proficiency?     
 
What Reviewers Will Look For:  Evidence that the school utilizes various teaching 
methods that would benefit specific age groups, grade levels, or explicit types of students. 
Evidence that the charter school has a written systematic plan to monitor curriculum 
implementation and quality, including curriculum review and revision.  Evidence that the 
school is attracting and accommodating at-risk students and special education students 
and meeting their needs. Evidence that the school is complying with federal and state 
laws and regulations regarding these populations. 
Suggested Sources of Evidence:  Check written plans on monitoring curriculum 
implementation, check that laws regarding special needs students are being adhered to.  
Evidence of an adopted curriculum/course of study, regular monitoring and updating of 
curriculum/course of study. 
 
 
 
As stated earlier in this renewal application, Star of the North does not implement a 
dramatically different curriculum than the rest of the District.  Star of the North delivers 
the District curriculum in a manner that suits the needs of an academically at-risk 
population of students who have not found success at the traditional comprehensive 
secondary schools in the District.  Star of the North does not merely have programs in 
place to provide “effective intervention with students who are ‘at-risk,’” it is, by its very 
nature such a program. 
 
As described in Exhibit A-1 of Section 2: Law Provisions of this renewal application, 
Star of the North addresses the needs of different developmental levels within the 
structure of three separate education programs.  Each of these is organized around the 
appropriate District curriculum, and the teaching method for each level is also different. 
 
 
 
 
Star of the North uses several tools to insure that a quality curriculum is implemented.  
The process begins with selecting a list of classes to offer that best serves the population 
of students at Star of the North.  No school in the District offers all classes in the 
curriculum, and Star of the North is explicit in its offerings.  All district classes are 
aligned with Alaska State Standards, and the Academic Policy Committee approves a list 
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of all classes offered at each of its campuses every year. A copy of these lists for the 
2013-14 school year is included in the appendix of this section. 
 
In selecting courses to offer, Star of the North considers a combination of factors, 
including the needs of the students, the skill sets of each teacher, and the nature of each 
course.  With an academically at-risk population, Star of the North chooses to offer more 
support and skill remediation classes, such as Math Workshop 12 or Reading & Writing 
Skill Development, and fewer upper-level and honors classes, such as Precalculus and 
English 10 Honors.  Star of the North offers no Advanced Placement or International 
Baccalaureate courses.  The Academic Policy Committee also considers whether classes, 
such as a higher-level math course, can be offered without a direct instruction component 
and whether it is appropriate for a student to take such a course in an individual, self-
paced setting.  Students who need a wide range of advanced courses are advised to attend 
one of the comprehensive secondary school in the District, but for the academically at-
risk student appropriately enrolled at Star of the North who needs an advanced class or 
two, arrangements are made to take such courses at his or her home attendance area 
school. 
 
Selection of appropriate District courses is an important first step in providing a quality 
curriculum.  Star of the North reviews each curriculum as it is revised by the District.  In 
the past this has been done on a 6-year cycle, but with the implementation of Content 
Leadership Teams in the District, curriculum revisions may come at different times.  Star 
of the North staff participate in the curriculum revision process itself, offering comments 
on proposals and drafts, and even serving on revision and leadership teams.  When a 
course or entire curriculum is revised, Star of the North considers whether to offer newly 
developed courses.  For newly revised courses, staff alter course content to implement the 
newly revised curriculum, and new curricular material are considered.  Whenever 
possible, Star of the North prefers to use the adopted textbooks for on-level classes, but 
staff also choose differentiated materials to use with students at lower reading and math 
levels.  All curriculum materials used at Star of the North are approved by the Academic 
Policy Committee. 
 
In addition to participating in the District’s curriculum revision cycle, Star of the North is 
currently utilizing two tools to insure that a quality curriculum is implemented.  Both the 
Alaska STEPP and AdvancED ASSIST programs place a high value on assessing the 
curriculum as delivered.  Star of the North is currently crafting plans using both of these 
tools to identify and address gaps in the curriculum, especially as they relate to the most 
recent Alaska English/Language and Mathematics Standards.  Star of the North is still in 
the early stages of implementing the new standards, focused on incorporating academic 
vocabulary, text-dependent questions, and a broader range on complex texts into courses. 
 
Star of the North is also at the beginning stages of implementing the new teacher 
evaluation system based on the Danielson Framework for Teaching.  While the District 
develops the final evaluation tool, Star of the North leadership is being trained in the 
Danielson Framework and developing professional development to introduce it to staff.  
In the upcoming years, a focus on learning targets and increasing the variety of 
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instructional strategies, especially in the areas of questioning and discussion strategies, 
should improve the quality of the curriculum all students experience at Star of the North.  
However, special attention will always be paid to how staff differentiates courses for at-
risk students, especially those with special needs. 
 
 
 
Star of the North delivers special education services that comply with District policy and 
state and federal law.  All students with disabilities whose least restrictive environment 
includes Star of the North’s educational setting are provided services, accommodations, 
and modifications as set forth in an IEP or 504 plan.  Students determined by an IEP or 
504 team to need a more restrictive setting than Star of the North are served in district-
wide special education programs.  
 
Students with disabilities and those who have limited English proficiency benefit from 
the accommodations available to all Star of the North students, including curriculum 
materials differentiated to the appropriate reading and math levels, self-paced course 
assignments and tests, and small group study and testing arrangements.  Students with 
disabilities also receive all accommodations and modifications outlined in their IEP, 504 
plan, or English language learner service plan. In addition, special education students 
benefit from the daily assistance of a special education teacher on site as well as other 
district special education staff and resources who insure that the services in a student's 
IEP are carried out, as outlined.  Limited English proficient students receive occasional 
tutoring services, as well.  In all cases, Star of the North and District staff insure that all 
special education and limited English proficient students receive the appropriate 
accommodations and modifications on statewide assessments. 
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Section 13 Appendix 
 
 

 Star of the North Secondary School Approved Course Offerings 
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Star of the North Secondary School Approved Course Offerings 
 
All courses offered at Star of the North are part of the District’s approved curriculum, as 
listed in the Middle School and High School Course Catalogs and described in the 
officially published curriculum guides.  The course lists below were approved by the 
Academic Policy Committee for the 2013-14 school year.  All courses are semester-based 
unless otherwise indicated. 
 
 
Middle School Program at North Pole Academy 
 
7th Grade 
Math 7 (Yearlong) 
Science 7 (Yearlong) 
Social Studies 7 (Yearlong) 
Literature 7 
English 7 (Two Semesters) 
Physical Education 7 (3 Quarters) 
Health 7 (1 Quarter) 
Advisory (Yearlong) 
 

8th Grade 
Math 8 (Yearlong) 
Advanced Math 8 (Yearlong) 
Science 8 (Yearlong) 
Social Studies 8 (Yearlong) 
Literature 8 
English 8 (Two Semesters) 
Physical Education 8 (3 Quarters) 
Health 8 (1 Quarter) 
Advisory Yearlong) 

 
9th & 10th Grade/11th & 12th Grade Programs at North Pole Academy 
 
English 
English 9 (Two Semesters) 
English 10 (Two Semesters) 
English 11: Early American Literature 
English 11: Modern American Literature 
English 11: American Writers 
English 12: Early British Literature 
English 12: Modern British Literature 
English 12: Survey of British Literature 
English 9 Workshop (Two Semesters) 
English 10 Workshop (Two Semesters) 
English 11 Workshop  
English 12 Workshop  
College Preparatory Composition 
Creative Writing 
Popular Novels 
Analysis of Literature 
Vocabulary Development 
 

Science 
Life Science (Two Semesters)1 
Biology (Two Semesters) 
Physical Science (Two Semesters) 
Chemistry (Two Semesters) 
Earth & Space Science (Two Semesters) 
Environmental Science 
Alaska Zoology: Mammals 
Alaska Zoology: Fish and Birds 
Natural Resources Technology: Biology 
Human Anatomy & Physiology 
 
Health/PE 
Health 
PE: Fitness 
 
Math 
Algebra I (Two Semesters) 
Integrated Algebra A (Two Semesters) 
Integrated Algebra B (Two Semesters) 
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Geometry (Two Semesters) 
Geometry with Trigonometry (Two 
Semesters) 
Algebra II (Two Semesters) 
Prealculus (Two Semesters) 
Algebra 1.5 (Two Semesters) 
Algebra for Finance 
Geometry of Art & Design 
Math Workshop 11 
Math Workshop 12 
Algebra Workshop 
Geometry Workshop 
Foundations in Math 
 
Social Studies 
World History 1 
World History 2 
Recent US History 1 
Recent US History 2 
American Government 
General Economics 

Alaska Studies 
Psychology 
Current Events/Issues 
Diversity in America 
Comparative Religions 
 
 
General Electives 
Work Based Learning 
Work Based Learning Training Station 
Student Classroom Assistant 
Freshman Seminar 
Study Skills and Communication 
Techniques 
Success Skills 
Computer Literacy 
Student Library Assistant 
Student Office Assistant 
Leadership 
 

 
 
11th & 12th Grade Program at Career Education Center 
 
English 
English 9 (Two Semesters) 
English 9 Classics (Two Semesters) 
English 10 (Two Semesters) 
English 10 Classics (Two Semesters) 
English 11: Early American Literature 
English 11: Modern American Literature 
English 11: American Writers 
English 12: Early British Literature 
English 12: World Literature 
English 11 Workshop  
English 12 Workshop  
Creative Writing 
Popular Novels 
Reading For Meaning 
Holocaust Studies 
Sports Literature 
Read and Writing Skills Development 
Vocabulary Development 
Media Literacy 

 
Health/PE 
Health 
PE: Individual 
PE: Team 
 
Math 
Algebra (Two Semesters) 
Integrated Algebra A (Two Semesters)  
Integrated Algebra B (Two Semesters) 
Geometry S1 (Two Semesters) 
Algebra 1.5 (Two Semesters) 
Algebra for Finance 
Algebra for Technical Careers 
Technical Math 
Geometry of Art & Design 
Math Workshop 11 
Math Workshop 12 
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Social Studies 
World History 1 
World History 2 
Recent US History 1 
Recent US History 2 
American Government 
General Economics 
Alaska Studies 
Psychology 
Current Events/Issues 
 
Science 
Life Science (Two Semesters) 
Biology (Two Semesters) 
Physical Science (Two Semesters) 
Earth & Space Science (Two Semesters) 
Environmental Science 
Alaska Zoology: Mammals 
Natural Resources Technology: Biology 
Astronomy (Two Semesters) 
 

General Electives 
Work Based Learning 
Work Based Learning Training Station 
Student Classroom Assistant 
Study Skills and Communication 
Techniques 
Child Development 
Careers & Employability 
Success Skills 
Digital Photography 
Self-Reliant Living 
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 13. COLLECTIVE BARGAINING   
(a) Where applicable, does a collective bargaining contract exist that alludes to 

contract exemptions that are agreed to by both the school District and bargaining 
unit?     

(b) If no contract exemptions are agreed to, are the employees of the charter school 
subject to all provisions of the collective bargaining agreements enforced in the 
school District?     

 
What Reviewers Will Look For:  Evidence that a written collective bargaining contract 
exists, if applicable, regarding contract exemptions.  In the event of no contract 
exemptions, evidence that the employees of the charter school are subject to all 
provisions of the school District’s collective bargaining agreements. 
Suggested Sources of Evidence:  Written collective bargaining unit contract, and board 
approval of exemptions from the collective bargaining agreement. 
 
 
 
Employees of Star of the North are subject to all provisions of the current collective 
bargaining agreement enforced in the school District unless specially waived by the 
bargaining unit and agreed to by the local Board of Education. 
 
Waivers to the current negotiated agreement between the Board of Education, Fairbanks 
North Star Borough School District and the Fairbanks Education Association can be 
found in Exhibit A-1 in Section 2: Law Provisions.  A letter of support from the current 
FEA President, Tammy Smith, can be found in the appendix of this section. 
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Section 14 Appendix 
 
 

 Letter of Support from the Fairbanks Education Association 
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 14. CONTRACT TERMINATION    
(a) Is there a charter school contract termination clause currently in effect?  

   
What Reviewers Will Look For:  Evidence that a written charter school contract 
termination clause is present. 
Suggested Sources of Evidence:  Check for written charter school termination clause.                                   
 
Applicable contract language can be found in the Charter School Contract, included in 
Exhibit A-1 and Section 2: Law Provisions of this renewal application. 
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